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From the Board

Introduction

Dear community members and partners, if the
past few years have taught us anything, it’s the
immense value we have for our Public Works
and Development (PWD) staff who continue to
be ready and resilient in meeting challenges of
an ever-changing world. Our accomplishments
signify our overall goal to protect our collective
community through planning growth, maintaining
infrastructure and providing an organized
transportation system.

We are excited to share our accomplishments as we look back on 2021.
Public Works and Development is a diverse team dedicated to delivering
critical services to the citizens we serve. These services include managing
and planning growth, issuing building permits and performing inspections,
planning the County’s vast transportation network, maintaining roads and
bridges, engineering services and animal and weed control.

Like you, we love Arapahoe County and are honored
to be your Board of County Commissioners. Our
success as your leaders are a direct result of us
working alongside a committed and talented staff.
We are committed to delivering the highest quality
of services to achieve the best outcomes for
Arapahoe County. We appreciate your trust and
support as we work together with you to make
sound decisions that will enhance, protect and
sustain the quality of life for our residents.
Please let us know how we are doing by contacting
us with your comments, suggestions or ideas. Our
focus is to be responsive with a priority of providing
high-level of customer service consistent with
citizen expectations.

Building off the changes and challenges brought on by the COVID-19
pandemic, PWD continues to adapt practices and streamline services. We
transitioned our staff back into offices in the summer. We also have a huge
appreciation for our essential staff who continue working in the field. This
group of resilient workers do not have the benefit of working remotely.
Although the calendar switched from 2020 to 2021, the challenges of the
pandemic persisted. PWD has continued to adapt and refine practices to
ensure quality services are delivered in an efficient and timely manner.
It was a banner year in many areas. Transportation finished a major road
project at Quincy Avenue and Gun Club Road and started another on Iliff
Avenue. The 2040 Transportation Master Plan and a new Building Code
were approved. Road and Bridge had a record year in placing 43,000 tons
of asphalt to improve 60 centerline miles of county roads and replaced
more than 1,200 signs. After more than two years of work, new Oil and Gas
Regulations were also approved.
In the following pages, we’ll recap projects and successes from 2021, as
well as highlight the various accomplishments of our Building, Engineering
Services, Planning, Road and Bridge, Support Services and Transportation
divisions. It is our pleasure to serve you.

Bryan Weimer, Director
Public Works and Development
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The Board of County Commissioners took time to recognize award winners presented by the American Public Works Association Colorado Chapter in
the Fall of 2021. In the front row is Business Associate Judy Ligrani. Back row from left to right are Commissioner Nancy Jackson, Commissioner
Bill Holen, Transportation Engineer Jon Williams, Transportation Manager James Katzer, Public Works and Development Director Bryan Weimer,
Commissioner Jeff Baker, Commissioner Nancy Sharpe and Commissioner Carrie Warren-Gully.
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Awards

Accreditation

Public Works and Development received individual
and project accolades awarded by the American Public
Works Association (APWA) Colorado Chapter in
2021. PWD Director Bryan Weimer was recognized
as the 2021 recipient of the William E. Korbitz
Award. The award is given annually to an individual
who displays the character, integrity and leadership
of Korbitz, who was the first president of the
Colorado APWA chapter. The chapter also named
Judy Ligrani, a 22-year Arapahoe County veteran,
its Professional Manager of the Year–Administrative
Management. Ligrani was recognized for her work
as the department’s APWA accreditation coordinator
and for many other tasks she performs as a business
associate. Transportation was recognized for the
design and construction of the new partial
continuous flow intersection at Quincy Avenue and
Gun Club Road, which opened in Summer 2021.

A significant challenge PWD staff also met head on in
2021 is the re-accreditation process outlined by the
American Public Works Association. This is a challenging
endeavor of objectively evaluating, verifying and
recognizing whether our practices and procedures are
compliant with recommended management practices
set by the industry. APWA accreditation is at the core of
our commitment to continue to improve the quality of
life for all county citizens. APWA officials were on hand
in the first quarter of 2022 to review our practices and
procedures. PWD achieved APWA accreditation for a
second time in March 2022 with seven model practices.
PWD first gained accreditation in 2018. At the time, our
department became the first county in Colorado to earn
accreditation and just the 137th in North America. Less
than one percent of the nation’s public works agencies
have earned this distinction.

Arapahoe County Transportation was
recognized for the Partial Continuous Flow
Intersection (PCFI) at Quincy Avenue and
Gun Club Road in the At-Large Transportation
Category by the American Public Works
Association Colorado Chapter in the Fall of
2021. Pictured in the back row from left to
right are Dan Hartman, APWA Colorado
president-elect, Cathleen Valencia, county
capital improvement manager, Tyson Geist,
SEMA Construction, Gregg Leggott, SEMA
Construction, James Katzer, county
Transportation manager, Jess Hasting, Alfred
Benesch and Company, and Mike Martin,
APWA Colorado Chapter president. In the
front row are Raymond Winn, county open
spaces planner, and Carlie Campuzano,
City of Aurora traffic manager.

Building
This division issues building permits, conducts onsite
inspections and reviews construction plans. It also
ensures new and existing structures are safe and conform to the County’s code. Highlights for 2021:
■ Adopted a new Building Code, which follows
the 2021 International Building and International
Residential codes. This new code provides
updates and requirements of current best
practices for building regulations and goes
into effect on April 1, 2022.
■ Continued implementation of new electronic
permit system. This system has made it easier
for residents and contractors to apply for
permits by eliminating pen and paper. The
electronic system allows staff to process permits
more effectively and efficiently.
■ An After-Hours Inspection Program was
launched for customers, who can now schedule
a review outside of normal business hours.
■ Building inspectors continue to achieve multiple
certifications whereas one inspector can do
multiple inspections rather than having to
send multiple inspectors to a job site.

Planning
Engineering Services
This division provides civil engineering, permit
review, inspection and storm water management
services. Highlights for 2021:
■ New Engineering Permit Fees, which went
into effect on Jan. 1, 2022. The new fee
schedule covers the administrative cost
associated with these permits.
■ Developed Land Development and Post
Construction standard operating procedures
with Southeast Metro Stormwater Authority.
The development of these procedures clarify
which agency is responsible for services,
avoiding duplication and increasing
operational efficiencies.

This division is responsible for current planning and
land development approval, zoning, developing longrange comprehensive plans, land development code
updates, animal services and weed control. Highlights
for 2021:
■ Approved new oil and gas regulations, a
process which began in 2019.
■ Secured funding for a Water Supply Study for
the Watkins/Bennett Area Vision Study.
■ Approved 606,700 square feet of commercial
development, which includes three Dove Valley
warehouses.
■ Approved 674 acres of solar utility generation.
■ Approved 374 housing units.
■ New weed control resolution and a record year
for issuing weed violations.

Road and Bridge

Support Services

This division maintains roads, bridges and other
transportation assets within unincorporated Arapahoe
County. There are about 350 centerline miles of
paved roads and about 220 miles of gravel roads to
maintain. Highlights for 2021:

This division provides support to the department in areas
such as finance and budgeting, IT, records management,
GIS/mapping, land surveying, and strategic initiatives such
as performance management, business process
improvement, and strategic planning. Highlights for 2021:

■ Placed 43,000 tons of asphalt on 60
centerline miles of county roads to complete 		
the division’s paving program.

■ Provided support for a software upgrade, 		
which is a critical component to delivering online
services to the public.

■ Maintained 20 centerline miles of gravel roads.

■ Initiated a five-year plan for records digitization in
order to improve continuity of these County
records and make them more accessible
to customers.

■ Constructed 30 miles of roadside shoulders.
■ Installed 152,000 linear feet of roadside ditch
improvements and installed 582 feet of culvert. 		
		
■ Replaced 1,258 traffic signs-a Road and 		
Bridge record.
■ Contract work accounted for $1.1 million in
pavement and $883,000 in concrete
improvements.

■ Supported the re-opening of the office to the
public in July.
■ Completed 10 in-house surveying projects for
Transportation and Road and Bridge divisions,
resulting in a cost avoidance of $16,000. Those
funds were then used on other projects.

Transportation
This division is responsible for all capital improvement projects,
traffic operations and transportation planning for unincorporated
Arapahoe County. Transportation has been recognized with more
than 16 industry awards in the past 11 years for project delivery and
innovation. Highlights for 2021:
■ Adoption of the 2040 Transportation Master Plan. The study
started in 2020. This plan creates a vision for the County’s
transportation network and is critical to minimize congestion,
provide quality of life, ensure shorter response times for first
responders, and guide future growth.
■ Completion of the $12.8 million Quincy Avenue/Gun Club
Intersection improvement project. The partial continuous
flow intersection has eased congestion and provides quicker
access to the Arapahoe County Fairgrounds. The project
won the 2021 American Public Works Association Colorado
Chapter Large Transportation Project award.
■ Start of construction on the Iliff Avenue Corridor Improvement
Project. This $25.64 million project will improve Iliff Avenue
between Quebec Street and South Parker Road. As part of
this project, the abandoned structure that housed the Barn
Store was demolished.
■ Adopted new Relocation Utility Policy, Model Traffic Code
and updated Traffic Operations Manual. With the new utility
policy, the County is now responsible for 50 percent of cost
to relocate water and sanitary lines.
■ Completed preliminary design for the Inverness Drive West
Bike Path. The design includes three roundabouts.
■ Started Comanche Creek drainage study and will recommend
crossing improvements and identify floodplains for a
100-year storm. Once completed, this study, along with the
Wolf Creek Drainage Study, will be submitted to the
Planning Commission and Board of County
Commissioners for approval.
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