How are your tax dollars spent?

The County spends its $390 million budget on a multitude of programs
and services.
• The General Fund is the main operating fund and accounts for 49 percent
of expenditures and 59 percent of staffing.
• The vast majority of expenditures are for programs and services that
serve all citizens regardless of where they live in the county.
• Personnel expenses for the 2,130 full-time equivalents account for
47 percent of the total budget.
Uses of Funds
Internal Transfers
$24.3 Million
6%

Capital Outlay

Personnel Costs
$180.9 Million
46%

$21.1 Million
5%

Capital Improvement Program
The Capital Improvement Program is how large projects such as roadways,
infrastructure, facilities and technology are funded. The 2018 budget includes:

$1.5 million for Phase 1 of the
Detention Center Infrastructure
Improvements

Arapahoe County Colorado

$1.5 million for the widening of
Iliff Avenue between Quebec Street
and Parker Road. This is a $23 million
project in cooperation with the
federal government.

Community Programs
$19.3 Million
5%

Services & Other
$131.1 Million
34%

Supplies

Significant Program Expenditures

$12.9 Million
3%

• The Sheriff’s Office operates the Detention Center, medical and commissary
services, as well as court security and civil process with a budget of
$42.4 million and 367 full-time staff.
• The county funds 64 percent, or $14.5 million, for criminal prosecution of
cases by the District Attorney’s Office in the 18th Judicial District.
• Registering and licensing motor vehicles and renewing and reissuing
driver’s licenses is provided by the Clerk and Recorder’s Office with
$6.4 million.
• The Human Services Department works to protect children and adults
who are at risk of abuse and neglect, as well as families in need of
assistance. The 277 full time employees are funded with a budget of
about $24 million.
• Roughly $26 million in sales and use tax is collected by the County for
preserving open space. $12 million was shared back with municipalities
and other special districts in 2017.

Budget by Elected Office/Department
Administrative Services and Debt
Aid To Agencies
Assessor’s Office
Board of County Commissioners
BOCC Administration
Clerk & Recorder’s Office
Communication Services
Community Resources
Coroner’s Office
County Attorney
District Attorney
Facilities And Fleet Management
Finance
Human Resources
Human Services
Information Technology
Open Sp & Int Rel
Public Works & Development
Sheriff’s Office
Strategy & Performance
Treasurer’s Office
Tri-County Health

Dollar Amount
56,137,050
1,679,500
5,651,220
1,068,751
655,887
12,489,718
1,526,449
30,792,313
1,708,242
5,353,214
14,499,301
17,327,859
3,488,780
4,685,118
59,580,922
14,316,500
27,914,338
32,033,853
91,790,603
426,378
2,135,193
4,881,327
$390,142,516

Percentage
14%
0%
1%
0%
0%
3%
0%
8%
0%
1%
4%
4%
1%
1%
15%
4%
7%
8%
24%
0%
1%
1%

$1.5 million for the Arapahoe
County Sheriff’s Office
Precinct 5 Substation

$1.5 million for work on the
6th Avenue crossing.

Other projects include improvements to the public record rooms in the
Administration Building and parking deck repairs at the Arapahoe Plaza location.

Economic Development

Arapahoe County is committed to ensuring a strong economic and business climate
and supports the economic development efforts of our cities and towns. In lieu of a
County Economic Development Department, the Board of County Commissioners
invests nearly $356,000 annually to fund local organizations that specialize in growing
our economy.
We partner with the Aurora Chamber of Commerce, Aurora Economic Development
Council, Denver South Economic Development Partnership, Glendale Chamber of
Commerce, I-70 Chamber of Commerce, Regional Economic Advancement Partnership
and South Metro Denver Chamber of Commerce to attract and retain employers that
bring quality jobs to the region.
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Introduction

Arapahoe County is committed to providing affordable, quality services. Each
year, the Board of County Commissioners adopts an annual budget, which funds
the programs, services and projects our County operates.
Similar to how you balance your personal finances, Arapahoe County balances
its budget by ensuring revenues cover expenses. The 2018 budget protects core
services, controls spending and honors the County’s commitment to provide
quality services to citizens.
The Board of County Commissioners focuses on maintaining a balanced operating
budget by continuing to find ways to become more efficient and effective. By
doing so, we are taking care of our citizens, employees and following our
mission to provide the best government services to you.

Arapahoe County Budget Facts
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Arapahoe County is 850 Square Miles

Taxes
$192.8 Million
51%

Work on reducing backlog of capital projects and maintenance from
recession
The County allocated $13.5 million for capital projects in 2018 including
$1.5 million each for maintenance needs at the County Detention Facility,
the Precinct 5 substation, and for Iliff Avenue corridor improvements.

Gallagher Amendment
The Gallagher Amendment to the Colorado Constitution sets guidelines for
determining the actual value of property. It’s designed to maintain the ratio of
statewide property assessments and taxes paid by nonresidential property at
55 percent and residential property at 45 percent.

Open Space Tax
dollars shared back

Parks & Trails

3

($ in Millions)

Charges for Services
$24.0 Million
6%

Intergovernmental & Grants
$107.8 Million
29%

The State adjusts the rate at which residential property is assessed to maintain
this ratio. For 2018, the residential assessment rate was lowered to 7.2 percent.
The rate had remained at 7.96 percent since 2003, but stood at 21 percent when
the Gallagher Amendment was passed by voters in 1982.
Property tax limitation
The 5.5 percent property tax limitation is a Colorado law that limits the growth
in property taxes for local governments to no more than 5.5 percent more than
the prior year with some adjustments for growth. The 5.5 percent limitation is
in addition to TABOR limitations and local governments must apply whatever
limitation is more restrictive.

Licenses & Permits
$7.6 Million
2%

Property tax is the single largest source of revenue for Arapahoe County. Did
you know that only 15 percent of your property taxes collected are designated for
Arapahoe County programs and services? The overwhelming majority of your
property taxes are distributed to school districts, special districts (fire, water,
sewer, library, etc.) and cities and towns.
Fees that you pay for licenses, permits and other services only account for about
9 percent of the County’s revenue.

Property Tax Allocation by Fund
Social Services Fund
$13.2 Million

General Fund
$108.2 Million

Road & Bridge Fund
$5.8 Million

The economy, through local growth, construction and inflation, plays a large role
in the amount of property tax revenue that the County can collect and retain in a
given year. The major impact of TABOR on the County budget is that we may not
be able to retain all of the property tax revenue that we collect, despite a growing
economy and new construction.

$13.1 million

150

Internal Transfers & Charges
$37.9 Million
10%

Other Sources
$8.2 Million
2%

2 Manage expenditures to maintain fund balances
		 The 2018 budget addresses many of the current funding needs of
departments and elected offices but considers the long term financial
sustainability by not increasing operating expenses faster than revenue
growth can pay for them.

TABOR is a 1992 amendment to the Colorado Constitution that limits growth in
both state and local government revenue and expenditures and requires voter
approval for tax increases. Any revenue collected in excess must be refunded to
taxpayers.

Median
Household
Income

Autopsies
Performed

In 2018, Arapahoe County is projected to collect $378 million in revenue from
taxes, permits, fees, intergovernmental grants and other sources. Here is how
these funding sources stack up.
Sources of Revenue

Taxpayer’s Bill of Rights
The economy and how it influences and impacts the County’s finances is
important in the development of the County’s budget. Property tax revenue is
the County’s largest source of funding and its growth is limited by the provisions
of the Taxpayer’s Bill of Rights, or TABOR.

Median
Age

is the County Seat

1 Structurally balancing the General Fund operating budget
		Since expenditures exceeded revenues by $9.6 million in 2019, the
General Fund budget was structurally balanced with an operating surplus
of $1.6 million because the budget included $12 million in one-time uses
including $8.7 million transferred for capital projects.

How Colorado law limits revenue
growth in Arapahoe County
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How is Arapahoe County Funded?

4 Be mindful of long range budget needs
			The County has identified a number of areas where funding may be
needed in the future for aging roadway and facility infrastructure as
well as the needs of a growing population. The 2018 budget begins to
address some of these needs with funding for additional maintenance
on the jail and roadways but the County has formed a committee that is
looking at some of the larger issues on the horizon.

2018 Budget = $390 million
E MISSISSIPPI AVE

2018 Budget Goals

Capital Expenditure Fund
$4.5 Million

How Arapahoe County’s taxes stack up
against the rest
1

Arapahoe County’s mill levy is the lowest among Denver metro-area
counties at 14.039 mills. Unlike other counties, Arapahoe County does not
have a sales tax to fund general county programs and services.

2

Arapahoe County does have a sales and use tax of .25 percent - approved
by voters in 2003 and renewed in 2011 - to preserve parks, trails and open
space. Since its inception, the Open Spaces program has built or improved
214 miles of trail, participated in more than 150 park and trailhead projects,
supported improvements to 34 playgrounds and 16 ballfields, reclaimed
more than 160 acres of land and conserved more than 33,000 acres of
open space.

