Capital Improvement Program

The Capital Improvement Program, or CIP, identifies the
capital needs of the County. The County outlines the capital
needs in a five-year plan. Every year, the Board of County
Commissioners adopts the first year of the five-year plan,
which in 2013 totals $9.5 million and includes remodeling
Altura Plaza, improving the Peoria Service Center, expanding
the Arapahoe County Justice Center parking lot, as well as
grading and paving Jewell Avenue between Hayesmount
road and South Watkins Road and constructing a continuous
flow intersection at Gun Club and Quincy.

Your County Tax Dollars at Work

• Through our adoption program, 115 children were
adopted into stable, loving, permanent homes in 2012.
• Employees are our most important asset and a big part of
our budget. Our payroll is $147.4 million in salary and
benefits out of a total $327 million budget.
• Federal, state and county funds totaling $180 million were
spent on the County’s human services programs.
• The jail houses approximately 1,200 prisoners on a daily basis.
• The Coroner’s Office investigated 2,521 deaths and
performed 460 autopsies in 2012.
• Community Development Block Grants through the U.S.
Department of Housing provide funding to non-profits and
governmental agencies for projects that promote the healthy,
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- Brothers Redevelopment, Atlantis, Community Housing
Development Association and local housing authorities
to improve the quality and accessibility of homes for
low-income residents;
- Arapahoe County TEFAP to provide fresh and frozen
foods to local food banks.
• Our Clerk and Recorder’s Office processed nearly 836,000
ARAPAHOE COUNTY
COUNTY GOVERNMENT
GOVERNMENT
ORGANIZATIONAL
CHART
transactions,
which includes new
titles, duplicate titles, new
ARAPAHOE
ORGANIZATIONAL
CHART
registrations, renewals, permits, persons with disabilities

Economic Development

Arapahoe County
Organizational Chart

CORONER
CORONER
Dr. Michael
Dobersen

CLERK &
&
CLERK
RECORDER
RECORDER
Matt Crane

ASSESSOR
ASSESSOR
Corbin Sakdol

CITIZENS OF
CITIZENS
OF
ARAPAHOE
COUNTY
ARAPAHOE COUNTY

BOARD OF
OF
BOARD
COUNTY
COUNTY
COMMISSIONERS
COMMISSIONERS
Nancy A. Doty
Nancy N. Sharpe
Rod Bockenfeld
Nancy Jackson
Bill L. Holen

DISTRICT
DISTRICT
ATTORNEY
ATTORNEY
George Brauchler

SHERIFF
J. Grayson
Robinson

Human Resources
Human Resources
Patrick Hernandez

Communication
Communication
Services
Services
Andrea Rasizer

Human Services
Human Services
Cheryl Ternes

Information
Information
Technology
Technology
David Bessen

Community
Community
Resources
Resources
Don Klemme

2013

BUDGET IN BRIEF

Arapahoe County
Board of County Commissioners

TREASURER
TREASURER
Sue Sandstrom

Nancy A. Doty
District 1

Facilities and Fleet
Management
Facilities
and Fleet
Management
Dick Hawes

Intergovernmental
Intergovernmental
Relations
and Open
Relations
and Open
Spaces
Spaces
Shannon Carter

A ra pa h o e Co u n t y Co lo ra d o

County Attorney
County Attorney
Ron Carl

DEPARTMENTS
DEPARTMENTS

BOCC
BOCC
Administration
Administration
Andrea Rasizer

parking placards and plate replacements. They also
processed nearly 73,000 driver’s license transactions
within the three offices which offer these services.
• The Assessor’s Office assessed approximately 183,037
residential parcels in 2012.
• Our Road and Bridge division paves rural roads with
recycled asphalt – at a fraction of the cost of new,
while also helping the environment by preventing old
asphalt from ending up in the landfill.
• Graffiti in Arapahoe County is no longer a lingering
eyesore. With the Sheriff’s Office Graffiti Clean-up
program, supervised by minimum-security inmates
– using equipment obtained through asset forfeiture
funds – are removing graffiti quickly without a drain
on public tax dollars.
• Renovations continue on the historic, 144-year-old
17 Mile House and barn along Parker Road, thanks in
part to a unique partnership that saved the property
from development in 2001. The House is one of only
three remaining 19th century “mile houses” along the
Cherokee/Smokey Hill Trail, and is an essential part
of Arapahoe County’s history.
• Approximately $3.51 million in federal and utility
funding went to improve the energy efficiency of 804
homes through the County’s Weatherization program.
• The Treasurer’s Office generated $4.4 million from
the tax lien sale, which also brought an additional
$263,334 in revenue to the County general fund.
• The Public Trustee’s Office opened 3,587 foreclosures
and processed 34,577 releases.
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Introduction

Property Tax Facts

Arapahoe County is committed to providing affordable, quality services. Each year, the Board of County Commissioners
adopts an annual budget, which funds the programs, services and projects that our county operates.

Similar to how you must balance your personal finances, Arapahoe County must balance its budget by ensuring revenues
cover expenses. The balanced 2013 budget that protects core services, controls spending and honors the County’s
commitment to provide quality services to citizens.

During the last several years, the Board of County Commissioners has focused on maintaining a balanced operating
budget by continuing to find ways to become more efficient and effective; using fund balance for one-time budget needs
and capital projects instead of ongoing operations; and limiting growth of the County’s General Fund operating budget.
With this budget, we are taking care of the citizens, taking care of our employees and following our mission to provide the
best County services to the community.
Highlights of the budget includes $9.5 million for capital projects, of which, $1.7 million is planned for the remodel of
Altura Plaza, $1.2 million is for improvements to the County’s Peoria Service Center, and $4 million is set aside for new
roadway and infrastructure projects.
In this brochure you will find a brief overview of Arapahoe County’s operating and capital budgets. For more detailed
information about our budget, visit our web site at www.arapahoegov.com, or contact our Finance Department at
303-795-4620.

Budget Facts and Highlights

Budget Definitions

•

Arapahoe Law Enforcement Authority, or ALEA
A special district that provides law enforcement in the
unincorporated area of the County. Property owners in
any city or town do not pay taxes for these services. The
Sheriff’s Patrol Division not assigned to the City of
Centennial is paid from the Authority Budget. The
County General Fund finances the remainder of the
Sheriff’s operating budget.

•

•
•

Arapahoe County has 1,963.4 full-time equivalent
positions.
A 0.25 percent sales tax to preserve open space and
heritage areas in Arapahoe County became effective
in January 2004 and in 2011, voters approved a
ballot question that extended the sales tax to 2023.
Cities and towns within Arapahoe County receive
50 percent of the revenue from the open space sales
tax, and a pool of money is set aside for grants. For
2012, Arapahoe County distributed $8.9 million.
Mill levy: 16.150 mills – the lowest County mill levy
in the Denver metro area and one of the lowest in
the state.
Instead of funding three separate health departments,
Arapahoe, Douglas and Adams counties cooperatively
fund Tri-County Health Department. Arapahoe
County’s annual portion is $4.2 million.

Assessed Value
The total taxable value of all real and personal property
in the County, which is used as a basis for levying taxes.
Tax-exempt property is excluded from the assessable
base.

Capital Improvement Program, or CIP
The County’s plan of projects to improve infrastructure,
such as roads, bridges, storm sewers and facilities.
General Fund
As the County’s main operating fund, the General Fund
accounts for general County operations, such as public
safety, public works, motor vehicle licensing, elections,
finance, human resources, etc.

Although the Treasurer is responsible for collecting
property taxes, only 16.5 percent of your tax bill goes
directly to Arapahoe County government. Here is a
breakdown of the remainder of your tax bill:
• Cities and Towns: 6.6 percent
• Special Districts: 21.5 percent
• School Districts: 55.4 percent

Property tax revenue is calculated by multiplying the
prior year assessed valuation by the mill levy. For
example, the County mill levy is 16.150 mills and the
2012 assessed value is $7.3 billion, which means a
$118.3 million property tax collection in 2013. Of the
$118.3 million collected for the County, the breakdown
is as follows:
• General Fund: 81.3 percent
• Social Services: 9.9 percent
• Road and Bridge: 4.9 percent
• Capital Expenditures: 3.9 percent

The County also has a levy of 1.000 mills for Developmental
Disabilities that collects nearly $7.4 million in revenue

Mill Levy
Rate applied to assessed valuation to determine
property taxes. A mill is 1/10th of a penny, or
$1 of tax for each $1,000 of assessed valuation.

Special Revenue Fund
These are funds established to account for revenues
received by the County that are required by law,
contract or County policy to be spent for a specific
purpose.

Taxpayer Bill of Rights, or TABOR
An amendment to the Colorado Constitution approved
by voters in November 1992. TABOR limits growth in
both state and local government revenue and expenditures,
makes provisions for annual elections, and requires
voter approval for tax increases. As required, the County
sets aside a 3 percent TABOR reserve of “Fiscal Year
Spending” to be set aside for declared emergencies only.

Mill Levy Info

Arapahoe County prides itself on providing its citizens
with quality services at an affordable price. In fact, our
county has the lowest mill levy of counties in the Denver
metro area, and one of the lowest in the state. Here’s
how we stack up against other Denver metro counties.
County Mill Levies
County Total mill levy for County purposes Sales tax, if any
Arapahoe
16.150
0.25%
Douglas
18.774
1.0%
Boulder
23.645
0.80%
Denver
32.550
3.62%
Jefferson
23.346
0.5%
Adams
26.646
0.75%
Broomfield
27.963
4.15%
Our Revenue Sources (in millions)
Taxes
$163.8
Licenses & Permits
5.0
Intergovt. & Grants
93.4
Charges for Services
19.3
Fines and Forfeits
1.2
Investment Earnings
2.7
Interfund Revenues
15.6
Transfers In
17.3
Other Fin. Sources/Misc.
1.3
TOTAL
$319.6M

51.3%
1.6%
29.2%
6.0%
0.4%
0.8%
4.9%
5.4%
0.4%

Our Budget by Department & Elected Office (in millions)
Administrative Services
$48.7
Aid to Agencies
$1.7
Assessor’s Office
$5.0
Board of County Commissioners
$1.0
BOCC Administration
$0.6
Clerk and Recorder’s Office
$8.5
Communication Services
$1.4
Community Resources
$28.1
Coroner’s Office
$1.5
County Attorney
$5.1
District Attorney
$12.2
Facilities and Fleet Mgt.
$15.8
Finance
$3.0
Human Resources
$4.6
Human Services
$49.5
Information Technology
$14.0
Office of Performance Management
$0.3
Open Spaces & Intergovernmental Rel.
$19.2
Public Works & Development
$27.1
Sheriff’s Office
$73.4
Treasurer’s Office
$2.1
Tri-County Health
$4.2
Total County Expenditures		
$327.0 M

