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RECOMMENDATION
Arapahoe County Public Works and Development Department (PWD) is
recommending that BOCC adopt a Resolution to implement the following fee
changes with an effective date of January 1, 2021:
1. Increase Building permit fees by 50%
2. Increase Building re-inspection fees from $75 per hour to $125 per inspection

BACKGROUND
Study Session on October 27 outlined reasons for the recommended fee increase:
• Building permit fees are still following the 23-year old 1997 UBC Fee Schedule;
therefore, Arapahoe County Building permit fees have not kept pace with inflation and
increased costs of operations.
• Building permit fees are significantly lower in Arapahoe County than in neighboring
jurisdictions and will continue to be lower than most jurisdictions even with a 50% fee
increase.

BACKGROUND (CONT’D)
Reasons for the recommended fee increase (continued from previous slide):
• The recommended fee increase would result in revenue more closely matching PWD’s
costs of providing development-related services for unincorporated Arapahoe County.
• The recommended re-inspection fee of $125/inspection would align with the average cost
of completing re-inspections; whereas, the current rate of $75/hour does not.

BUILDING DIVISION WORKLOAD
• Workload in the Land Development Services divisions (Building, Planning, and
Engineering Services) has remained high over the past several years.
• Development in Arapahoe County has remained strong throughout the pandemic.
• 2020 workload in the Building Division is outpacing 2019’s levels, and in some cases,
even 2018’s high levels.
• Building Division revenue exceeded projections for the year.
• All signs indicate that a high level of building development will continue in Arapahoe
County through 2021 and beyond.

BUILDING DIVISION WORKLOAD
At the current pace, Building inspections will be higher in
2020 than in any of the past four preceding years.

At the current pace, Building permits submitted in 2020 are
projected to nearly reach 2018 levels. High number of commercial
permits in 2020 contribute to increased complexity of plan review.

LDS REVENUE AND COSTS
One of the indicators as to whether Land Development Services (LDS) fees are set
appropriately is the extent to which revenue covers fully-loaded costs:

LDS REVENUE AND COSTS (CONT’D)
• Only in 2018, due to the high workload and high valuation permits that year, did revenue
exceed fully-loaded costs.
• Even with higher-than-projected revenue in 2020 and a continuing high workload, percentage
of revenue covering fully-loaded costs is projected to be only 65% in 2020, with a similar level
projected for 2021 without fee changes.

% Revenue Covered Costs Over 5-Year Period:
In 2016:
In 2017:
In 2018:
In 2019:
Projected for 2020:

75.37%
54.25%
67.48%
105.29%
84.51%
65.01%

LDS FEES COMPARED TO OTHERS
• Fee comparison was completed a few years ago looking at:
• Building 333 single family homes on 67 acres with an average unit
valuation of $300,000, including the planning, engineering, and building
services from barren land to fully developed and accepted.

• This comparison normalized the way various jurisdictions charge
for services as they are located differently between various
phases of the development process.

LDS FEES COMPARED TO OTHERS (CONT’D)
Using that example, the fees per unit charged by the jurisdiction are as follows:
Based on $300K average unit valuation

PERMIT FEE COMPARISON
Taking the same example of 333 single family homes on 67 acres with an average unit
valuation of $300,000 but looking at just Building permit fees, here’s how Arapahoe
County compares with other jurisdictions:

Based on $300K average unit valuation

PERMIT FEE RECOMMENDATION
• PWD’s recommendation for a 50% increase in permit fees is based on the length of time since
these fees were last updated, the comparison data with neighboring jurisdictions, and the
percent of revenue covering costs.
• PWD has received feedback from the industry with no significant concerns raised, as Arapahoe
County will continue to remain on the low end of fees as compared to neighboring jurisdictions.
• Increasing permit fees is not expected to have a negative impact on the volume of building
development, as the primary reasons for building in a particular area are based on factors other
than permitting costs.

UPDATED PERMIT FEE COMPARISON
Here’s how the recommended 50% increase would affect Arapahoe County’s standing
among other jurisdictions using that same example of building permit fees for 333 single
family homes on 67 acres with an average unit valuation of $300,000:

Based on $300K average unit valuation

RE-INSPECTION FEES
• PWD also recommends increasing Building re-inspection fees from $75/hour to
$125/inspection.
• The proposed rate of $125/inspection would cover actual average costs of sending
inspectors to sites for re-inspections.
• It is hoped that increased re-inspection fees will result in less re-inspections over time,
as customers will ensure that work is proper and complete before requesting an
inspection.

REVENUE PROJECTIONS
If the recommended 50% building permit fee increase is approved, an estimated $1.26 million
in additional revenue will be generated in 2021 above the current requested budget amount.
Revenue Account
Building Permits (104575100-42250)
Plan Check Fees* (104575100-44382)
TOTAL

2021 Requested Budget

2021 Projected Revenue

2021 Projected Revenue
w/Proposed Fee Changes
Applied

Difference with Proposed
Fees Applied

$2,000,000.00

$2,000,000.00

$3,000,000.00

$1,000,000.00

$700,000.00

$700,000.00

$962,500.00

$262,500.00

$2,700,000.00

$2,700,000.00

$3,962,500.00

$1,262,500.00

*Note that Building Master Plan Check Fees, which are included in the Plan Check Fees revenue account, will not increase as a result of this fee proposal but instead will remain
at the current rate of $500. This is accounted for in the above projections.

No fiscal impact is being calculated for the proposed re-inspection fee increase because it may
not result in additional revenue if the number of re-inspections decrease, as it is hoped they will.

PUBLIC OUTREACH
• HEARING NOTICE IN NEWSPAPER
• SENT NOTICE, STUDY SESSION BSR & PRESENTATION PLUS SURVEY TO OVER 2000
CUSTOMERS
• 20 RESPONSES BACK (10 SUPPORT, 4 NEUTRAL, 6 NON-SUPPORT)
• FEE INCREASE SEEM FAIR COMPARED TO OTHERS
• GENERAL THEME – TIME IS MONEY, TURN AROUND REVIEW TIMES
• FEELING ARAPAHOE COUNTY FEES ARE HIGH ALREADY, ENCOURAGE SKIPPING PERMITS

• CONTACTED HBA, LARGE HOME BUILDERS, DENVER SOUTH EDP, AURORA CHAMBER
DIRECTLY
• REASONABLE APPROACH
• TIME IS MONEY, QUICKER TURN AROUND NEEDED

REQUESTED RESOURCES
• If BOCC concurs with the recommended permit fee increases, PWD is requesting the
addition of two new positions (one Plans Examiner and one Building Inspector) in the
Building Division to help with the high workload and maintaining levels of service to
customers.
• The request for new positions has been made to the Executive Budget Committee
and is currently under review as part of the 2021 County Budget.
• If the new positions and fee proposal are approved, PWD projects the percent of
revenue covering costs in the LDS groups would be 72% in 2021.

THANK YOU!
• We would like to thank our customers for the feedback they’ve
provided and for their support of our recommendation to
increase fees.
• Thanks to the BOCC for your time and consideration of this
request.
• Any final questions or comments?

