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Application Form
Application Summary
Grant Category*
Select One:

Joint Project

Primary Contact Information*

Please provide information for the primary contact for this project in the following format.
Agency:
Name:
Title:
Telephone:
Email:
Agency: City of Greenwood Village
Name: Suzanne Moore
Title: Director of Parks, Trails and Recreation
Telephone: 303-708-6142
Email: smoore@greenwoodvillage.com

Project Type*
Select One:


Trail Project: Trail/trailhead construction or improvement, including stream/road crossings and trailhead
amenities (such as parking, restrooms or shelters)



Site Improvement Project: New construction, improvement, repair, or replacement of passive outdoor
recreation amenities



Acquisition Project: Eligible projects include fee simple acquisition of land for public open space or trails;
acquisition of buffer land; acquisition of a conservation easement; and/or acquisition of water rights



Other Project: Other allowable projects include stream/habitat restoration, natural re-vegetation, and
water quality improvement

Trail Project

Project Title*

High Line Canal Trail Crossing Improvements on Orchard Road West of University Boulevard

Printed On: 1 June 2020

Joint Project Application

2

Julie Liggett

City of Greenwood Village

Project Address

No address available. The crossing is on Orchard Road just west of Oak Creek Lane

Project Location*
Select all that apply:

Centennial
Greenwood Village

GPS Coordinates (Latitude in Decimal Degrees)*
Example: Dove Valley Regional Park
Latitude: 39.577303
39.609771

GPS Coordinates (Longitude in Decimal Degrees)*
Example: Dove Valley Regional Park
Longitude: -104.828850
-104.966528

Grant Request Amount*
$75,000.00

Cash Match Amount*
$75,000.00

Total Project Amount*

Total project amount includes grant request and cash match only. Please do not include in-kind match.
$150,000.00

Cash Match Percentage*

Calculate cash match as % of total project cost.
50
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Project Partners

List partner agencies if applicable.
City of Centennial

Executive Summary*

Highlight key points of your proposal, such as project description, components, deliverables, need, goals,
beneficiaries, planning, etc.
In 2013 Arapahoe County initiated a Feasibility Study for High Line Canal Crossings on behalf of the High
Line Canal Working Group (HLCWG) to evaluate alternative improvements to the roadway crossings of the
High Line Canal trail at nine locations. The study provided recommendations for several crossings where
improvements would improve safety, reduce delays for trail users, and decrease the potential for
motorist/trail user conflicts. One of these locations was where the High Line Canal Trail crosses Orchard
Road west of University Boulevard. This section of Orchard Road is within the jurisdiction of Centennial on
the south side and Greenwood Village on the north, with the centerline of the road as the approximate
boundary.
At this location, Orchard Road is approximately 48 feet wide, which is extraordinarily wide for a two-lane
road. This provides the opportunity to construct 12-foot bump-outs of the curb on both sides of Orchard Road
to shorten the crossing length and improve the visibility of the trail users as they approach the crossing. The
existing rapid flashing beacons will also be moved out to enhance visibility and effectiveness.
The goal of these crossing improvements is to increase the safety of trail users along this highly traveled
section of the High Line Canal trail. The High Line Canal trail is a cherished recreational amenity available to
Arapahoe County residents year-round. According to the feasibility study, there were 273 weekday bikers
and 141 weekday pedestrians in the summer of 2013 and a trail counter placed by Greenwood Village staff at
this crossing location indicated 143,000 total trail users in 2017.
Following the completion of the feasibility study, the design of the recommended improvements was
completed through Joint Project funding between Arapahoe County, Centennial, and Greenwood Village. With
additional funding in place from both Greenwood Village and Centennial, it is important to complete the
construction of this project to enhance the safety of High Line Canal Trail users.

Authorized Signature
Certification and Authorized Signature Form*

Please attach completed Certification and Authorized Signature Form as a PDF document. Form must be signed by
highest authority in agency or authorized individual. Staff will email you the form.
Please name your file as follows: Applicant_CertificationandAuthorizedSignatureForm.pdf
Applicant_CertificationandAuthorizedSignatureForm.pdf
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Project Timeline
Project Timeline Form*

Please attach completed Project Timeline Form as a PDF document. Staff will email you the form.
Please name your file as follows: Applicant_TimelineForm.pdf
Applicant_TimelineForm.pdf

Project Budget
Budget Forms*

Please attach completed Summary Budget Form and Detailed Expense Budget Form as a single PDF document.
Staff will email you the form.
Please name your file as follows: Applicant_BudgetForms.pdf
Applicant_BudgetForms.pdf

Project Narrative
Question 1*

Describe the project goals, scope, expected results, and deliverables. Discuss the current condition of the project
site and what improvements, if any, are proposed and why. Discuss how this project preserves open space,
improves access to the outdoors, creates connectivity, and/or provides educational opportunities.
This project will improve the safety of a roadway crossing by reducing the potential for
pedestrian/vehicle conflicts along a heavily traveled portion of the High Line Canal trail in District 2 of
Arapahoe County. The crossing is located on Orchard Road west of University Boulevard. The boundary
between the cities of Greenwood Village and Centennial runs approximately along the centerline of Orchard
Road with Greenwood Village on the north side and Centennial on the south.
Arapahoe County initiated a Feasibility Study for High Line Canal Crossings on behalf of the High Line
Canal Working Group to “evaluate alternative improvements to the roadway crossings of the High Line Canal
Trail at nine locations within Arapahoe County.” This crossing was one of those nine locations. Though
Orchard Road is only a two-lane road where the trail crosses, it is extraordinarily wide (approximately 48
feet). The Feasibility Study completed by Fellsburg Holt & Ullevig in 2014 offered two improvement
alternatives: 1) an undercrossing, and 2) at-grade improvements. An undercrossing at this location was not
recommended due to cost and design constraints. The extra width of the roadway provided the opportunity
for an at-grade improvement alternative to bump out the curbs on both sides of the roadway section to
improve ability for drivers to see trail users as they approach the crossing. Rapid flashing beacons had
previously been installed and would be moved in along with the curbs for added visibility and effectiveness.
According to the Feasibility Study, this section of Orchard Road carries 7,000-9,000 vehicles per day (vpd)
with a posted speed limit of 35 mph. At the time the study was conducted, the crossing included crosswalk
markings, signing, and the recently installed rectangular rapid flashing beacons (RRFBs). The conditions have
not changed since the study.
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All of the various options for at-grade crossing improvements considered by the Crossing & Safety Task
Group for the Feasibility Study were aimed at slowing traffic on Orchard Road, shortening the crossing
distance, and increasing motorists’ awareness of the crossing. Curb extensions (bump-outs) were identified
as the optimal at-grade treatment to meet these objectives at this location.
The project components include removing the existing sidewalk, curb and gutter, and asphalt mat and site
preparation. A new concrete sidewalk, curb ramp, and curb and gutter will be installed approximately 12 feet
closer to the traveling lanes than the existing crossing. The rapid flashing beacons currently located at the site
will be moved in as well for improved visibility. The bump-out on the south side intercepts the flow of
drainage in the gutter and thus necessitates a new catch inlet and outfall into the High Line Canal.
The outcome of the project will be improved safety for trail users along this crucial recreation corridor.
The crossing improvements facilitate drivers’ ability to see users approaching from farther away, thereby
avoiding sudden stops and potential pedestrian/vehicle conflicts. With a reported 273 weekday bikers and
141 weekday pedestrians in the summer of 2013, the need for added safety is well warranted.

Question 2*

Describe the community/neighborhood and user groups the project will serve. Discuss the type of users (children,
families, seniors, etc.), and estimate the number of users that will benefit annually. How did you arrive at this
estimate? Include up to five community support letters in the Attachments section. Support letters should come
from users, working groups, community members, volunteers, schools, etc. Letters should be dated within the last
six months.
This High Line Canal Trail crossing improvements for which the City of Greenwood Village and the City of
Centennial are requesting joint project funding is located in Arapahoe County’s District 2 on Orchard Road, a
third of a mile west of University Boulevard. The Canal passes in a north/south direction over Orchard Road;
the south side of Orchard Road is in Centennial and the north side is in Greenwood Village. There are
residential neighborhoods adjacent to the site on both sides of Orchard Road. South Suburban’s Goodson
Recreation Center with parking and restrooms is slightly more than a half-mile to the south. There is a church
a short distance to the west and to the east is Cherry Hills Market place with shops such as Trader Joe’s, Ace
Hardware, Sierra Trading Company, and numerous boutique shops and restaurants. The High Line Canal trail
system is used by people of all ages for walking, bicycling, bird watching, and horseback riding. Per the trail
counter placed on the Canal trail at this Orchard Road crossing, there were 143,000 trail users counted in
2017. The Feasibility Study for High Line Canal Crossings by Felsburg Holt & Ullevig reported 273 weekday
bikers and 141 weekday pedestrians in the summer of 2013.

Question 3*

Discuss the need and urgency for this project and why it is a priority. Was the project prioritized in a master plan or
other planning document (including County Comprehensive Plan, County Open Space Master Plan, etc.), an
independent community planning process, a working group, etc.? Is this part of a larger phased project? What
opportunities will be lost if this project is not funded now?
This project is budgeted for in both Greenwood Village’s and Centennial’s Capital Improvement Programs
for construction in 2020. Because of the economic impacts of the current COVID19 pandemic, not all projects
will proceed as originally planned and budgeted. Fortunately, both jurisdictions deemed this project
important enough to the safety of Arapahoe County residents to proceed as scheduled, with the help of joint
project funding from the County.
In 2010, the 19 municipalities that serve the communities along the length of the High Line Canal were
invited by Arapahoe County to participate in the High Line Canal Working Group, a collaborative group with
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the aim of allocating funding for projects that would “help ensure and protect the unique recreation
experience along the High Line Trail.” Arapahoe County initiated a Feasibility Study for High Line Canal
Crossings on behalf of the High Line Canal Working Group to “evaluate alternative improvements to the
roadway crossings of the High Line Canal Trail at nine locations within Arapahoe County." The study
performed by Felsburg Holt & Ullevig was completed and presented in May of 2014. Two alternatives for the
at-grade crossing on Orchard Road west of University were presented. The undercrossing alternative was not
desirable or practical from a design perspective and was cost-prohibitive with a 2014 cost estimate of $3.43
million. The Crossing & Safety Task Group identified the proposed curb bump-out as the optimal at-grade
treatment at this crossing.
The design phase of the project has been completed with the generous support of Arapahoe County, and it
is critical to move forward while Greenwood Village and Centennial funding is in place.

Question 4*

Summarize any planning completed prior to submitting this Joint Project proposal. Is design and engineering
complete? Does the project necessitate a zoning change? List any permits that need to be obtained and status of
obtaining those permits (Federal 404, County or City, Storm Water Drainage, etc.).
As mentioned in Question 3, this trail crossing was identified through the Feasibility Study for High Line
Canal Crossings as a needed safety improvement. Through Joint Project funding initiated in 2015 between
Arapahoe County, Centennial and Greenwood Village, the design was substantially completed with the only
remaining tasks to include completion of the construction and bidding documents as well as any necessary
permitting. Since a new stormsewer outfall into the High Line Canal is required as part of the design, the
project was placed on hold until agreements could be put in place with Denver Water to allow this previously
prohibited addition. Greenwood Village now has an Intergovernmental Agreement with Denver Water to
allow for use of the Canal for stormwater conveyance. However, the installation of the outfall will require a
404 Permit from the Corps of Engineers and additional coordination with Denver Water and the Mile High
Flood District to get final approval for construction. No zoning change is necessary.

Question 5*

Describe the timeframe needed to complete the project. Discuss the agency's capacity to complete the project,
including project management, resources, and experience implementing similar projects.
This project is planned for completion within a year of the Joint Project funding notification. The IGA will
be executed in September 2020 and the construction documents and permitting are scheduled to be
completed by end of October. The project will be put out for bid in November – December 2020, with the bid
award anticipated in December 2020. With these preliminary steps completed by the end of the year, the
Village will be well-positioned to begin construction as weather permits in January 2021. Staff has allowed
four months for construction to take weather delays into account. A grand opening celebration hosted by
both Greenwood Village and Centennial will be planned for the spring of 2021.
The only potential for a delay to the schedule is the Corps of Engineers 404 permitting as the High Line
Canal has traditionally been classified as an irrigation canal, and thus official use for stormwater conveyance
is relatively new with only a few other cases having been permitted.
The City of Greenwood Village has extensive expertise in completing such projects and is fortunate to
have full time project managers on staff as well as traffic experts to guide the project to a successful, timely
conclusion.
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Question 6*

Summarize any efforts to obtain public input, disseminate information to the public, develop partnerships, and
garner community support for this project. List the stakeholders that are involved. Discuss any known or
anticipated opposition to this project and how this will be addressed. Include letters, petitions, news articles, or
other documents evidencing opposition in the Attachments section.
From the beginning, this project has been a collaborative effort between Arapahoe County, the High Line
Canal Working Group, and the cities of Centennial and Greenwood Village. The feasibility study conducted on
behalf of the Working Group was an extensive process that involved all communities along the High Line
Canal. This crossing is frequently mentioned to Village staff as needing safety improvements and has also
been a priority project for the Greenwood Village Parks, Trails and Recreation Commission. The proposed
improvements would have no negative impacts on the surrounding communities, and thus no opposition to
the project is known and none is anticipated.

Question 7*

How much of your planned cash match is secured? If applicable, what are your plans for raising additional funds?
Describe cash and in-kind match partnerships established for the project. Explain if partnerships were not possible
or necessary for this project. Include partner support letters in the Attachments section and include match from
partners on the Budget Forms. Joint Project recipients are responsible for project cost overruns.
All of the required cash match for the project has been secured. With revenue declines due to COVID19,
staff from both Greenwood Village and Centennial confirmed with their respective City Councils that they
remained committed to moving forward with the project prior to submitting this Joint Project application.
The match commitment and support letter from Centennial is included as an attachment to this application.
The cities fully understand that they are responsible for any cost overruns.

Question 8*

Describe any scenic, historic, or cultural values associated with the project site. Will they be preserved or restored?
Discuss specific natural resources at the site (including habitat, water, wildlife, and vegetation) and impacts to
these resources as a result of this project. If applicable, discuss environmental sustainability benefits of this project
(such as energy or water conservation, water quality improvement, etc.).
Though the site is situated along the High Line Canal with its abundant scenery and history, there are no
scenic, historic or cultural values impacted by the project itself. Orchard Road is a fairly major east/west
arterial. It is heavily used, especially during commute times and consequently, there is a user-activated rapid
flashing beacon where the trail crosses Orchard Road. With most of the improvements occurring on the
roadway, there is little to no impact on the surrounding natural resources.
There may however be a benefit associated with the new stormsewer outfall and the addition of
stormwater into the High Line Canal. As Denver Water decreases their frequency of running irrigation water
through the canal, finding other sources of hydrology to support the vegetation in the Canal is necessary.
Stormwater has been identified as the most sustainable source for this replacement water.

Question 9*

Discuss ownership and legal access at the proposed project site. Detail any third-party rights, easements, or other
encumbrances that exist.
The two cities each have respective jurisdiction over the roadway right-of-way on which the
improvements will be located, with the boundary between the two entities lying approximately in the middle
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of Orchard Road. Denver Water owns the High Line Canal. Through lease agreements with Denver Water,
Greenwood Village maintains the portion of the Canal trail that exists through the Village and South Suburban
Parks and Recreation District maintains the trail that traverses Centennial. Denver Water was part of the
original design review and will also be involved in the approval of the construction documents. No third-party
easements or other encumbrances exist.

Question 10*

Describe long-term plans for maintaining the project. Who will be responsible for maintenance? Estimate annual
costs to maintain the site, and explain how maintaining this project site affects your agency’s budget.
Greenwood Village and Centennial will maintain the portion of the improvements that exist within their
respective jurisdictions through annual operating budgets. Additional maintenance costs related to the
improvements are negligible and are not expected to be any higher than those for the current crossing which
are accounted for in each cities’ annual operating budgets. Centennial and Greenwood Village enjoy a strong
collaborative relationship and will work together on an ongoing basis to ensure that the crossing is
maintained to a uniformly high standard.

Question 11*

If applicable, describe how this project will address inclusivity per Americans with Disabilities Act guidelines.
All projects constructed in Greenwood Village are designed to meet Americans with Disabilities Act (ADA)
requirements. The improvements will make crossing Orchard Road easier by reducing the distance across
lanes of traffic, which facilitates crossing for people with mobility challenges. The Canal trail is well
maintained, wide, fairly flat, and accessible in many places which encourages use by people with disabilities.
Additionally, truncated domes (ground surface indicators designed to assist and warn pedestrians who are
blind or visually impaired) are included on both sides of the crossing as part of the project.

Question 12*

If successful in obtaining Joint Project funding, how will the agency use this project to inform citizens about the
value of the Arapahoe County Open Space Sales and Use Tax? Discuss plans for public outreach, signage,
celebration, dedication, etc. You are required to inform the County of any press about the project and any related
events (ribbon cutting ceremonies, etc.). Additionally, acknowledgement of County support must be included in any
press about the project.
If successful in obtaining joint project funding, each city will inform citizens about the value of Arapahoe
County Open Spaces sales and use tax through a number of public outreach opportunities. The most impactful
on Greenwood Village’s behalf will be an article in the Village’s monthly newsletter publication that is mailed
to all households and businesses in the Village. Additionally, the Village will utilize the City’s website along
with the Village’s other public information tools to inform the residents of the receipt of Open Spaces joint
project funds and the value of the Arapahoe County Open Space sales tax as a funding partner for the project.
A sign acknowledging Arapahoe County’s contribution to the project will be placed onsite at a location visible
to users. Staff will seek approval from Arapahoe County staff prior to proceeding with the sign. A ribboncutting will be planned in the spring of 2021 to celebrate the completion of the project, which will highlight
the use of the Arapahoe County Open Spaces Joint Application funding.
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The Orchard Road Crossing at the Highline Canal project provides the City of Centennial an exciting
opportunity to inform citizens of the Arapahoe County Open Spaces sales and use tax program. During
construction the City may use press releases, social media posts, etc. to inform the public of the partnership
with Greenwood Village and Arapahoe County Open Spaces and the sales and use tax in general. The City may
also incorporate information on the benefit of the sales and use tax to the Orchard Road Crossing into our
Centennial Connections newsletter, which is released three times during the summer months. The City will be
involved with the ribbon cutting at the project’s completion.

Acquisition Narrative: Complete This Section ONLY if Project
Type is Acquisition
Applications for acquisition projects must include a copy of the Title Commitment. Contact the title company early
in the process since it may take some time to get the commitment. Please answer each question to the best of
your knowledge, and contact staff if you have any questions or concerns.

Question 1: Transaction Details

a. What type of property interest will you acquire (fee simple, trail easement, conservation easement, etc.)?
b. Describe the property as it is now, including the number of acres, key features, zoning, and current uses. Discuss
planned uses of the property, including any proposed amenities. What makes this property ideal for the proposed
uses and amenities? Do current or proposed uses of neighboring properties negatively impact any proposed
recreational development or conservation values on the site?
c. Discuss connectivity to local and regional parks and trail systems.
d. Describe the structure of the transaction. What is the status of the acquisition or negotiations with the
landowner? When do you anticipate closing on the property?
e. What is the appraised or estimated full fair market value of the property? If no appraisal has been done but a
purchase price has been determined, how did you arrive at your estimate of value? Include a copy of the appraisal
in the Attachments section.

Question 2: Encumbrances

a. Disclose any known encumbrances on the property. For example, include information on mortgages, utility
easements, agricultural or other leases, or liens.
b. Are there any access easements on the property? If so, where are they located and to which neighboring
properties do they provide access?
c. Are there any existing or potential boundary disputes with neighbors? Include a site map in the Attachments
section with the locations of any easements or boundary disputes clearly labeled.

Question 3: Environmental Hazards

a. Describe all known historic uses of the property and any hazardous conditions that may exist.
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b. Has a hazardous materials assessment been performed? If so, what were the results? What actions were
recommended and what remedial activities have occurred?

Question 4: Mineral Rights

a. Have any mineral rights been severed from the surface fee title to the property, including sand and gravel, oil
and gas, and other mineral rights? If yes, describe the severed rights and identify who currently owns the rights, if
current ownership is known. If no, skip to question 4.b.
i. Will these rights be acquired or otherwise controlled or restricted when the property interest is acquired?
ii. Has a professional geologist issued a mineral statement about the possibility of extracting minerals, and if so,
what were the results of that opinion?
b. Are there any active mining permits or leases on the property?
c. Is mineral development currently occurring on the property? If so, what kind? Include a site map in the
Attachments section with the locations of any ongoing mineral development clearly labeled.

Question 5: Experience

Describe the applicant’s experience with and/or any consultations you have had with outside experts, other
communities, or knowledgeable individuals about completing this type of acquisition. Who, if anyone, will assist
with this transaction and how?

Question 6: Conservation Values

If this is a conservation easement acquisition project, describe the conservation values and public benefits of the
project.

Attachments
Attachment 1: Evidence of Support from Highest Authority*

Please attach evidence of support from highest authority (official letter or resolution) as a PDF document –
including commitment to complete and maintain the project; statement that matching funds are secured and/or
efforts to secure funds are underway (include the amount of matching funds committed); acknowledgment of
responsibility for cost overruns; identification of authorized signatory for grant agreement and reports; and
certification that the project will be open to the public or serve a public purpose upon completion.
Please name your file as follows: Applicant_SupportfromHighestAuthority.pdf
Applicant_SupportfromHighestAuthority.pdf

Attachment 2: Evidence of Community Support

Please attach letters of support from users, working groups, community members, volunteers, schools, etc.
(maximum of 5) as a single PDF document. Letters should be dated within the last 6 months.
Please name your file as follows: Applicant_CommunitySupport.pdf
Applicant_CommunitySupport.pdf
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Attachment 3: Documentation of Opposition

Please attach documentation of opposition as a single PDF document. If there is no known opposition to this
project, please attach a page stating that this section is not applicable.
Please name your file as follows: Applicant_Opposition.pdf
Applicant_Opposition.pdf

Attachment 4: Evidence of Commitment from Project Partners

Please attach evidence of commitment from project partners (such as partner support letters or commitment to
provide cash/in-kind match) as a single PDF document. There is no maximum allowable number of partner
support letters. If there are no partners for this project, please attach a page stating that this section is not
applicable.
Please name your file as follows: Applicant_PartnerCommitments.pdf
Applicant_PartnerCommitments.pdf

Attachment 5: Primary Project Photo*

Please attach one high resolution photo in JPG format. Please choose the photo that provides the best overall
representation of your project. This photo will be used for presentations and/or publications.
Please name your file as follows: Applicant_PrimaryPhoto.jpg
Applicant_PrimaryPhoto.jpg

Attachment 6: Photos

Please attach photos of existing conditions at the project site (including captions) as a single PDF
document. Include conceptual drawings if applicable.
Please name your file as follows: Applicant_Photos.pdf
Applicant_Photos.pdf

Attachment 7: Maps*

Please attach a site map and a vicinity map as a single PDF document.
Please name your file as follows: Applicant_Maps.pdf
Applicant_Maps.pdf

Printed On: 1 June 2020

Joint Project Application

12

Julie Liggett

City of Greenwood Village

Attachment 8: Other Attachments

Please attach additional supporting documentation (news article, cost estimate, appraisal, title commitment, etc.)
as a single PDF document.
Please name your file as follows: Applicant_OtherAttachments.pdf

Confirmation
Please click the "I Agree" button below to certify that your application is complete and ready to submit. Once
submitted, applications are final and cannot be returned.*
I agree
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File Attachment Summary
Applicant File Uploads
•
•
•
•
•
•
•
•
•
•

Applicant_CertificationandAuthorizedSignatureForm.pdf
Applicant_TimelineForm.pdf
Applicant_BudgetForms.pdf
Applicant_SupportfromHighestAuthority.pdf
Applicant_CommunitySupport.pdf
Applicant_Opposition.pdf
Applicant_PartnerCommitments.pdf
Applicant_PrimaryPhoto.jpg
Applicant_Photos.pdf
Applicant_Maps.pdf
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Certification and Authorized Signature Form
Please use this form for the 2020 Arapahoe County Open Spaces grant application.

By signing this form, I certify that:







The information included in this application is true to the best of my knowledge.
If funded, the applicant commits to completing the proposed project.
If funded, the applicant accepts responsibility for any cost overruns necessary to complete the project.
If funded, the completed project will be open to the public or will otherwise serve a public purpose.
If funded, the applicant agrees to maintain the completed project site or to continue its maintenance
agreement with a partner agency as outlined in the application.
I am authorized to sign on behalf of the applicant.
05/13/2020

_______________________________________________________

______________

Authorized Signature (highest authority in agency or authorized individual)

Date

_John Jackson, City Manager
Printed Name and Title

____________________________________________

_High Line Canal Trail Crossing Improvements at Orchard Road West of University_______________________
Grant Project or Joint Project Name

2020 Open Space Grant Application

1.7.2020

Applicant: _City of Greenwood Village_
Project Title: _High Line Canal Trail Crossing Improvements on Orchard Road West of University Blvd__

2020 Open Space Grants - Project Timeline Form
Use the sample timeline below as a guide to complete your proposed project timeline. Rows or
columns may be added as necessary to include any milestones specific to your project. Timeline
must be detailed, realistic, and coincide with details provided in the narrative portion of the grant
application. Timeline must conclude within two years of project start date.
Task

Aug
2020

Sep
2020

Oct
2020

Nov
2020

Dec
2020

Jan
2021

Feb
2021

Mar
2021

Apr
2021

May
2021

Jul
2021

Grant Award
Notification
IGA
Executed/Project
Start Date
Complete
Construction
Documents
Permitting
Bid Out Project
Project Bid
Award(s)
Construction
Grand Opening
Final Report

2020 Open Space Grant Application

1.7.2020

Summary Budget - Joint Project Application
Summary Budget - Joint Project Application
Source of Funds

Grant Request

Arapahoe County Open Spaces Joint Project
Funding

7/1/2020

$75,000

Applicant Cash Match

1/1/2020

$37,500

$37,500

1/1/2020

$37,500

$37,500

$0

$0

$0

$0

$75,000

$150,000

City of Centennial Partner Cash Match/Other
Funding Source
(Specify) Partner Cash Match/Other Funding
Source
(Specify) Partner Cash Match/Other Funding
Source

Totals

$75,000

Cash Match

Total Project
Funds

Date Funds Secured

$75,000

Applicant: __City of Greenwood Village____________________________________________
Project Title: _High Line Canal Trail Crossing Improvements on Orchard Road West of University Boulevard_______
* Please do not include in-kind match on the Budget Forms. Describe in-kind match in the budget narrative and project narrative.

City of Greenwood Village High Line Canal Trail Crossing Improvements on Orchard Road West of University Boulevard
Joint Project Application

Detailed Expense Worksheet - Joint Project Application
NUMBER
Code
1
2

Budget Category
Description
Design & Bidding
Construction

3
4

TOTALS

Applicant: City of Greenwood Village

Line Item Detail
Description
Professional Services for Consturction Documents & Bidding
Clearing, Grubbing and Removals
Erosion and Sediment Control & Restoration
Reset Rapid Flashing Beacon
Roadway Paving
Drainage Improvements
Concrete sidewalk, curb and gutter
Mobilization and construction site services
Traffic Control and Pavement Markings
Professional Services - Construction Material Testing & RFI's
Acknowlegment sign

ACOS
Grant

Grantee
Cash Match

Partner
Cash Match

$13,500.00
$7,500.00
$11,500.00
$2,000.00
$2,500.00
$7,500.00
$16,875.00
$5,500.00
$5,375.00
$2,500.00
$250.00

$6,750.00
$3,750.00
$5,750.00
$1,000.00
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Project Title: High Line Canal Trail Crossing Improvements on Orchard Road West of University Boulevard
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May 12, 2020
Arapahoe County Open Spaces
6934 South Lima Street, Suite A
Centennial, Colorado 80112
Dear Open Space and Trails Advisory Board Members:
The City of Greenwood Village (“City”) as part of its overall City goals as stated in the Comprehensive Plan
seeks to preserve and enhance the Greenwood Village quality of life, which is defined by the community’s
appearance, safety, cleanliness, accessibility of recreation and cultural activities, community
interrelationships, and the natural environment.
As Arapahoe County provides funding for such projects through distribution of its Open Space Sales and
Use Tax monies, the City of Greenwood Village is requesting $75,000 in Joint Project funding for the High
Line Canal Trail Crossing Improvements on Orchard Road West of University project from Arapahoe
County Open Spaces.
The High Line Canal Trail Crossing Improvements on Orchard Road West of University project is part of an
outdoor trail system open to the public. The Greenwood Village City Council shall and does hereby
endorse the following:
1. The Greenwood Village City Council strongly supports the joint project application for the High
Line Canal Trail Crossing Improvements on Orchard Road West of University project.
2. The Greenwood Village City Council has appropriated the required $37,500 in matching funds for
said Arapahoe County Open Spaces joint project application and authorizes the expenditure of
funds necessary to meet the terms and obligations of the awarded grant.
3. The City commits to completing the High Line Canal Trail Crossing Improvements on Orchard
Road West of University project if joint project funding is awarded.
4. The project site is owned on the north side of Orchard by the City of Greenwood Village and on
the south side of Orchard by the City of Centennial.
5. The City of Greenwood Village will maintain the High Line Canal Trail Crossing Improvements on
Orchard Road West of University project in a high-quality condition and will appropriate funds
for maintenance in its annual budget.
6. If joint project funding is awarded, the City of Greenwood Village acknowledges responsibility of
cost overruns for the High Line Canal Trail Crossing Improvements on Orchard Road West of
University project.
7. If joint project funding is awarded, the Greenwood Village City Council will bring forward the
Intergovernmental Agreement with Arapahoe County for approval by City Council and authorize
the Director of Parks, Trails and Recreation to sign grant reports.
DATED this 12th day of May 2020.

______________________________
George Lantz, Mayor
ATTEST:
__________________________________
Susan Ortiz, City Clerk

TO:

Arapahoe County Open Spaces

FROM:

High Line Canal Conservancy
Harriet Crittenden LaMair, Executive Director

DATE:

May 29th, 2020

SUBJECT: High Line Canal Conservancy Letter of Support for Orchard Road
Crossing Enhancements
The Organization
The High Line Canal Conservancy is a nonprofit organization whose mission is to
preserve, protect and enhance the 71-mile long High Line Canal in partnership
with the public. The Conservancy was formed in 2014 by a passionate coalition
of private citizens to provide leadership and harness the region’s commitment to
protecting the future of the Canal--a 100-foot corridor comprising the canal
channel, trail and adjacent vegetation. With support from local jurisdictions and
in partnership with Denver Water, the Conservancy is working to ensure that the
Canal is protected and enhanced as a natural and recreational corridor for
future generations.
Community Outreach
Beginning in 2016, the Conservancy and Denver Water, in close collaboration
with a host of regional partners, has engaged with over 5,000 people in a farreaching community outreach process to envision the future of the High Line
Canal. The result was a Community Vision Plan and a subsequent framework
plan, The Plan for the High Line Canal. Through this process, the public and
partners have focused on a vital future for the Canal as a recreational and
environmental resource for people that prioritizes improved access and
connectivity to and from the Canal.
The Resource
The High Line Canal Trail connects eleven different governmental jurisdictions
and sees more than one million users annually. As it traverses the Denver metro
area, the Canal beckons walkers, equestrians, families, nature-lovers, bicyclists
and neighbors to recreate along its tree-lined banks. Today, the Canal is in a
time of transition as Denver Water moves away from delivering irrigation water in
the Canal. The Conservancy has spent the last four years leading robust planning
efforts, creating a community vision and a framework plan that envision a
connected corridor with safe crossings for all communities. We are thrilled to write
this letter of support, lending our endorsement to this critical crossing safety
enhancement.

915 South Pearl, Suite 106 | Denver, Colorado 80209 | 720.217.2056

highlinecanal.org

The Project
The Cities of Centennial and Greenwood Village are home to some of the bestused sections of the High Line Canal. On weekend mornings, Conservancy user
counts in the community have recorded 75-90 users per hour, with 25-40 users on
the trail during counts on weekday afternoons. In fact, this crossing yielded the
highest user count of all the crossing locations included in the High Line Canal
Trail Crossing Feasibility Study in 2014. This section of the trail is popular with all user
groups, enticing bicyclists, pedestrians, equestrians and families to explore its
cottonwood-lined banks. However, despite robust use of the Canal, at-grade
crossings create barriers for users. Community members attending Conservancy
planning meetings consistently requested improved safety measures at crossings,
making safety and connectivity important themes in The Plan for the High Line
Canal.
The Conservancy is strongly supportive of the Cities of Centennial and
Greenwood Village in their effort to improve the crossing at Orchard Road west
of University Boulevard. At 48 feet across, this section of road is exceptionally
wide for being just two lanes, making it challenging for drivers to see trail users as
they approach the intersection. This is even a challenge when trail users utilize
the pedestrian activated beacon that is currently at the crossing. This intersection
was identified in The Plan for the High Line Canal as a priority crossing for safety
enhancements.
The Conservancy is particularly excited that these communities are proposing a
curb bump out, which is one of the best ways to improve the safety of an atgrade crossing along the trail. The bump outs will shorten the crossing distance,
slow traffic and make trail users more visible as they approach the intersection.
The bump out treatment will provide a high-level of safety and comfort for trail
users, making it a desired approach for several locations along the Canal. With
many of the Canal’s 85 at-grade crossings in need of safety improvements, this
crossing enhancement will serve as a valuable case study as we work to improve
safety and connectivity for trail users across the region.
Thank you for your consideration and please feel free to contact me with any
additional questions or comments at harriet@highlinecanal.org or 720-217-2056.
Sincerely,

Harriet Crittenden LaMair, Executive Director
High Line Canal Conservancy

915 South Pearl, Suite 106 | Denver, Colorado 80209 | 720.217.2056
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May 29 2020
To Whom It May Concern
With full enthusiasm, we support the Joint Project request to Arapahoe County Open
Spaces for Trail Crossing Improvements on Orchard Road West of University Boulevard
by Greenwood Village. As frequent users of the High Line Canal Trail in partnership with
Walk2Connect and DenverByFoot, we know first hand the benefit of the beautiful trail
and the need to upgrade its crossings.
Creating opportunities for people to connect in a safe and active way improves our
communities and invites peace into the world.
Please feel free to reach out to us with any questions.
Sincerely,

Chris Englert
EatWalkLearn
Head Motivator

4967 Tamarac St Denver CO 80238
www.DenverByFoot.com

303 507 7280

Attachment 3: Documentation of Opposition

No opposition to this project has been expressed.

May 13, 2020

Arapahoe County Open Spaces
3964 S Lima St, Unit A
Centennial, CO 80112
Dear Review Committee:
Please accept this letter demonstrating the City of Centennial’s support for the Joint Application Proposal
for the Orchard Road Crossing at the Highline Canal project. The City of Centennial is partnering with the
City of Greenwood Village in the funding of the project. The cash match of $75,000 will be split between
the two jurisdictions so that each will be contributing $37,500 respectively.
The City supports this project, which will increase the safety of the existing crossing, benefitting residents
of both Greenwood Village, Centennial, and the trail users throughout the South Metro area. The City of
Centennial is committed to being an involved partner supporting and contributing to the proposed
pedestrian crossing on Orchard Road west of University Boulevard.
On behalf of the City of Centennial, we hope you will consider supporting the proposed Orchard Road
Crossing at the Highline Canal project funding request. The residents and trail users will significantly
benefit from this project for many years to come.
Sincerely,

Stephanie Piko
Centennial Mayor

Photograph 1: Project Design

Photograph 2: View of Current Conditions – Looking South Across Orchard Road
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