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Application Form
Application Summary
Grant Category*
Select One:

Joint Project

Primary Contact Information*

Please provide information for the primary contact for this project in the following format.
Agency:
Name:
Title:
Telephone:
Email:
Agency: Aurora Parks, Recreation and Open Space
Name: Tracy Young
Title: Manager, Planning, Design and Construction
Telephone: 303-739-7166
Email: tyoung@auroragov.org

Project Type*
Select One:


Trail Project: Trail/trailhead construction or improvement, including stream/road crossings and trailhead
amenities (such as parking, restrooms or shelters)



Site Improvement Project: New construction, improvement, repair, or replacement of passive outdoor
recreation amenities



Acquisition Project: Eligible projects include fee simple acquisition of land for public open space or trails;
acquisition of buffer land; acquisition of a conservation easement; and/or acquisition of water rights



Other Project: Other allowable projects include stream/habitat restoration, natural re-vegetation, and
water quality improvement

Trail Project

Project Title*

Laredo Highline Access and Awareness Improvements
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Project Address

High Line Canal from 6th Ave to Colfax

Project Location*
Select all that apply:
Aurora

GPS Coordinates (Latitude in Decimal Degrees)*
Example: Dove Valley Regional Park
Latitude: 39.577303
39.729854

GPS Coordinates (Longitude in Decimal Degrees)*
Example: Dove Valley Regional Park
Longitude: -104.828850
-104.806046

Grant Request Amount*
$180,000.00

Cash Match Amount*
$180,000.00

Total Project Amount*

Total project amount includes grant request and cash match only. Please do not include in-kind match.
$360,000.00

Cash Match Percentage*

Calculate cash match as % of total project cost.
50
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Project Partners

List partner agencies if applicable.
High Line Canal Conservancy

Executive Summary*

Highlight key points of your proposal, such as project description, components, deliverables, need, goals,
beneficiaries, planning, etc.
The City of Aurora has come together with Arapahoe County Open Spaces, the High Line Canal
Conservancy (Conservancy) and all of the jurisdictions along the High Line Canal to plan for the Canal’s future
as a recreational and ecological resource. After a five-year planning effort, the partners developed The Plan
for the High Line Canal (The Plan), which lays out clear guidance for re-purposing the historic Canal,
improving the health of people and the environment, and increasing accessibility and enjoyment for
generations to come. The Plan prioritizes improvements in Aurora and Northeast Denver where the Canal
connects diverse communities and yet is significantly underutilized compared to other reaches of the trail.
The Aurora Parks, Recreation and Open Space (Aurora PROS) is seeking funding and partnership from
Arapahoe County Open Spaces (ACOS) to implement High Line Canal infrastructure enhancements to increase
access and safety to the Canal while improving community health and wellbeing in the Laredo Highline
neighborhood of north Aurora. The project includes a new pedestrian bridge, wayfinding and interpretive
signage, natural elements, trail activity markings and a deep level of community engagement.
The Conservancy has successfully procured funding from The Colorado Health Foundation focused on
improvements in the Laredo Highline neighborhood of north Aurora, which includes the stretch of trail from
6th Ave to Colfax. Laredo Highline exemplifies the diversity of north Aurora, as 70% of the 6,675
neighborhood residents are non-white, with 39% identifying as Hispanic or Latino and 24% as African
American. Over 24% of neighborhood residents live with an income below the poverty level, with a median
household income of $41,000 per year, nearly 50% below that of the Metro Area. The City of Aurora’s and the
Conservancy’s interest, with support from The Colorado Health Foundation, is in removing barriers to use of
the trail for recreation and positioning the Canal as a catalyst of community health. Aurora PROS is requesting
funds from ACOS to match these private funds raised by the Conservancy to implement these Laredo Highline
access and awareness improvements.
This project will have five key deliverables, all of which are prioritized in The Plan: a pedestrian bridge, a
series of signs, natural elements placed along the trail, trail activity markings and the engagement of
community leaders. The pedestrian bridge will connect neighborhood residents to the Canal where there is
currently a well-worn social path through the Canal itself. The series of signs will provide wayfinding and
interpretive information to neighborhood residents, implementing a portion of the Canal-wide sign package.
Natural elements will focus on relocating downed cottonwood trees to the neighborhood, providing visual
interest and a connection to the Canal’s historic tree canopy that is quickly disappearing in north Aurora.
Trail activity markings will encourage users to explore more of the Canal, promoting walking and biking as a
source of recreation and community health. Finally, the Conservancy will continue to lead community
engagement, working with community leaders to increase awareness and use of the Canal in the
neighborhood. Engagement with the community is a top priority of the Conservancy’s to implement
community-informed improvements in the neighborhood and elevate the Canal as a community space. The
goals of the project are to increase use of the trail through improved access and awareness, improve
community health and identify leaders in the community that can become advocates for future programs and
enhancements.
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Authorized Signature
Certification and Authorized Signature Form*

Please attach completed Certification and Authorized Signature Form as a PDF document. Form must be signed by
highest authority in agency or authorized individual. Staff will email you the form.
Please name your file as follows: Applicant_CertificationandAuthorizedSignatureForm.pdf
AuroraPROS_CertificationandAuthorizedSignatureForm.pdf

Project Timeline
Project Timeline Form*

Please attach completed Project Timeline Form as a PDF document. Staff will email you the form.
Please name your file as follows: Applicant_TimelineForm.pdf
AuroraPROS_TimelineForm.pdf

Project Budget
Budget Forms*

Please attach completed Summary Budget Form and Detailed Expense Budget Form as a single PDF document.
Staff will email you the form.
Please name your file as follows: Applicant_BudgetForms.pdf
AuroraPROS_BudgetForm.pdf

Project Narrative
Question 1*

Describe the project goals, scope, expected results, and deliverables. Discuss the current condition of the project
site and what improvements, if any, are proposed and why. Discuss how this project preserves open space,
improves access to the outdoors, creates connectivity, and/or provides educational opportunities.
The goals of the project are to increase use of the trail through improved access and awareness, improve
community health through activation and identify leaders in the community that can become advocates for
future programs and enhancements. This project will have five key deliverables, all of which are prioritized in
The Plan: a pedestrian bridge, a series of signs, natural elements placed along the trail, trail activity markings
and the identification of community leaders.
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Pedestrian bridge - A pedestrian bridge at 8th Ave will connect neighborhood residents to the Canal
where there is currently a well-worn social path through the Canal itself.
Signage - A series of signs will provide wayfinding and interpretive information to neighborhood
residents, increasing awareness about the trail while implementing a portion of the Canal-wide sign package.
Natural elements - Natural elements will focus on relocating downed cottonwood trees to the
neighborhood, providing visual interest and a connection to the Canal’s historic tree canopy that is quickly
disappearing in the neighborhood.
Trail activity markings - Trail activity markings will encourage users to explore more of the Canal,
promoting walking and biking as a source of recreation and catalyzing community health.
Community Engagement - The Conservancy will continue to lead community engagement, working with
community leaders to increase awareness and use of the Canal in the neighborhood. This engagement will be
critical as the Conservancy hopes to secure future funding to implement activation improvements in the
neighborhood in close partnership with the community.
The site of the pedestrian bridge is a critical access point to the Canal for much of the Laredo Highline
community. A well-worn social trail has been developed in this location, demonstrating a high-level of use
from the adjacent neighborhood. However, access is currently gained by walking through the Canal itself,
making the access point inaccessible, unsafe and often impassable after storms. In addition, signage deterring
vehicular traffic at this location is unwelcoming and does not promote this important connection to the Canal.
A pedestrian bridge will make this an accessible and welcoming access point, providing safe access to the
resource for all potential users. The Canal corridor in the neighborhood has a high-quality trail but lacks
signage and amenities to help users connect along the trail and promote recreation.
This project will result in increased use of the High Line Canal trail through improved access and
awareness. This area of the trail is underutilized and with important community assets along the trail in this
reach, including two public schools and five places of worship, the Canal has significant potential to be a
catalyst of physical activity and community health. Enhancements to the trail will help to improve the health
of vegetation in the Canal, ensuring that residents of Laredo Highline have opportunities to connect with
nature in their backyard. The project will also result in increased engagement of local community members in
efforts to activate the trail and advocate for future improvements. Mobilizing neighborhood residents and
community leaders will lay the foundation for building a sense of community ownership as the trail corridor
is enhanced.

Question 2*

Describe the community/neighborhood and user groups the project will serve. Discuss the type of users (children,
families, seniors, etc.), and estimate the number of users that will benefit annually. How did you arrive at this
estimate? Include up to five community support letters in the Attachments section. Support letters should come
from users, working groups, community members, volunteers, schools, etc. Letters should be dated within the last
six months.
The Laredo Highline neighborhood is predominantly Latino and African American and the project will
actively work to engage these communities in enhancing and activating the Canal. There are two schools in
the neighborhood that serve low-income, diverse populations that are representative of their neighborhood.
Hinkley High School has a rate of 72.4% free and reduced lunch and 94% of students are non-white. Laredo
Elementary school has a rate of 84.9% free and reduced lunch and 91% of students are non-white.
Engagement with these schools will be critical to installing infrastructure that empowers the community and
ensures a feeling of ownership in the neighborhood for the Canal. The Conservancy has already developed
partnerships with both schools and is working to recruit Hinkley High School students to get community
members active on the trail. Access improvements will create valuable opportunities to provide safe routes to
school and partnerships with these educational institutions will be essential to catalyzing use of the Canal.
There are other indicators of barriers to accessing health and wellness resources in this community as 20% of
neighbors speak English less than very well and 22.6% do not have a high school diploma.
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This project will serve all user groups on the Canal including youth, families, seniors and those who use
mobility devices. Youth and families will be a significant focus for outreach because of the potential to create
safe connections to the schools in the neighborhood. User counts performed by the Conservancy in Laredo
Highline and nearby neighborhoods have recorded just 3-12 users per hour, though anecdotally these
numbers increase before and after school. For comparison, user counts in the Canal’s southern suburbs have
consistently recorded 50-100 users per hour during peak use. This is particularly striking as north Aurora has
a significantly higher population density than these suburban communities. Based on these user counts,
assuming the average 7.5 users per hour in the neighborhood and extrapolating for the year, 32,850 total
users would benefit from awareness and activation improvements in Laredo Highline. With 6,675 residents in
the neighborhood, we estimate that 10% of neighborhood residents would use the pedestrian bridge,
meaning 667 unique individuals would pass over the pedestrian bridge annually, many of those unique users
traversing the bridge almost daily to commute to school or other community resources.

Question 3*

Discuss the need and urgency for this project and why it is a priority. Was the project prioritized in a master plan or
other planning document (including County Comprehensive Plan, County Open Space Master Plan, etc.), an
independent community planning process, a working group, etc.? Is this part of a larger phased project? What
opportunities will be lost if this project is not funded now?
This project was identified and prioritized in The Plan for the High Line Canal, a plan that has been
endorsed by both Aurora and Arapahoe County. The improvements proposed in this project were requested
by local community members during a robust outreach process that informed both the High Line canal
Community Vision Plan (Vision Plan) and The Plan for the High Line Canal (The Plan). The Plan recommends
significant investment in diverse communities along the trail, prioritizing Denver, Aurora and Unincorporated
Arapahoe County for a large proportion of enhancements. The Canal is underutilized in these communities
and will require significant investments to reach its full potential as a recreational resource.
The Plan recommends eight Community Activation Zones, areas of the Canal where investments are
needed to increase use of the trail as a community resource and catalyst for improved community health. The
Plan states the goal of Community Activation Zones as: Increase health, wellness and active uses by providing
activation through the addition of nature play, gathering spaces, exercise stations or other activation types as
identified in the Design Guidelines. Neighborhoods for these zones are called out explicitly in The Plan and
focus on low-income and diverse communities where the Canal is underutilized. The Laredo Highline access
and awareness improvements will enhance the user experience along the Canal and have the potential to
improve community health in some of the most diverse communities in the region. The Conservancy has
committed to pursuing private funding to support these zones, leveraging philanthropy to enhance the Canal
in the northeast. Once these access and awareness improvements are completed, the Conservancy will
continue to pursue sources of private funding to install activation improvements in north Aurora, further
leveraging this investment.
This investment would represent the first effort to advance community-informed improvements since
completion of The Plan. If this project is not funded now, it will stymy momentum in achieving the level of
investment in Aurora that is recommended in The Plan. Implementing all of the recommendations in The Plan
in Aurora will require significant support from private sources, Arapahoe County Open Spaces and federal
funding for transportation improvements. Demonstrating success will help the Conservancy continue to raise
funds and show members of the community that progress is being made.
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Question 4*

Summarize any planning completed prior to submitting this Joint Project proposal. Is design and engineering
complete? Does the project necessitate a zoning change? List any permits that need to be obtained and status of
obtaining those permits (Federal 404, County or City, Storm Water Drainage, etc.).
While the project is recommended in The Plan for the High Line Canal, no design or engineering has been
completed. However, Aurora PROS has significant experience with the installation and project management of
pedestrian bridges and can also build on the experience of other members of the High Line Canal Working
Group who have recently installed bridges along the Canal. Engineering review of the pedestrian bridge by
the City of Aurora will be required. The primary approval that will be needed is from Denver Water, who
owns the High Line Canal corridor. Denver Water’s board unanimously endorsed The Plan for the High Line
Canal, lending their support to projects that improve access and connectivity along the trail.

Question 5*

Describe the timeframe needed to complete the project. Discuss the agency's capacity to complete the project,
including project management, resources, and experience implementing similar projects.
The goal is to complete this project by spring 2021. Project management of the project will blend staff
capacity from Aurora PROS and the Conservancy, which will advance joint implementation of The Plan. The
Conservancy will project manage the design, fabrication and installation of the pedestrian bridge, with
support from Aurora PROS and engineering approvals from the City of Aurora. Aurora PROS staff has
completed the design and construction of many similar bridge projects. Most recently staff completed a 155’
long ped bridge at Toll Gate Creek Trail Extension as well as a 45’ bridge over the High Line Canal as part of
the High Line-Triple Creek connections project. Both of these projects were funded with the help of Arapahoe
County Open Spaces grants.
The Conservancy will project manage signage, trail activity markings and natural elements with oversight
and approval from Aurora PROS. In addition, the Conservancy will lead community engagement in the
neighborhood, providing resources to community leaders to be advocates for Canal enhancements in their
area. Identifying and engaging these community leaders will be essential to include the voices of Latino and
African American residents and identify Canal ambassadors who can lead future engagement and
programming. This is particularly important in diverse communities where use of the trail is low, helping to
elevate the Canal to become a community space. The Conservancy led the community engagement processes
for the Vision Plan and The Plan, that generated input from more than 5,000 residents across the region and
will bring this expertise to the public outreach efforts. Outreach is already being performed in the
neighborhood which will allow the project to move quickly once funding from ACOS is secured.

Question 6*

Summarize any efforts to obtain public input, disseminate information to the public, develop partnerships, and
garner community support for this project. List the stakeholders that are involved. Discuss any known or
anticipated opposition to this project and how this will be addressed. Include letters, petitions, news articles, or
other documents evidencing opposition in the Attachments section.
The development of The Plan for the High Line Canal included engagement with over 5,000 residents
across the region, providing far-reaching input about ways to enhance the Canal. Aurora PROS partnered with
ACOS and the Conservancy to develop both the Community Vision Plan and The Plan. Improved access to the
Canal as one of the top priorities in The Plan and this particular pedestrian bridge was identified as a priority
location for improved access and connectivity.
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In addition to engagement through the planning process, the Conservancy received planning funds from
The Colorado Health Foundation in 2018 to engage diverse communities in north Aurora and northeast
Denver and generate more in-depth feedback about improvements to the Canal. The Conservancy partnered
with community organizations Environmental Learning for Kids (ELK) and Groundwork Denver, engaging
Latino and African American youth in the effort to enhance the Canal. The need for this particular pedestrian
bridge was highlighted in a focus group held in north Aurora at that time, with neighboring residents
requesting a safer way to access the trail. The need for increased awareness in north Aurora was also a major
theme of this effort, as many youth and families who participated in walks and focus groups were not aware
that there was a trail in their neighborhood or that this trail was the High Line Canal. Finally, feedback in
north Aurora has generally requested for additional amenities that would make the Canal feel more like a
traditional park, sparking an interest in natural elements and trail activity markings.
While there is no known opposition to this project, Aurora PROS does hear concerns from residents of
single-family homes along the Canal about promoting gathering along their property. While the pedestrian
bridge will not promote gathering, the placement of natural elements will need to take into consideration the
concerns of adjacent neighbors. Public engagement with local residents will seek specific feedback about the
placement of natural elements in addition to the design of the pedestrian bridge.

Question 7*

How much of your planned cash match is secured? If applicable, what are your plans for raising additional funds?
Describe cash and in-kind match partnerships established for the project. Explain if partnerships were not possible
or necessary for this project. Include partner support letters in the Attachments section and include match from
partners on the Budget Forms. Joint Project recipients are responsible for project cost overruns.
All matching funds have been secured from The Colorado Health Foundation and no additional funds will
be needed in addition to those provided by Arapahoe County Open Spaces. Aurora PROS will provide in-kind
staff support to assist the Conservancy with implementation of the pedestrian bridge. The Conservancy will
partner with Hinkley High School youth to promote improvements and get other members of the community
involved in the effort to enhance the Canal. The Conservancy will also partner with Environmental Learning
for Kids (ELK), Groundwork Denver to get youth and families out on the Canal and assist with engaging
residents of the neighborhood. This partnership approach is particularly critical in diverse neighborhoods
like Laredo Highline where a culturally relevant engagement approach will be necessary to reach Latino and
African American community members. The Conservancy is also excited to partner with Five Points Youth
Ambassadors, a group of youth from north Denver who implemented a similar community-led park planning
effort in their neighborhood and will be assisting with engagement of Hinkley High School students.

Question 8*

Describe any scenic, historic, or cultural values associated with the project site. Will they be preserved or restored?
Discuss specific natural resources at the site (including habitat, water, wildlife, and vegetation) and impacts to
these resources as a result of this project. If applicable, discuss environmental sustainability benefits of this project
(such as energy or water conservation, water quality improvement, etc.).
The High Line Canal has significant historic value as a remnant of Aurora’s agricultural heritage. The
project is part of a region-wide effort to preserve the historic High Line Canal channel while providing
opportunities to educate the local community about the Canal’s history and its importance to the growth of
Aurora. Since its completion in 1883, the Canal has evolved into an ecological corridor providing important
habitat for wildlife and vegetation, and a green spine for animals to move throughout the city. Natural
elements placed along the trail will provide additional habitat for birds, insects and small mammals while the
pedestrian bridge will limit the disruption of vegetation in the Canal channel.

Printed On: 16 June 2020

Joint Project Application

9

Tracy Young

City of Aurora

This project will lay the groundwork for ongoing engagement in this community, including educating local
residents about the Canal’s transition from irrigation facility to stormwater management system. This is
particularly important in north Aurora, where irrigation water has not been delivered for nearly twenty
years. This lack of water has taken a toll on the tree canopy, and Aurora now has the least dense tree canopy
of any jurisdiction along the Canal. The Conservancy has applied for a grant to fund tree planting in this
neighborhood, helping to rejuvenate the tree canopy and provide a more natural experience for trail users.
Community members will also be engaged around the Canal’s transition to green infrastructure, a sustainable
approach to water management that could lead to more water in the Canal and a healthier ecosystem.
However, this transition is unlikely to take place without support from the community that could be
generated as part of the engagement included in this project.

Question 9*

Discuss ownership and legal access at the proposed project site. Detail any third-party rights, easements, or other
encumbrances that exist.
Denver Water owns the High Line Canal and will need to authorize signs and natural elements. Denver
Water delegates maintenance of the trail corridor to Aurora PROS through a recreational lease agreement.
Access to the site will be coordinated with Denver Water. The pedestrian bridge is a somewhat unique
circumstance, as the City of Aurora owns the right of way across the Canal where the bridge will be located
and will be able to approve the bridge internally.

Question 10*

Describe long-term plans for maintaining the project. Who will be responsible for maintenance? Estimate annual
costs to maintain the site, and explain how maintaining this project site affects your agency’s budget.
Aurora PROS will be responsible for maintenance of the pedestrian bridge and will continue maintaining
the corridor where natural elements are located. Aurora PROS Open Space and Natural Resources Division
maintains the High Line Canal on a regular basis. The annual bridge maintenance cost will be considered and
included in the annual operating budget. The Conservancy will be responsible for maintenance of signs and
trail activity markings. The Conservancy estimates that sign maintenance will cost approximately $300 per
year to remove graffiti and provide touch ups. These signs are a part of a significant comprehensive sign
package being installed along the entire Canal and represent about 2% of the overall sign package.

Question 11*

If applicable, describe how this project will address inclusivity per Americans with Disabilities Act guidelines.
Aurora PROS is committed to universal design and ensuring that the pedestrian bridge is inclusive of
people of all abilities, allowing greater ADA access to the Canal. The High Line Canal can be a great resource
for people of varied abilities, as the trail has very little slope and the concrete path provides a high level of
accessibility. In fact, Aurora’s concrete trail is a model for accessibility along the High Line Canal. Additional
improvements, such as natural elements, signage and trail activity markings will all be inclusive per ADA
guidelines.
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Question 12*

If successful in obtaining Joint Project funding, how will the agency use this project to inform citizens about the
value of the Arapahoe County Open Space Sales and Use Tax? Discuss plans for public outreach, signage,
celebration, dedication, etc. You are required to inform the County of any press about the project and any related
events (ribbon cutting ceremonies, etc.). Additionally, acknowledgement of County support must be included in any
press about the project.
This project will acknowledge the value of the Arapahoe County Open Space Sales and Use Tax in several
ways. All outreach and engagement materials will recognize Aurora PROS, Arapahoe County Open Spaces and
the High Line Canal Conservancy. Temporary signage promoting improvements in the neighborhood will
recognize all three partners and permanent signage installed along the Canal as part of the project will
similarly include logos for all three partners. A press release will be distributed, promoting investment in the
Canal in north Aurora and recognizing ACOS for their critical support. A ribbon cutting ceremony will be held
upon completion of the pedestrian bridge, pending the status of public health restrictions, and Arapahoe
County Open Spaces will have the opportunity to play a central role in the event.

Acquisition Narrative: Complete This Section ONLY if Project
Type is Acquisition
Applications for acquisition projects must include a copy of the Title Commitment. Contact the title company early
in the process since it may take some time to get the commitment. Please answer each question to the best of
your knowledge, and contact staff if you have any questions or concerns.

Question 1: Transaction Details

a. What type of property interest will you acquire (fee simple, trail easement, conservation easement, etc.)?
b. Describe the property as it is now, including the number of acres, key features, zoning, and current uses. Discuss
planned uses of the property, including any proposed amenities. What makes this property ideal for the proposed
uses and amenities? Do current or proposed uses of neighboring properties negatively impact any proposed
recreational development or conservation values on the site?
c. Discuss connectivity to local and regional parks and trail systems.
d. Describe the structure of the transaction. What is the status of the acquisition or negotiations with the
landowner? When do you anticipate closing on the property?
e. What is the appraised or estimated full fair market value of the property? If no appraisal has been done but a
purchase price has been determined, how did you arrive at your estimate of value? Include a copy of the appraisal
in the Attachments section.

Question 2: Encumbrances

a. Disclose any known encumbrances on the property. For example, include information on mortgages, utility
easements, agricultural or other leases, or liens.
b. Are there any access easements on the property? If so, where are they located and to which neighboring
properties do they provide access?
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c. Are there any existing or potential boundary disputes with neighbors? Include a site map in the Attachments
section with the locations of any easements or boundary disputes clearly labeled.

Question 3: Environmental Hazards

a. Describe all known historic uses of the property and any hazardous conditions that may exist.
b. Has a hazardous materials assessment been performed? If so, what were the results? What actions were
recommended and what remedial activities have occurred?

Question 4: Mineral Rights

a. Have any mineral rights been severed from the surface fee title to the property, including sand and gravel, oil
and gas, and other mineral rights? If yes, describe the severed rights and identify who currently owns the rights, if
current ownership is known. If no, skip to question 4.b.
i. Will these rights be acquired or otherwise controlled or restricted when the property interest is acquired?
ii. Has a professional geologist issued a mineral statement about the possibility of extracting minerals, and if so,
what were the results of that opinion?
b. Are there any active mining permits or leases on the property?
c. Is mineral development currently occurring on the property? If so, what kind? Include a site map in the
Attachments section with the locations of any ongoing mineral development clearly labeled.

Question 5: Experience

Describe the applicant’s experience with and/or any consultations you have had with outside experts, other
communities, or knowledgeable individuals about completing this type of acquisition. Who, if anyone, will assist
with this transaction and how?

Question 6: Conservation Values

If this is a conservation easement acquisition project, describe the conservation values and public benefits of the
project.

Attachments
Attachment 1: Evidence of Support from Highest Authority*

Please attach evidence of support from highest authority (official letter or resolution) as a PDF document –
including commitment to complete and maintain the project; statement that matching funds are secured and/or
efforts to secure funds are underway (include the amount of matching funds committed); acknowledgment of
responsibility for cost overruns; identification of authorized signatory for grant agreement and reports; and
certification that the project will be open to the public or serve a public purpose upon completion.
Please name your file as follows: Applicant_SupportfromHighestAuthority.pdf
AuroraPROS_SupportfromHighestAuthority.pdf
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Attachment 2: Evidence of Community Support

Please attach letters of support from users, working groups, community members, volunteers, schools, etc.
(maximum of 5) as a single PDF document. Letters should be dated within the last 6 months.
Please name your file as follows: Applicant_CommunitySupport.pdf
AuroraPROS_CommunitySupport.pdf

Attachment 3: Documentation of Opposition

Please attach documentation of opposition as a single PDF document. If there is no known opposition to this
project, please attach a page stating that this section is not applicable.
Please name your file as follows: Applicant_Opposition.pdf

Attachment 4: Evidence of Commitment from Project Partners

Please attach evidence of commitment from project partners (such as partner support letters or commitment to
provide cash/in-kind match) as a single PDF document. There is no maximum allowable number of partner
support letters. If there are no partners for this project, please attach a page stating that this section is not
applicable.
Please name your file as follows: Applicant_PartnerCommitments.pdf
AuroraPROS_PartnerCommitment.pdf

Attachment 5: Primary Project Photo*

Please attach one high resolution photo in JPG format. Please choose the photo that provides the best overall
representation of your project. This photo will be used for presentations and/or publications.
Please name your file as follows: Applicant_PrimaryPhoto.jpg
AuroraPROS_PrimaryPhoto.JPG

Attachment 6: Photos

Please attach photos of existing conditions at the project site (including captions) as a single PDF
document. Include conceptual drawings if applicable.
Please name your file as follows: Applicant_Photos.pdf
AuroraPROS_Photos.pdf

Attachment 7: Maps*

Please attach a site map and a vicinity map as a single PDF document.
Please name your file as follows: Applicant_Maps.pdf
AuroraPROS_Maps.pdf
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Attachment 8: Other Attachments

Please attach additional supporting documentation (news article, cost estimate, appraisal, title commitment, etc.)
as a single PDF document.
Please name your file as follows: Applicant_OtherAttachments.pdf

Confirmation
Please click the "I Agree" button below to certify that your application is complete and ready to submit. Once
submitted, applications are final and cannot be returned.*
I agree
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File Attachment Summary
Applicant File Uploads
•
•
•
•
•
•
•
•
•

AuroraPROS_CertificationandAuthorizedSignatureForm.pdf
AuroraPROS_TimelineForm.pdf
AuroraPROS_BudgetForm.pdf
AuroraPROS_SupportfromHighestAuthority.pdf
AuroraPROS_CommunitySupport.pdf
AuroraPROS_PartnerCommitment.pdf
AuroraPROS_PrimaryPhoto.JPG
AuroraPROS_Photos.pdf
AuroraPROS_Maps.pdf
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Applicant: Aurora Parks, Recreation and Open Space

Project Title: Laredo Highline Access and
Awareness Improvements

2020 Open Space Grants - Project Timeline Form
Use the sample timeline below as a guide to complete your proposed project timeline. Rows or
columns may be added as necessary to include any milestones specific to your project. Timeline
must be detailed, realistic, and coincide with details provided in the narrative portion of the grant
application. Timeline must conclude within two years of project start date.
Task
Grant Award
Notification
IGA
Executed/Project
Start Date
Community
Engagement
Installation of
Natural Elements
Solicitation of
Vendors for
Bridge Design
Bridge Design
Awarded
Bridge Design
Completed
Installation of
Signage
Bridge
Construction Bid
Bridge
Construction Bid
Awarded
Bridge
Fabrication
Bridge
Installation
Grand Opening
Final Report

Aug-20

Sep-20

Oct-20

2020 Open Space Grant Application

Nov-20

Dec-20

Jan-21

Feb-21

Mar-21

Apr-21

May-21

1.7.2020

Summary Budget Form - STANDARD Grants (25% minimum cash match)
Source of Funds
Arapahoe County Open Spaces Grant

Date Funds Secured

Grant Request

8/1/2020

$180,000

Cash Match

Total Project
Funds
$180,000
$0

Applicant Cash Match
(Specify) Partner Cash Match/Other
Funding Source

High Line Canal
Conservancy via Colorado
Health Foundation 12/15/19

$180,000

(Specify) Partner Cash Match/Other
Funding Source
(Specify) Partner Cash Match/Other
Funding Source

$0
$0

Totals

$180,000

MATCH
REQUIREMENTS

$180,000

Total Project Cost:
Cash Match % Required:

$180,000

$360,000

$360,000.00
25%

Required Cash Match Amount:

$90,000.00

Project Cash Match Budgeted:

$180,000.00

Minimum Met? Y or N

Applicant: Aurora Parks, Recreation and Open Space
Project Title: Laredo Highline Access and Awareness Improvements
* Please do not include in-kind match on the Budget Forms. Describe in-kind match in the budget narrative and project narrative.

1.7.2020

Spring 2020 Grant Application

Aurora PROS Laredo Highline Access and Awareness Improvements Budget

DETAILED EXPENSE WORKSHEET
Budget
Category
Design
Infrastructure
Infrastructure
Infrastructure
Infrastructure
Staff Time

Line Item Detail
Description
Pedestrian Bridge Design
Pedestrian Bridge
Wayfinding and Interpretive Signage
Natural Elements
Trail Activity Markings
Project Management and Public Engagement

TOTALS

Spring 2020 Grant Application

Grantee
Cash Match

Project Title: Laredo Highline Access and Awareness Improvements

Partner
Cash Match
$25,000.00
$80,000.00
$25,000.00
$8,000.00
$2,000.00
$40,000.00

$180,000.00

$180,000.00

Applicant: Aurora Parks, Recreation and Open Space

1.7.2020

ACOS
Grant

$0.00

Date: 6/12/20

$180,000.00

TOTAL

$25,000.00
$260,000.00
$25,000.00
$8,000.00
$2,000.00
$40,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$360,000.00

U rban R efuge

MILE 57 TO MILE 59

LEGEND
High Line Canal

Jurisdictions: Aurora, Arapahoe County, Adams County

High Line Canal Trail

General Recommendations

High Line Canal 100’ Right-of-Way

◊ Enhance community connectivity throughout this area, ensuring the
Canal is part of a safe neighborhood network allowing residents to
walk to school and parks.

Mile Markers

High Line Canal Historic Alignment
(Non-Accessible)
School Activation Zone
Regional bikeways

Specific Recommendations
◊1 Community Activation: Increase health, wellness and active uses by
providing activation through the addition of nature play, gathering
spaces, exercise stations or other activation types as identified in the
Design Guidelines.
◊2 Wayfinding Signage: Improve existing neighborhood access point
with wayfinding signage.
3
◊ Pedestrian Bridge: Recommend the addition of a pedestrian bridge
in this location to connect neighborhoods to the trail and youth to
the schools.
◊4 School and Community Partnerships: Designate this area as
a priority area for activation. Through programming, events,
and community outreach, increase use of the Canal by Aurora
residents, especially youth and families. Identify opportunities to
partner with Hinkley High School and Laredo Elementary School
on environmental education initiatives or other programming to
support youth stewardship of the Canal. Host focus groups or use
other engagement methods to identify additional programming or
uses to increase Canal use.
◊5 Neighborhood Access and Bridge Improvement: Provide new
neighborhood access adjacent to the existing pedestrian bridge.
Improve the existing pedestrian bridge to connect the access to the
High Line Canal trail.
◊6 Wayfinding Signage: Improve existing access point across the Canal
with wayfinding signage.

Area of Interest
Future Park
EXISTING
Amenities
Pedestrian Bridge
Bench
Restroom
Access + Connectivity
Trailhead
Neighborhood Access Point
Existing Underpass
PROPOSED
Amenities
Pedestrian Bridge
Gathering Space
Access + Connectivity
Trailhead
Neighborhood Access Point
Recommended At-Grade Crossing
Enhancement
Recommended Underpass
Planned Underpass
Signage
Road Signage - One on Each Way

N
0

500

Scale: 1” = 1000’
238 The Plan for the High Line Canal

1,000 ft

Norfolk St

ADAMS COUNTY
City of Aurora E COLFAX AVE

REF MILE 58 -60

Laredo
Elementary
School

6 WAYFINDING
SIGNAGE

CHAMBERS RD

SCHOOL
PARTNERSHIP 4

4 SCHOOL PARTNERSHIP
E 11TH AVE

Hinkley
High School

ACCESS +
5 NEIGHBORHOOD
BRIDGE IMPROVEMENT

E 10TH AVE

E 10th Pl

2 WAYFINDING
SIGNAGE

PEDESTRIAN
BRIDGE 3

COMMUNITY
ACTIVATION

City of Aurora

N AIRPORT BLVD

E 7th Pl

1

ARAPAHOE
COUNTY

Apache
MesaPark

REF MILE 53–57
Character Zone Plans

E 6TH AVE

ast Toll
e Creek

PROPOSED ELEMENTS
CHAMBERS RD

Community
College of
Aurora

3 New Benches in this Map Segment
(Not Located on Map)
2 Wayfinding Signage
1 Pedestrian Bridge

DeLaney
Community
Farm

1 Neighborhood Access
4 Street Signage

Character Zone Plans | Urban Refuge 239

TO:

Arapahoe County Open Spaces

FROM:

High Line Canal Conservancy
Harriet Crittenden LaMair, Executive Director

DATE:

June 12th, 2020

SUBJECT: High Line Canal Conservancy Partner Commitment
The Organization
The High Line Canal Conservancy is a nonprofit organization whose mission is to
preserve, protect and enhance the 71-mile long High Line Canal in partnership with the
public. The Conservancy was formed in 2014 by a passionate coalition of private citizens
to provide leadership and harness the region’s commitment to protecting the future of
the Canal--a 100-foot corridor comprising the canal channel, trail and adjacent
vegetation. With support from local jurisdictions and in partnership with Denver Water,
the Conservancy is working to ensure that the Canal is protected and enhanced as a
natural and recreational corridor for future generations.
Partner Commitment
The Conservancy is thrilled to partner with Aurora Parks, Recreation and Open Spaces
(Aurora PROS) on the Laredo Highline Access and Awareness Improvements. The
Conservancy has secured $180,000 from The Colorado Health Foundation for
improvements in the Laredo Highline neighborhood and commits these funds to
implement the five project deliverables: a pedestrian bridge, a series of signs, natural
elements placed along the trail, trail activity markings and the engagement of
community leaders. These projects were all recommended in The Plan for the High Line
Canal and will improve community health by activating the trail through increased
access and awareness. The Conservancy is deeply committed to activating the trail in
diverse and low-income communities where the trail is currently underutilized. By
managing community engagement and implementation of these projects in Laredo
Highline, the Conservancy will work hand-in-hand with local residents to ensure the
Canal reaches its full potential as a recreational resource. The opportunity to enhance
the Canal in the Laredo Highline neighborhood is an exciting opportunity for the
Conservancy and Aurora PROS and we appreciate the consideration of Arapahoe
County Open Spaces to support the implementation of this project.
Thank you for your consideration and please feel free to contact me with any additional
questions or comments at harriet@highlinecanal.org or 720-217-2056.
Sincerely,

Harriet Crittenden LaMair, Executive Director
High Line Canal Conservancy

915 South Pearl, Suite 106 | Denver, Colorado 80209 | 720.217.2056

highlinecanal.org

This well-worn social trail at 8th Ave is an indication of the need for improved access. A
pedestrian bridge would make this informal access point accessible for all potential trail users.

This image from Google Maps shows the 8th Ave access point from the east, which forms
barriers to access and underscores that this is not currently a welcoming access point for users.

The Canal in the Laredo Highline neighborhood provides important connections to
green spaces, underscoring the need for access.

Wide sections of the corridor are ideal for natural elements that add visual interest,
activate the trail and educate users about the Canal’s unique ecology.

Signage in the Laredo Highline neighborhood is limited. Implementing the Canal-wide sign
package would increase awareness of the trail and educate residents about the Canal’s history.

Most access points to the Canal in the Laredo Highline neighborhood lack signage to orient users
and build awareness about the trail. Signage and natural elements would help to activate this access
point adjacent to several multifamily developments.

Laredo Highline
Pedestrian Bridge Site Map

Legend

Ped Bridge Location
Proposed Signage
Location

S. Broadway

Notes
Natural elements and trail
activity markings will be
located in partnership with
community members.

Chambers Rd

High Line Canal

E. 8th Ave

Laredo Highline
Neighborhood Vicinity Map
E. Colfax Ave
Legend
High Line Canal
Ped Bridge Location
Proposed Signage
Location

Airport Blvd

Chambers Rd

S. Broadway

Notes
Natural elements and trail
activity markings will be
located in partnership with
community members.

Laredo Elementary
School

Hinkley
High School

Apache Mesa
Park

E. 6th Ave

