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Board Summary Report

Date:

January 7, 2020
To:

Board of County Commissioners

From:
Director of Finance Janet Kennedy, Director of Intergovernmental Relations & Open Spaces Shannon Carter, County Attorney Ron Carl, Director of Fleet & Facilities Dick Hawes, Director of Community Resources Don Klemme, Director of Public Works & Development Bryan Weimer, Bureau Chief Vince Line, Director of Communication & Administrative Services Michelle Halstead, Budget Manager Todd Weaver, Deputy County Attorney John Christofferson, Criminal Justice Planners Todd Spanier and Kally Enright
Subject:
Steering Committee Update
Request and Recommendation

The steering committee is providing an update on research activities and timelines associated with direction by the Board of County Commissioner during the November 25, 2019, meeting. The county’s criminal justice planners will present the analysis of election data results (attached), followed by a discussion for additional consultant support in 2020. Staff will also review the proposed timeline and seek additional input/information needs in preparation for the 2020 Leadership Workshop.
Background

Arapahoe County is one of Colorado’s fastest growing counties with more than 650,000 residents. By 2030, 800,000 are likely to live here making us the most populous county in the metro area and surpassing the City and County of Denver. Arapahoe County has a reputation for being an efficiently-run, fiscally responsible government. With some of the lowest property taxes in the state and a .25% dedicated open spaces sales tax, the County faces unique fiscal challenges. And as the population grows, so does the need for County services.  And much of the County infrastructure – roads, bridges, jail, courthouse – is aging. How do we keep up with the demands of growth and maintain our current facilities?
Since 2016, County leadership and residents have been working to better understand the long-term public safety, transportation, and general government needs of the county so they can develop a path forward. The County has been exploring and evaluating how to meet these critical needs, including options that require voter approval. 
The Steering Committee is an interdisciplinary internal team that was tasked by the Board to coordinate, plan and manage activities associated with addressing county’s fiscal realities following the 2019 Leadership Workshop. 

The Commissioners actively engaged residents and businesses in these discussions, culminating in a recommendation last year from a community advisory committee to replace the aging county jail. While the Board of County Commissioners’ unanimous referral of a property tax ballot measure failed to secure voter support, it has created more opportunities for deeper conversations and increased education regarding the future and direction of Arapahoe County. 
During the November 25, 2019 steering committee update, the Board affirmed the work of the interdisciplinary team, requesting additional research be conducted on election results, focus groups and grasstops surveying. The committee has been meeting regularly over the last six weeks to complete this work based on the following schedule shared with the board:

December 2019

· Analyze Election Data

· Conduct Focus Groups

· Steering Committee formulates specific options for board consideration/vetting
January 2020

· Present initial findings to committee, BOCC

· Consider retaining consultant support for coalitions, grassroots outreach strategy

· Steering Committee formulates specific options for board consideration/vetting

· Communications team (sheriff’s office/communications services) create communication strategy, including messages, audience, tools, timelines, etc. for consideration

February 2020

· Re-engage LRPC 

· Steering Committee formulates specific options for board consideration/vetting

· Communications strategy reviewed and presented for approval

· Leadership Workshop Discussion

· Present options and concepts for consideration, discussion

· Prioritization

· Consequences 

March 2020 – onward 
· Select conceptual approach

· Implement strategy/plan
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