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Study Session
December 8, 2020
The members of the Board of County Commissioners may attend study sessions virtually
or in person, but due to social distancing requirements, presenters and the public may
only attend virtually. The public may attend the study sessions (listening only) by calling
1-855-436-3656. The Board of County Commissioners may go into executive session during
or at the conclusion of the study session as necessary to receive legal advice or discuss
other confidential matters.
The Arapahoe County Board of County Commissioners typically holds weekly Study Sessions on
Monday and Tuesday. Study Sessions (except for Executive Sessions) are open to the public
and items for discussion are included on this agenda. Agendas (except for Executive Sessions
agendas) are available through the Commissioners’ Office or through the County’s web site at
www.arapahoegov.com. Please note that the Board may discuss any topic relevant to County
business, whether or not the topic has been specifically noticed on this agenda. In particular, the
Board typically schedules time each Monday under “Committee Updates” to discuss a wide
range of topics. In addition, the Board may alter the times of the meetings throughout the day, or
cancel or reschedule noticed meetings. Questions about this agenda? Contact the
Commissioners’ Office at 303-795-4630 or by e-mail at commissioners@arapahoegov.com

Study Session Topics
2:30 P.M. *Public Works And Development Title VI Plan Update
Update on the Public Works and Development Title VI plan, as well as a request for
concurrence from the Board of County Commissioners on the plan as well as the Director
of Public Works and Development signing the Non-Discrimination Policy Statement and
Title VI Assurances Statement
Request: Information/Direction
Bryan Weimer, Director, Public Works and Development
Todd Weaver, Director, Finance
Robert Hill, Senior Assistant County Attorney
Documents:
BSR-PWD TITLE VI UPDATE-STUDY SESSION 12-8-2020.PDF
ARAPCO PWD TITLE VI PLAN 12-2-2020 FOR BSR.PDF
3:00 P.M. *Drop In
Board of County Commissioners

BSR-PWD TITLE VI UPDATE-STUDY SESSION 12-8-2020.PDF
ARAPCO PWD TITLE VI PLAN 12-2-2020 FOR BSR.PDF
3:00 P.M. *Drop In
Board of County Commissioners
1. Florida Avenue Sidewalk/Trail Improvements Sole Source Request
Discussion of a request from Open Spaces for authorization from the Board of County
Commissioners to sole source the construction of the Florida Avenue sidewalk/trail
improvements and expend the funds necessary to construct the improvements
Request: Information/Direction
Dave Schmit, Engineering Consultant, Open Spaces
Shannon Carter, Director, Open Spaces
Keith Ashby, Purchasing Manager, Finance
Tiffanie Bleau, Senior Assistant County Attorney
Documents:
BSR FLORIDA AVENUE SIDEWALK TRAIL IMPROVEMENTS 2020 DROP IN
12082020.DOCX
WAIVER_CONCRETE EXP_KIA_11-17-20.PDF
2020-10-28_TRNS_100 PCT OPC_ONLY.PDF
CO - FLORIDA SIDEWALK ADDITIONS FINAL PRICING (002) CEI FINAL
PRICING.PDF
2. Waiver From Purchasing Policy For Developer To Construct Road Improvements
Adjacent To Development
Discussion of a request from Public Works and Development to obtain a waiver of
Arapahoe Counties Purchasing Policies to select source Catamount Constructors,
Inc. for the construction of Right of Way improvement along Quebec Way near Open
Spaces' South Quebec Way Trailhead
Request: Information/Direction
James Katzer, Division Manager, Public Works and Development
Bryan Weimer, Director, Public Works and Development
Keith Ashby, Purchasing Manager, Finance
Robert Hill, Senior Assistant County Attorney
Documents:
BSR_WAIVER_QUEBEC WAY_CATAMOUNTT CONST_12-08-20.PDF
3. 2021 Sheriff's Office Work Week Change Discussion
Discussion of a request for direction on the 2021 Work Week Schedule for the
Sheriff's Office
Request: Information/Direction
Dusty Sash, Total Compensation Manager, Human Resources
Patrick Hernandez, Director, Human Resources
Todd Weaver, Director, Finance
Ron Carl, County Attorney
Documents:
BSR - 2021 SHERIFFS OFFICE WORK WEEK.PDF
*To Be Recorded As Required By Law

BSR - 2021 SHERIFFS OFFICE WORK WEEK.PDF
*To Be Recorded As Required By Law

Arapahoe County is committed to making its public meetings accessible to persons with disabilities.
Assisted listening devices are available. Ask any staff member and we will provide one for you.
If you need special accommodations, contact the Commissioners’ Office at 303-795-4630 or Relay
Colorado 711.
Please contact our office at least 3 days in advance to make arrangements.
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BOARD SUMMARY REPORT
Date:

November 27, 2020

To:

Board of County Commissioners

From:

Bryan D. Weimer, PWLF, Director
Public Works and Development (PWD)

Subject:

PWD TITLE VI PLAN, COMMISSIONER UPDATE

Request and Direction
The purpose of this Study Session is to provide the Board of County Commissioners (BoCC) with an update on
the Public Works and Development Department (PWD) Title VI Plan. In addition, we would like to obtain
concurrence from the BoCC on the Plan and the PWD Director signing the Non-Discrimination Policy
Statement and Title VI Assurances Statement.
Background
Title VI of the Civil Rights Act of 1964 (Title VI), is the overarching civil rights law that prohibits discrimination
based on race, color, or national origin, in any program, service or activity that receives federal assistance.
Specifically, Title VI assures that “No person in the United States shall, on the grounds of race, color, or
national origin be excluded from participation in, be denied the benefit of, or be otherwise subjected to
discrimination under any program or activity receiving federal assistance.”
Title VI has been supplemented by other federal nondiscrimination statutes that afford legal protection,
including the Federal-Aid Highway Act of 1973 (23 U.S.C. 324), which prohibits discrimination based on
gender; the Age Discrimination Act of 1975, which prohibits discrimination based on age; and the
Rehabilitation Act of 1973/Americans with Disabilities Act of 1990, which prohibits discrimination based on
physical or mental disability. The Uniform Relocation Assistance and Real Property Acquisition Policies Act of
1970 prohibited unfair and inequitable treatment of persons as a result of projects that are undertaken with
federal financial assistance. The Civil Rights Restoration Act of 1987 clarified the intent of Title VI to include all
programs and activities of federal-aid recipient and contractors whether those programs or activities are
federally funded or not.
In addition to statutory authorities, Executive Order 12898, “Federal Actions to Address Environmental Justice
in Minority Populations and Low-Income Populations,” signed in February of 1994, requires federal agencies to
achieve Environmental Justice as part of its mission by identifying disproportionately high and adverse human
health or environmental effects of its programs, policies, and activities on minority populations and lowincome populations. Environmental Justice Initiatives are accomplished by involving the potentially affected
public in the development of transportation projects or plans that fit within their communities without
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sacrificing safety or mobility. In 1997, the U.S. Department of Transportation (USDOT) issued a corresponding
DOT order to summarize and expand upon the requirements of Executive Order 12898.
Also, Executive Order 13166, “Improving Access to Services for Persons with Limited English Proficiency (LEP),”
requires recipients of federal funding to provide access to individuals with limited ability to speak, write, or
understand the English language.
Title VI should not be confused with Title VII, which prohibits employment discrimination.
For Title VI purposes, the term “program or activity” means all of the operations of a department, agency,
special district, or other instrumentality of a local government. For example, if a local agency’s public works
department receives any federal financial assistance, Title VI program requirements apply to every part of that
public works department whether federally funded or not. However, Title VI program requirements do not
apply to all other departments of the local agency unless the federal assistance is transferred to such
departments.
Links to Align Arapahoe
Quality of Life – Title VI Plans and those whom implement them work to ensure nondiscriminatory
transportation projects and programs in support of the mission to enhance the social and economic
quality of life for all those being serviced.
Service First – A Title VI Plan promotes services to all by ensuring nondiscriminatory actions and
practices for the services PWD provides.
Fiscal Responsibility – As a requirement that recipients of federal financial assistance ensure that no
one is excluded from participation in, denied the benefits of, or subjected to discrimination, the Title VI
Plan provides the guidance. Such federal assistance is a critical and essential in the transportation
projects that the County would be unable to funding on their own. By using federal funding for
transportation projects, PWD can leverage its own local funding to implement projects.
Inclusivity – A Title VI Plan is a critical component of ensuring that a welcoming, safe, and respectful
environment is provided for the services being provided by PWD.
Discussion
PWD is a recipient of federal funds for transportation related projects. Agencies that receive federal funds
from CDOT are referred to as subrecipients. Subrecipients that receive FHWA funds through Colorado
Department of Transportation (CDOT) are required to establish a Title VI program that is subject to review by
CDOT pursuant to 23 CFR 200.9(b)(7). The purpose of the program is to not only prohibit discrimination but to
ensure non-discrimination through policies, procedures and regular program reviews. PWD as a subrecipient
is required to submit a Title VI Plan (including a Language Assistance Plan) to the CDOT’s Civil Rights &
Business Resource Center (CRBRC) that documents procedures used for complying with Federal Highway
Administration (FHWA) Title VI requirements. From FHWA guidance, a Title VI Plan must contain the
following:


Nondiscrimination Policy Statement: A subrecipient must provide a statement of its commitment to
nondiscrimination and Title VI compliance that is signed by a top official and circulated throughout the
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organization and general public. The policy statement should define federal financial assistance and
describe specific forms of prohibited discrimination.


Standard DOT Title VI Assurances: A Title VI Plan must include the USDOT’s Standard Title VI
Assurances (DOT 1050.2A) in which the subrecipient assures that its program will be conducted in a
nondiscriminatory manner. The Standard Assurances are included and signed with PWD’s
intergovernmental agreement with CDOT. The subrecipient must ensure that it has a copy of the
signed Standard Assurances or executes one to be included in the plan.



Title VI Coordinator: The subrecipient must designate a Title VI Coordinator who is responsible for
managing and monitoring Title VI compliance, providing reports to CDOT, and handling Title VI
complaints. Subrecipients should also provide an organizational chart, or at the very least, describe the
Title VI Coordinator’s placement in the agency and how they interact with and have easy access to
management.



Primary Program Area Descriptions: The Title VI Plan must describe the nature of the subrecipient's
primary program areas and the way in which the subrecipient seeks to ensure nondiscrimination in
each area. For example, a agency’s public works department may have divisions for transportation
planning and right of way services. Each of these program areas has unique Title VI-related
responsibilities to ensure nondiscrimination. For example, planning must ensure equal access to the
planning process and equal consideration of the interests of minority populations, and right of way
must ensure equal treatment of minority populations throughout the acquisition process.



Program Review, Compliance, and Enforcement Procedures: The subrecipient must develop
procedures for identifying and addressing potential discrimination or discriminatory procedures within
the agency. The Title VI Plan must include a description of how the subrecipient’s pertinent program
areas are reviewed for Title VI compliance. The Title VI Plan must also outline compliance and
enforcement procedures that eliminate and address discrimination and resolve deficiencies when noncompliance occurs.
Subrecipients administering federal aid contracts are also required to monitor prime contractors and
subcontractors for Title VI compliance. A description of this process should also be included in the Title
VI Plan.



Data Collection and Analysis: FHWA requires subrecipients to develop procedures for the collection of
statistical data of participants in, and beneficiaries of, the subrecipient's programs and activities.
Collecting data helps identify and prioritize problem areas and evaluate the effectiveness of policies
and programs to ensure nondiscrimination. The Title VI Plan must describe how the subrecipient plans
to collect Title VI-related data on an on-going basis. For example, the subrecipient may collect data
such as meeting attendees, board member demographics, or persons/communities affected by
acquisitions and relocations. Subrecipients may also rely on U.S. Census data to collect relevant
demographic information for their service area.
Subrecipients must also provide an analysis of any Title VI data collected, including how it relates to the
subrecipient’s programs and activities.
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Staff Training: The Title VI Plan must indicate how and when agency staff is trained on Title VI related
policies and procedures.



Complaint Procedures: Subrecipients must develop Title VI complaint procedures that address how to
handle Title VI complaints. Subrecipients are encouraged to utilize CDOT’s FHWA complaint procedures
template. At a minimum, a Title VI complaint procedure must include the subrecipient’s specific
contact information on how and where to file a complaint, as well as a section on how to file a
complaint directly with FHWA. Complainants should also have 180 days from the last alleged
discrimination to file a complaint.
All FHWA Title VI complaints received by a subrecipient must be forwarded to CDOT within three (3)
business days. CDOT will then forward any Title VI complaints to FHWA for processing. A subrecipient’s
Title VI complaint procedure must be posted on their website and translated into any language that
meets the Limited English Proficient (LEP) Safe Harbor threshold (e.g., LEP language groups that
constitute five percent (5%) or 1,000 persons, whichever is less, of the total population of persons
eligible to be served by the subrecipient).



Dissemination of Title VI Information: Title VI Plans must include community outreach and public
education procedures relating to nondiscrimination under Title VI. At a minimum, Title VI Plans must
include the following:


Notice of Rights: Members of the public must be informed of their rights against discrimination on
the basis of race, color and national origin under Title VI and how they can file a Title VI
discrimination complaint. The Notice must include information on how to file a complaint directly
with FHWA. The Notice must be made available on the agency’s website and be posted in locations
accessible to the public. The Notice must also be translated into any language that meets the
Limited English Proficient (LEP) Safe Harbor threshold (e.g., LEP language groups that constitute
five percent (5%) or 1,000 persons, whichever is less, of the total population of persons eligible to
be served by the subrecipient).



Public Participation Plan: The Title VI Plan must describe procedures for eliciting and soliciting
participation by minority communities. The Title VI Plan must identify how the subrecipient
communicates with and conducts outreach to minority and Limited English Proficient (LEP)
individuals. The process must address how input from minority populations is considered during
agency decision-making.



Review of Local Directives: Title VI Plans must include an assurance by subrecipients that they will
review local city and county directives for Title VI implications, and if needed, will provide an
interpretation of how Title VI related directives could impact program areas.



Language Assistance Plan
Limited English Proficient (LEP) individuals are those individuals for whom English is not their primary
language and have a limited ability to speak, read, write, or understand English. Failure to provide
language assistance for LEP persons may result in national origin discrimination. Therefore, pursuant to
Executive Order 13166, FHWA subrecipients are required to perform an LEP analysis of their service
area and develop a plan for providing language assistance and outreach to LEP populations.
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The following is the four-factor analysis which must be used to determine what measures are
necessary to provide meaningful access for LEP individuals:
1. Identify the number or proportion of LEP persons eligible to be served or likely to be
encountered by the subrecipient.
2. Determine the frequency with which LEP persons come into contact with the subrecipient.
3. Determine the nature and importance of the program, activity, or service provided by the
subrecipient.
4. Identify the resources available to the subrecipient and the costs.
After analyzing these four factors, subrecipients must establish an outreach plan for providing
language assistance to LEP individuals.


Environmental Justice
Executive Order 12898 directs federal agencies to identify and address the disproportionately high and
adverse human health and environmental effects of their actions on minority and low-income
populations. Subrecipients are required to comply with the federal government’s Environmental
Justice (EJ) policy by integrating EJ principles into their programs. This can be accomplished by
describing how minority and low-income data is collected, describing how EJ populations are included
in public participation activities, and analyzing how a subrecipients’ actions impact EJ populations.

The PWD Title VI Plan includes all of the above components as required by CDOT and FHWA to receive federal
funds for transportation projects. The questions staff has for the BoCC and the direction needed are regarding
authority of the PWD Director to sign the following two components of the plan:
 Nondiscrimination Policy Statement – Page 5 of Draft PWD Title VI Plan
 Standard DOT Title VI Assurances – Page 53 of Draft PWD Title VI Plan
Staff and the County Attorney’s Office recommends that the PWD Director sign these two documents of the
Plan, as it is a PWD Plan and not a County Plan. The alternative is to have the Chair of the Board sign the two
documents.
If supported by the BoCC, the next steps will be submittal of the Draft PWD Title VI Plan to CDOT for review
and concurrence. Once the Plan is accepted, training will be provided to PWD Staff and various required
programs, processes, and procedures will be developed where they don’t exist and implementation of the
same will occur.
Alternatives
An alternative to moving forward with adoption of a Title VI Plan include not adopting a Title VI Plan for PWD
and thus not have CDOT approve the Plan. This would essentially mean that Arapahoe County would no
longer be eligible to be a subrecipient of federal transportation funding. Staff would not recommend this
alternative, as federal funding has been critical in implementing transportation projects in the County. In fact,
PWD has received over $200M of federal and state funding towards projects in Arapahoe County over the past
10 years.
Fiscal Impact
There will be no direct fiscal impact as a result of PWD having a Title VI Plan, as we plan on using existing staff
to implement the plan and meet any requirements of the Plan.
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Concurrence
PWD Staff have reviewed the Plan and concurs with the approach of the creation and adoption of a Title VI
Plan for the Department.
Attorney Comments
The County Attorney’s Office has been involved with the development of the PWD Title VI Plan and has no
comments with this Board Summary Report.
Reviewed By
Dan Perkins, Assistant County Attorney
Robert Hill, Assistant County Attorney
Rebecca Doane, Support Services Division Manager
Attachment: Draft PWD Title VI Plan
cc:

Todd Weaver, Finance Department
Leanna Quint, Finance Department
Robert Hill, Assistant County Attorney
Dan Perkins, Assistant County Attorney
Chuck Haskins, PWD
Joe Richards, PWD
Jan Yeckes, PWD
Rebecca Doane, PWD
James Katzer, PWD
Allen Peterson, PWD
File (PWD Title VI Plan)
Reader

Title VI Plan for
Federal Highway Administration (FHWA)
Sub-Recipient Funds
Arapahoe County
Public Works and Development Department
December 2020
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Introduction
Title VI of the Civil Rights Act of 1964 (Title VI), is the overarching civil rights law that
prohibits discrimination based on race, color, or national origin, in any program, service
or activity that receives federal assistance. Specifically, Title VI assures that “No person
in the United States shall, on the grounds of race, color, or national origin be excluded
from participation in, be denied the benefit of, or be otherwise subjected to
discrimination under any program or activity receiving federal assistance.”
Title VI has been supplemented by other federal nondiscrimination statutes that afford
legal protection, including the Federal-Aid Highway Act of 1973 (23 U.S.C. 324), which
prohibits discrimination based on gender; the Age Discrimination Act of 1975, which
prohibits discrimination based on age; and the Rehabilitation Act of 1973/Americans
with Disabilities Act of 1990, which prohibits discrimination based on physical or mental
disability. The Uniform Relocation Assistance and Real Property Acquisition Policies
Act of 1970 prohibited unfair and inequitable treatment of persons as a result of projects
that are undertaken with federal financial assistance. The Civil Rights Restoration Act
of 1987 clarified the intent of Title VI to include all programs and activities of federal-aid
recipient and contractors whether those programs or activities are federally funded or
not.
In addition to statutory authorities, Executive Order 12898, “Federal Actions to Address
Environmental Justice in Minority Populations and Low-Income Populations,” signed in
February of 1994, requires federal agencies to achieve Environmental Justice as part of
its mission by identifying disproportionately high and adverse human health or
environmental effects of its programs, policies, and activities on minority populations
and low-income populations. Environmental Justice Initiatives are accomplished by
involving the potentially affected public in the development of transportation projects or
plans that fit within their communities without sacrificing safety or mobility. In 1997, the
U.S. Department of Transportation (USDOT) issued a corresponding DOT order to
summarize and expand upon the requirements of Executive Order 12898.
Also, Executive Order 13166, “Improving Access to Services for Persons with Limited
English Proficiency (LEP),” requires Arapahoe County Public Works and Development
(“ACPWD”) to provide access to individuals with limited ability to speak, write, or
understand the English language.
ACPWD will not restrict, on the grounds of race, color, national origin, age, gender, or
disability an individual in any way from the enjoyment of any advantage or privilege
enjoyed by others receiving any service, financial aid, or other benefit under its
programs or projects. Individuals will not be subjected to criteria or methods of
administration which cause adverse impact because of race, color, national origin, age,
gender, or disability, or have the effect of defeating or substantially impairing
accomplishment of the objectives of the program because of race, color, national origin,
age, gender, or disability.
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Based on federal guidance, the main components of the ACPWD Title VI Program
include:
1. Assignment of roles, responsibilities, and procedures for ensuring compliance
with Title VI of the Civil Rights Act of 1964, and related regulations and
directives;
2. Assurance that people affected by the ACPWD’s programs and projects receive
the services, benefits, and opportunities to which they are entitled without regard
to race, color, national origin, age, gender, or disability;
3. Prevent unlawful discrimination in ACPWD’s programs and activities, whether
those programs or activities are federally funded or not;
4. Establishment of procedures for identifying impacts in any program, service, or
activity that may create illegal adverse discrimination on any person because of
race, color, national origin, age, gender, or disability;
5. Establishment of procedures to annually review Title VI compliance within
specific program areas within ACPWD; and
6. Setting forth procedures for filing and processing complaints by persons who
believe they have been subjected to unlawful discrimination under Title VI in
ACPWD’s services, programs, or activities.
As a sub-recipient of federal highway funds, ACPWD must comply with federal and
state laws and related statues to ensure equal access and opportunity to all persons
with respect to transportation services, facilities, activities, and programs without regard
to race, color, national origin, age, gender, or disability. Every effort will be made to
prevent unlawful discrimination in any program or activity, whether those programs and
activities are federally funded or not, as guaranteed by the Civil Rights Restoration Act
of 1987.
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Non-Discrimination Policy Statement
Policy Statement:
It is the policy of the Arapahoe County Public Works and Development Department
(“ACPWD”) that no person shall be excluded from participation in, be denied the
benefits of, or be subjected to discrimination under any program or activity on the
grounds of race, color, national origin, age, gender, or disability, as provided by Title VI
of the Civil Rights Act of 1964 and related legislation at the federal level.
ACPWD takes steps to ensure nondiscrimination in all programs and activities, whether
those programs and activities are federally funded or not. As such, this policy applies to
all operations of ACPWD and applies to contractors and anyone who acts on behalf of
ACPWD. Federal financial assistance includes grants, training, use of equipment,
donations of surplus property, and other assistance.
Prohibited discrimination may be intentional or unintentional. Seemingly neutral acts
that have disparate impacts on individuals of a protected group and lack a substantial
legitimate justification are a form of prohibited discrimination. Harassment and
retaliation are also prohibited forms of discrimination.
Examples of activities that are prohibited if done of the basis of race, color, national
origin, age, gender, or disability include but are not limited to:
• Denial of service, financial aid, or other benefit;
• Distinctions in the quality, quantity, or manner in which a benefit is provided;
• Segregation or separate treatment;
• Restriction in the enjoyment of any advantages, privileges, or other benefits
provided;
• Discrimination in activities related to highway and infrastructure or facility built or
repaired; and
• Discrimination in employment.
Title VI compliance is a condition of receipt of federal funds. The Title VI Coordinator is
authorized to ensure compliance with this policy, Title VI of the Civil Rights Act of 1964,
42 U.S.C § 2000d and related statutes, and the requirements of 23 Code of Federal
Regulation (CFR) pt. 200 and 49 CFR pt. 21.

___________________________________________
Bryan D. Weimer, PWLF, Director
Arapahoe County Public Works and Development
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______________
Date

Applicability & Non-Discrimination Requirements
Arapahoe County Public Works and Development Department (ACPWD) is the recipient
of federal-aid highway funds authorized under the Fixing America's Surface
Transportation Act, (FAST Act), Pub. L. No. 114-94.
ACPWD will never exclude any person from participation in, deny any person the
benefits of, or otherwise discriminate against anyone in connection with the service,
facility, and performance of any contract based on race, color, national origin, age,
gender, or disability.
In administering its Title VI Program, ACPWD will not, directly or through contractual or
other arrangements, use criteria or methods of administration that have the effect of
defeating or substantially impairing accomplishment of the objectives of the Title VI
Program.
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Title VI Coordinator Assignment, Roles, and Responsibilities
The Arapahoe County Public Works and Development Director, through the Title VI
Coordinator, is responsible for ensuring full compliance with the provisions of Title VI of
the Civil Rights Act of 1964 and related statutes and has directed that the same
provisions be required of all agency employees, contractors, and agents pursuant to 23
CFR Part 200 and 49 CFR Part 21.
The role of ACPWD Title VI Coordinator is assigned to the Support Services Division
Manager as shown below in the ACPWD’s organization chart:

The Title VI Coordinator is generally responsible for:
 Submitting a Title VI Plan and related reports on the agency’s behalf.
 Administering procedures for the prompt processing and disposition of
complaints.
 Investigating complaints, compiling a complaint log, and reporting to Colorado
Department of Transportation.
 Working with staff to fulfill obligations of the Title VI Plan.
 Reviewing third-party contracts and purchase requisitions for compliance with
this program.
 Developing a program to conduct Title VI reviews of program areas.
 Advising the ACPWD Director and leadership team on concerns, achievements,
and other matters related to the Title VI Plan and overall program.
 Coordinating with legal counsel and project teams to determine compliance.
 Conducting annual Title VI assessments of pertinent program areas.
 Disseminating Title VI information internally and externally as required.
 Working with staff to ensure the Public Participation Plan is implemented in the
department’s business processes.
 Establishing procedures for resolving deficiencies and implementing necessary
remedial action.
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Internal Program Review and Training
The Title VI Coordinator is responsible for Title VI-related training of ACPWD
procurement and project management staff. The Coordinator will conduct a minimum of
one review and training of procurement and project management staff annually. CDOT’s
Civil Rights & Business Resource Center may be asked to provide applicable training.
Additionally, trainings regarding Title VI and the requirements for subcontractors will be
conducted at project pre-construction meetings.
If discriminatory trends or patterns are identified, the Title VI Coordinator would report
the findings to the department’s chain of command and a meeting or training would be
scheduled to remediate. In addition, the Title VI Coordinator will document the identified
pattern or trend and troubleshoot the best course of action for remedy. If any action,
remedy or process change is identified it will be documented in the Annual Title VI
Accomplishment Report, and the PWD Title VI Plan will be updated to reflect any new
process or change.

Periodic FHWA Contract Review Process
ACPWD’s Title VI Coordinator will annually review the Public Works and Development
Department’s FHWA files randomly (sampling) to assure that Title VI contract
language/assurances are included in all FHWA bid specifications and/or contracts.

Title VI Training Procedures
ACPWD’s Title VI Coordinator will review the program and responsibilities with the
ACPWD Director and schedule meetings with County procurement staff, Transportation
Division staff, and other applicable personnel to ensure Title VI language and
assurances are included in all FHWA bid specifications and contracts. Training will also
be provided to all other applicable ACPWD or County staff as well.

Title VI Review of Department Policies and Procedures
ACPWD’s Title VI Coordinator will be copied on all updated department policies and
procedures for consistency and oversight with regards to the Department’s Title VI Plan.
If any new or updated department policy or procedure conflicts with the Title VI Plan or
overall program, the Title VI Coordinator will work with the specific work group to
remedy or correct. Title VI documents and forms can be found on ACPWD’s website:
https://www.arapahoegov.com/519/Public-Works-and-Development.
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Primary Program Area Descriptions & Review Procedures
All staff in the Arapahoe County Public Works and Development Department are
responsible for doing their part to ensure that services are provided in a manner free
from unlawful discrimination. Every staff member has an obligation to report suspected
violations of this Plan or of County anti-discrimination policies. All such reports will be
properly and completely investigated.
The below chart outlines ACPWD’s major program areas along with specific Title VI
responsibilities assigned to each group. As noted, all program areas are responsible for
ensuring that services are provided in a manner free from unlawful discrimination. All
program areas are also responsible for attending annual Title VI training, which will be
coordinated by the Title VI Coordinator. Additional training may be required by some
areas based on the nature of their programs.
Program Area &
General Description

Building Division
• Building Plan Review
• Building Permitting
• Building Inspections

Title VI Non-Discrimination
Responsibilities

Review Procedures for Ensuring
Non-Discrimination

Ensure that access to services and all
services provided are done in a manner
free from unlawful discrimination

Review and contribute to Title VI
Plan updates as needed

Follow all County policies to ensure fair
and non-discriminatory hiring and
personnel practices

Review hiring, promotion, and other
personnel practices and decisions
with HR

Participate in Title VI and related
trainings as required

Planning Division
• Current Planning
Development Review
• Long Range Planning
• Demographics
• Zoning Administration
• Animal Services
• Noxious Weed Control
• Energy Oversight
• Public Outreach

Ensure that access to services and all
services provided are done in a manner
free from unlawful discrimination

Review and contribute to Title VI
Plan updates as needed

Follow all County policies to ensure fair
and non-discriminatory hiring and
personnel practices

Review hiring, promotion, and other
personnel practices and decisions
with HR

Participate in Title VI and related
trainings as required
Ensure fair and appropriate access for
public meetings/events
Provide Demographic Data and Analysis
to support Title VI Plan
Complete the Title VI Analysis Form
(Attachment C) for proposed Long-Range
Planning projects
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Engineering Services
Division
• Engineering Reviews
• Infrastructure Development
Review
• Stormwater, Water Quality,
Floodplain Mgmt.
• Right-of-Way Permitting &
Inspection
• MS4 Permit &
Environmental Program
• Oil & Gas Review
• Engineering Standards
Compliance

Ensure that access to services and all
services provided are done in a manner
free from unlawful discrimination

Review and contribute to Title VI
Plan updates as needed

Follow all County policies to ensure fair
and non-discriminatory hiring and
personnel practices

Review hiring, promotion, and other
personnel practices and decisions
with HR

Support Services Division
• Administrative Support
• Finance & Budgeting
• Records Retention
• Mapping, Surveying, & GIS
Support
• Performance Mgmt.
• Strategic Management
• Applications Support
• Policies & Procedures

Ensure that access to services and all
services provided are done in a manner
free from unlawful discrimination

Participate in Title VI and related
trainings as required

Follow all County policies to ensure fair
and non-discriminatory hiring and
personnel practices
Participate, coordinate, and conduct Title
VI and related trainings
Perform Title VI Coordinator
responsibilities as described in this Plan

Primary responsibility for annual
review and updates to Title VI Plan
Review hiring, promotion, and other
personnel practices and decisions
with HR
Investigates Title VI complaints in
consult with legal counsel
Recommends and implements
changes to business processes to
ensure compliance with Title VI Plan

Provide Mapping services to support Title
VI Demographic analysis as requested

Road and Bridge Division
• Maintenance Service
Requests
• Maintenance of County
Infrastructure Assets
o Pavement & Concrete
o Gravel
o Snow removal
o ROW
o Signs & Markings
o Sweeping
o Drainage
• Public Outreach &
Education

Ensure that access to services and all
services provided are done in a manner
free from unlawful discrimination

Review and contribute to Title VI
Plan updates as needed

Follow all County policies to ensure fair
and non-discriminatory hiring and
personnel practices

Review hiring, promotion, and other
personnel practices and decisions
with HR

Participate in Title VI and related
trainings as required
Include Title VI requirements in all
contracts
Ensure construction efforts and
resources are applied in a nondiscriminatory manner
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Participate in contract compliance
audits by providing documents for
review upon request

Transportation Division
• Federal Grant Applications
• CIP Project Delivery
o Procurement
o Studies
o NEPA
o Design
o ROW Acquisition
o Utilities
o Construction
• Traffic Operations
• Neighborhood Traffic
Programs
• Traffic Engineering
• Signal Operations &
Management
• Transportation Planning
• Public Outreach &
Education

Ensure that access to services and all
services provided are done in a manner
free from unlawful discrimination

Review and contribute to Title VI
Plan updates as needed

Follow all County policies to ensure fair
and non-discriminatory hiring and
personnel practices

Review hiring, promotion, and other
personnel practices and decisions
with HR

Participate in Title VI and related
trainings as required
Include Title VI requirements in all
contracts
Ensure public involvement in decision
making process through public meetings,
information bulletins, web publication,
and project-related signage
Ensure that appraised values and
communications result in equitable
treatment
Provide translators and information in
alternate formats as needed
Provide opportunity for DBEs and other
small businesses to participate in
procurement activities
Ensure construction efforts and
resources are applied uniformly and fairly
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Participate in contract compliance
audits by providing documents for
review upon request

Public Participation Plan
Public outreach is a significant component of planning, designing, and building
transportation projects. ACPWD recognizes this and is committed to working with
Arapahoe County residents, businesses, and stakeholders to obtain their input and
feedback on potential projects. ACPWD follows the recommended federal guidelines to
ensure its Title VI Public Participation Plan is compliant.
ACPWD is committed to fostering public participation in all aspects of planning and
budgeting to make continuous improvements. Executive Order (E.O.) 12898 was
created is to focus federal attention on the environmental and human health effects of
federal actions on minority and low-income populations with the goal of achieving
environmental protection for all communities. The E.O. directs federal agencies to
identify and address the disproportionately high and adverse human health or
environmental effects of their actions on minority and low-income populations, to the
greatest extent practicable and permitted by law. The order also directs each agency to
develop a strategy for implementing environmental justice. The order is also intended
to promote nondiscrimination in federal programs that affect human health and the
environment, as well as provide minority and low-income communities access to public
information and public participation.
Public involvement through the execution of this Public Participation Plan ensures open
communication with those affected. ACPWD conducts outreach to obtain public
feedback for its projects. The public participation process ensures that stakeholders are
well informed regarding ACPWD’s projects.
ACPWD’s primary Public Participation Goals are:
 Encourage active public participation in project development.
 Provide project information, including the project purpose and goals.
 Promote opportunities for open dialogue with the public and stakeholders.
 Identify and incorporate public and stakeholder defined comments that add
value.
 Identify project aspects that may have a potential negative impact on the
community and proactively mitigate or avoid those features.
 Promote good will between the public, stakeholders, and ACPWD.
Arapahoe County recognizes the importance of identifying all public and stakeholders
affected by proposed projects. To properly identify these stakeholders, ACPWD will
implement the Public Participation Plan to incorporate ongoing outreach, coordination,
and communication to the affected groups within the project or study areas. The
following is a list of possible public or stakeholders to engage depending on the project:
 General Public: This group can include property owners, residents, and
businesses throughout Arapahoe County and its Title VI populations.
 Special Interest Groups: This group may include developers, wildlife groups,
homeowner associations, etc.
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 Arapahoe County Board of Commissioners (BoCC): Presentation of project
progress reports will be presented to the BoCC as needed.
 Technical Advisory Committee (TAC) and Development Review Committee
(DRC): This group includes ACPWD Department representation.
 Denver Regional Council of Government (DRCOG): Staff will be involved, and
presentation may occur to DRCOG committees.
 Project Technical Committee (TC): This group includes not only staff from
ACPWD, but also representation from funding partners, affected jurisdictions,
and technical subject matter experts.
 Stakeholder Advisory Committee (SAC): This group includes TAC members,
elected officials, and various stakeholders that may include, but are not limited to
those listed below.
 Other Stakeholders: The ACPWD Communication Business Partner will
maintain partnerships with key stakeholders to include government agencies,
public interest groups, and major utilities to seek input regarding potential
projects. Stakeholders receive project communications, public meeting
notifications, and other appropriate information throughout the transportation
project process. Stakeholders may include, but are not limited to the following:
 Colorado Department of Transportation (CDOT)
 Regional Transportation District (RTD)
 Mile High Flood Control District
 Local fire, law enforcement, and Emergency Medical Services (EMS)
 Arapahoe County cities and towns
 Bordering towns, cities, and counties
 Various Service Districts, which includes but not limited to parks and
recreation, metropolitan improvement, etc.
 Denver South Transportation Management Association
 Utility companies and Railroad
 Various chambers of commerce
Steps for Public Inclusion
Arapahoe County uses specific public involvement measures to ensure that
minority and low-income populations are involved in transportation decisions.
Additionally, the Department’s Title VI Notice to the Public, Title VI Assurances,
Title VI Plan, complaint form, contact information, and ADA policy statement are
available on the Department webpage, at
https://www.arapahoegov.com/519/Public-Works-and-Development.
 On-site community open houses: Open houses are held at community
centers, Arapahoe County facilities, and other public places such as schools
to meet with citizens, hear comments, and answer questions regarding
FHWA-funded infrastructure improvements. These open houses use graphic
displays and have ACPWD staff available to answer questions. Translators
may be also available upon request or if deemed appropriate for the particular
neighborhood.
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 Notices of public hearings and community open houses: Public
stakeholders are to receive electronic notification through Nextdoor and, as
applicable, email communication using the ACPWD’s neighborhood
organization mailing lists. This publication can be made available in an
alternate format or other languages upon request.
 Accessibility to community: The public is given multiple ways to contact
ACPWD – through email, phone, website, social media, public events, or by
making an appointment to meet in-person with one of our staff members.
Users who need accessibility assistance can also contact us by phone
through the Federal Information Relay Service at 1-800-877-8339 for
TTY/Voice communication. Translation services may be arranged upon
request.
Regarding this Public Participation Plan and the Public Meeting Requirements found in
Attachment D, activities specific to ACPWD’s Title VI Plan are as follows:
 Provide communication and public outreach in compliance with Title VI.
 Encourage input from the communities we serve.
 Develop and distribute information on Title VI and other department
programs to the general public.
 Provide translation and interpreter services in accordance with ACPWD’s
Title VI Plan.
 Advertise the availability of translation and interpreter services to the
public.
 Connect bilingual staff with members of the public needing assistance.
 Disseminate information to stakeholders through applicable media outlets
and communication channels to reach all social, economic, and ethnic
interest groups in the region and ensure representation in the project
development process.
 Include the Title VI Notice to the public on ACPWD’s website.
 Notify affected and/or protected groups of public meetings regarding
proposed project actions.
 Ensure public meetings are accessible to all residents. This includes the
use of interpreters when requested or when a need for their use has been
identified.
 Continually assess and improve communication strategies to assist people
with Limited English Proficiency (LEP) to ensure they can access and
understand project materials.
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Limited English Proficiency (LEP) Plan & Accessibility Resources
This Limited English Proficiency Plan (LEP) for Arapahoe County Public Works and
Development (ACPWD) has been developed in response to federal requirements
included under Section 601 of Title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d),
which provides that no person shall “on the grounds of race, color or national origin be
excluded from participation in, be denied the benefits of, or be subjected to
discrimination under any program or activity receiving federal financial assistance.”
Federal Executive Order No. 13166, issued in August 2000 by President Clinton,
“Improving Access to Services for Persons with Limited English Proficiency,” was
created to “…improve access to federally conducted and federally assisted programs
and activities for persons who, as a result of national origin, are limited in their English
proficiency (LEP)…” President Bush affirmed his commitment to Executive Order
13166 through a memorandum issued on October 25, 2001 by Assistant Attorney
General for Civil Rights, Ralph F. Boyd, Jr., and a commitment to Title VI enforcement
was later strengthened in a memorandum dated July 10, 2009 by Acting Assistant
Attorney General, Loretta King.
As a sub-recipient of federal funds, ACPWD has developed this LEP to ensure
compliance with federal regulations. It includes an assessment of LEP needs and an
explanation of the steps we are currently taking and plan to take to address these
needs.
A person with Limited English Proficiency is described as a person who does not speak
English as a primary language and has a limited ability to read, write, speak, and
understand English. An area is identified as LEP when five percent or more of the
population, or 1,000 people within a neighborhood, fit this definition. The Census
Bureau further defines households as linguistically isolated when there are no members
age 14 years and over who speak only English or who speak a non-English language
and speak English “very well.” In other words, all members of the household ages 14
years and over have at least some difficulty with English. Using these definitions, an
analysis of LEP needs and linguistically isolated households in Arapahoe County is as
follows:
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Arapahoe County Households

Estimate

Percent

Total Households

242,141

100%

English Speaking

183,868

76%

LEP - Spanish Speaking

28,158

12%

LEP - Other Indo-European Speaking

11,553

5%

LEP - Asian & Pacific Island Speaking

11,642

5%

7,567

3%

10,650

4%

Spanish

3,707

2%

Other Indo-European Languages

2,174

1%

Asian & Pacific Island Languages

2,396

1%

Other Languages

2,373

1%

LEP - Other Languages Speaking
Linguistically Isolated

Source: 2019 American Community Survey

Reasonable efforts will be made to assist persons with Limited English Proficiency,
persons with language-related disabilities, and others who require alternative means of
communication (e.g. Braille, large print, American Sign Language, etc.) for program
information or to file a claim. ACPWD will make reasonable efforts to hold public
meetings in facilities that are Americans with Disabilities Act (ADA) compliant and
arrange for reasonable accessibility and accommodation for persons with disabilities. To
provide equal and effective communication for all persons, ACPWD will respond to
reasonable requests to provide assistance for persons who are blind or visually
impaired and persons who are deaf or hard of hearing.
ACPWD communicates with and conducts outreach to Limited English Proficient
individuals and provides accessibility resources by:
 Arapahoe County maintains a language translation registry that may be used as
needed to serve the non-English speaking community. This registry includes a
list of County staff members who are fluent in other languages and have
expressed a willingness to provide translation services as needed, in addition to
other translation resources that may be utilized as needed. Such services are
made available upon request and with advanced notice whenever possible.
 ACPWD web site has a “translate page” tool which customers can use to
translate the site content into more than 100 different languages.
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 Individuals who are deaf, hard of hearing, or have speech disabilities may
contact Arapahoe County through the Federal Information Relay Service at 1800-877-8339 for TTY/Voice communication.
 Upon request and when feasible, staff will make reasonable efforts to provide
translators and document translation.
 Elderly persons or non-vehicle households who are unable to attend meetings
may request information from ACPWD and have the requested materials mailed
to their residence.
 ACPWD staff is available to talk with members of the public at scheduled public
meetings.
o Input from all members of the public are considered regardless of race,
color, national origin, age, gender, or disability.
o Comment cards are made available and can be submitted with or without
the person’s contact information.
o ACPWD staff contact information is provided at these meetings.
 ACPWD staff, coordinating availability, are willing to speak with groups to
eliminate participation barriers and involve citizens in the transportation planning
process.
Program information may be made available in languages other than English and is
done as a standard practice for specific projects. To request assistance please contact
the Arapahoe County Public Works and Development Department at 720-874-6500 or
by email at TitleVICoordinator@arapahoegov.com.
More information on the County’s accessibility resources can be found at:
https://www.arapahoegov.com/accessibility.
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Environmental Justice (EJ)
In 1994, Executive Order (EO) 12898, Federal Actions to Address Environmental
Justice in Minority Populations and Low-Income Populations, was issued. EO 12898
directs federal agencies to identify and address the disproportionately high and adverse
human health or environmental effects of their actions on minority and low-income
populations, to the greatest extent practicable and permitted by law. This order is also
intended to promote nondiscrimination in federal program programs that affect human
health and the environment, as well as provide minority and low-income communities
with access to public information and public participation.
Arapahoe County Public Works and Development Department (ACPWD) Transportation
Division fulfills these requirements by following the NEPA process, while the ACPWD’s
Communications Business Partner fulfills these requirement by utilizing the Public
Participation Plan to engage minority and low-income populations in the transportation
decision-making process. ACPWD Communications Business Partner and
Transportation Division Project Managers accomplishes this by involving the public in
developing transportation studies and projects that fit within their communities without
sacrificing equity, environmental justice, and safety.

Data Collection
Arapahoe County Public Works and Development Department pulls demographic
information from the most current information available through the United States
Census (https://www.census.gov), Community Survey, and DRCOG for Arapahoe
County. Data is collected and analyzed relative to poverty indicators for Arapahoe
County, LEP indicators, racial and age demographic information, vehicle availability,
and other factors important to determining program compliance with Title VI.
During public outreach and contract reviews, ACPWD may attempt to collect voluntary
statistical data on the participants in and beneficiaries of FHWA federal aid projects.
Participants may be asked to complete voluntary forms and/or staff may perform rough
estimates of the demographics of participants. Data will be analyzed to help determine
who attends public meetings and if any disparities are identified on an on-going basis.
Additional information on data collected and analyzed for purposes of Arapahoe County
programs is contained in Attachments D, E, and F of this Plan.
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Monitoring, Updating, and Program Review Procedures
ACPWD will continue to update its policies and procedures as required by the USDOT
and as the characteristics of the population change.
Program Review Procedures
ACPWD will ensure projects with FHWA federal aid are monitored for compliance within
the following three areas.
• Contracts
o Project bid documents and contracts are reviewed and prepared to ensure
Title VI assurances are included.
o As part of the subcontractor/consultant approval process, contracts are
reviewed to ensure inclusion of Title VI assurances.
• Public Outreach
o For public meetings, notifications are checked to ensure appropriate
demographic areas are notified.
o Limited English Proficiency (LEP) and accessibility services are provided
as identified or requested.
• Complaints
o Investigate all complaints and take appropriate action based on findings.
o Maintain record of any discrimination complaint received,
Monitoring is performed by utilizing checklists when preparing bid documents and
contracts; in the approval of subcontractor/consultant contracts; and in public
information meeting notifications and demographic surveys.
ACPWD will employ the following monitoring and enforcement mechanisms to ensure
compliance with Title VI Program requirements:
1. ACPWD reserves the right to inspect all records of the contractor and
subcontractor concerning any USDOT-assisted contracts (see Subcontract
Approval Checklist).
2. ACPWD will bring to the attention of the USDOT Office of the Inspector General
any false, fraudulent, or dishonest conduct in connection with the Title VI
Program.
If a firm uses, or attempts to use, false, fraudulent, or deceitful statements or
representations to meet the Title VI requirements of the contract, ACPWD
reserves the right, under the provisions of Title VI Assurances, to report such
actions to the USDOT or its designee. The USDOT/CDOT or its designee may,
at its discretion, initiate suspension or debarment proceedings against the firm.
ACPWD may also pursue all means available to address such unprofessional
and unethical behavior.
3. ACPWD will consider similar action under their own legal authorities, including
responsibility determinations in future contracts. A listing of regulations,
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provisions, and contract remedies available to us in the event of non-compliance
with the Title VI Assurances by a participant in procurement activities as follows:
Attempts to Evade Title VI Requirements – Any individual(s) or firm found to
have knowingly engaged or participated in any direct or indirect attempt to evade
the Title VI requirements may be declared ineligible for future contracts with
Arapahoe County that contain federal assistance. The individual(s) or firm may
be held liable to the County for any forfeiture of funds or damages caused by
delay in the award or performance of the contract resulting from the firm’s noncompliance.
4. For projects that include federal funding, ACPWD will follow the requirements of
CDOT’s most current Local Agency Manual t to ensure all required documents
have been submitted and included in the contract.
Sub-Recipient Review Procedures
As a sub-recipient of FHWA federal aid, ACPWD is required to implement policies and
procedures prohibiting discrimination in consultant, vendor, and contractor services.
Title VI contractual language and assurances are included in contracts. Monitoring is
performed by utilizing checklists when preparing bid documents and contracts and in
the approval of subcontractor/consultant contracts. Vendors are not permitted to
proceed with work until contract requirements are met.
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Title VI Notice of Rights
Your Rights under Title VI of the Civil Rights Act of 1964
Who is eligible to file a complaint?
Anyone who believes they have been excluded from participation in, denied the benefits
of, or otherwise subjected to discrimination under any ACPWD program or activity
because of their race, color, national origin, age, gender, or disability may file a
complaint.
Discrimination includes lack of access, harassment, retaliation and disparate impacts
from a program or activity. Harassment includes a wide range of abusive and
humiliating verbal or physical behaviors. Retaliation includes intimidating, threatening,
coercing, or engaging in other discriminatory conduct against anyone because they filed
a complaint or otherwise participated in a discrimination investigation.

How do you file a complaint?
Complaints must be filed in writing within 180 days from the last date of the alleged
discrimination. However, contact the PWD Title VI Coordinator if you believe your
complaint may fall outside this deadline.
Complaints may be submitted via mail, email, fax, or in-person to:
PWD Title VI Coordinator/Support Services Division Manager
Arapahoe County Public Works and Development Department
6924 South Lima Street
Centennial, Colorado 80112
Ph No: (720) 874-6500
Fax No: (720) 874-6611
PWDTitleVICoordinator@arapahoegov.com
Reasonable efforts will be made to assist persons with disabilities, non-English
speakers, and others unable to file a written complaint.
Complaints may also be filed directly with the following agencies:
Colorado Department of Transportation
Civil Rights & Business Resource Center
4201 East Arkansas Ave., Room 150
Denver, CO 80222
Phone: (800) 925-3427
Fax: (303) 952-7088
dot_civilrights@state.co.us
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or
Federal Highway Administration, Colorado Division
12300 West Dakota Avenue, Suite 180
Lakewood, Colorado 80228
Phone: (720) 963-3000
Fax: (720) 963-3001

What happens after a complaint is filed?
Title VI complaints must be investigated within sixty (60) days. Investigating a complaint
includes interviewing all parties involved and key witnesses. The investigator may also
request relevant information such as books, records, electronic information, and other
sources of information from all involved parties. You may specify if there is a particular
individual or individuals that you feel should not investigate your complaint due to
conflict of interest or other reasons.
In some cases, complaints will be forwarded to either the Colorado Department of
Transportation or the Federal Highway Administration for investigation. If your complaint
is forwarded to one of these agencies, you will be provided the name and contact
information of the employee handling your complaint.
Federal law prohibits retaliation against individuals because they have filed a
discrimination complaint or otherwise participated in a discrimination investigation. Any
alleged retaliation should be reported in writing to the investigator.
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Title VI Complaint Procedure
Discrimination Complaint Procedures
These procedures apply to all complaints filed under Title VI of the Civil Rights Act of
1964, and the Civil Rights Restoration Act of 1987 as they relate to any Federal
Highway Administration program or activity administered by Arapahoe County Public
Works and Development Department (ACPWD), its sub-recipients, consultants, and
contractors. In addition to these procedures, complainants reserve the right to file
formal complaints with other state or federal agencies or take legal action for complaints
alleging discrimination.
Federal and Colorado law prohibits discrimination on the basis of race, color, national
origin, age, gender, and disability in any ACPWD program or activity. This prohibition
applies to all Divisions of ACPWD, its contractors, consultants, and anyone else who
acts on behalf of ACPWD.
Federal law requires that ACPWD investigate, track, and report discrimination
complaints. Complaints must be filed in writing and will be investigated within sixty (60)
days of submission. If you need assistance to file your complaint or need interpretation
services, please contact the ACPWD Title VI Coordinator at 720-874-6500 or
PWDTitleVICoordinator@arapahoegov.com.
The following are the required procedures for FHWA Title VI Complaints filed against
ACPWD or its sub-recipients, contractors, or consultants:
1. Any person, specific class of persons or entity that believes they have been
subjected to discrimination on an FHWA-related activity or program on the basis
of race, color, national origin, age, gender, or disability can file a formal complaint
with Arapahoe County Public Works and Development Department. A copy of the
Complaint Form may be accessed electronically at:
https://www.arapahoegov.com/519/Public-Works-and-Development.
2. The complaint must be filed within 180 days of the alleged discrimination and
include the date the alleged discrimination became known to the complainant or
the last date of the incident.
3. Complaints should be in writing and signed and may be filed by mail, fax, in
person, or e-mail. However, the complainant may call the agency and provide the
allegations by telephone, and the agency will transcribe the allegations of the
complaint as provided over the telephone and send a written complaint to the
complainant for correction and signature.
4. A complaint should contain at least the following information:
a. A written explanation of what has happened;
b. A way to contact the complainant;
c. The basis of the complaint;
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d. The identification of a specific person/people and the respondent (e.g.,
agency/organization) alleged to have discriminated;
e. Sufficient information to understand the facts that led the complainant to
believe that discrimination occurred in a program or activity that receives
Federal Highway Administration financial assistance; and
f. The date(s) of the alleged discriminatory act(s).
5. Upon receipt of a complaint, Arapahoe County Public Works and Development
Department will begin an investigation into the complaint. Title VI complaints
received by ACPWD will be forwarded to CDOT Civil Rights & Business
Resource Center within three (3) business days of receipt. All Title VI complaints
against ACPWD or its sub-recipients, contractors, or consultants in FHWAfunded programs will be reviewed and appropriate action taken.
6. Additional information will be solicited from the complainant as needed. If
additional information is requested and not received within 15 business days, the
case may be administratively closed. The case may also be closed if the
complainant wishes to withdraw the original filing of the concern.
7. A complaint log will be kept by the Title VI Coordinator and the County Attorney’s
Office.
8. The Title VI Coordinator will send a written letter notifying the complainant that a
preliminary inquiry is underway to determine the need for an investigation.
9. If the preliminary inquiry by the County (or designee) indicates that an
investigation is warranted, then the complainant will be notified, requesting their
statements. If the preliminary inquiry indicates an investigation is not warranted,
a written notification will be sent to the complainant with the reasons and factors
considered.
10. The results of the investigation will be mailed to the complainant. The results will
include the scope of the investigation, factors considered, and the outcome. A
closure letter will be sent if it has been determined there was not a Title VI
violation and the case will be closed. A letter of findings will be sent if the
allegations are substantiated, as well as an action plan with a timeline to offer
redress.
11. Records will be maintained by the Title VI Coordinator for a period of three years.
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Attachment A – Title VI Complaint Form
Arapahoe County Public Works and Development Department
Title VI Complaint Form
The Arapahoe County Public Works and Development Department (ACPWD) is committed to
ensuring that no person is excluded from participation in, or denied the benefits of, its
transportation projects on the basis of race, color, national origin, age, gender, or disability as
protected by Title VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987, and
related statutes and regulations in all programs, services, and activities.
Any person who believes she or he has been aggrieved by any unlawful discriminatory practice
under Title VI may file a complaint with ACPWD. All complaints received are documented and
assigned to the Title VI Coordinator for investigation in accordance with federal standards (28
CFR, Part 35 and FTA Circular 4702.1A) and in consultation with legal counsel. After the
complaint is processed, a response will be sent to the customer filing the complaint.
To file a complaint, please complete this form to the best of your ability. If you need translation
services or other assistance, contact the Title VI Coordinator at 720-874-6500 or by email at
PWDTitleVICoordinator@arapahoegov.com.
Name ________________________________________________________________
Address____________________________________ City__________________ Zip__________
Phone (best number to contact you): __________________
Email:______________________________________
Basis of Complaint (check all that apply):
Race
Color
National Origin
Gender
Age
Disability
Retaliation
Other:___________________________
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Please provide the following information about the person(s) you believe discriminated
against you:
Name____________________________________________________
Organization_______________________________________
Address______________________________ City_______________________
Telephone_________________________________
How were you discriminated against? (Attach additional pages if more space is needed)

____________________________________________________
____________________________________________________
____________________________________________________
____________________________________________________
____________________________________________________
____________________________________________________
____________________________________________________
____________________________________________________
____________________________________________________
____________________________________________________
Where did the discrimination occur?

__________________________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________
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Dates and times discrimination occurred?

__________________________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________
Were there any other witnesses to the discrimination?
Name

Organization/Title

Work
Telephone

Home
Telephone

How would you like to see this situation resolved?

__________________________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________
Have you filed your complaint, grievance, or lawsuit with any other agency or court?
Who_____________________________________________ When_______________________
Status (pending, resolved, etc.)_____________________ Result, if known_________________
Complaint number, if known:_______________________________________
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Do you have an attorney in this matter?
Name__________________________________________ Phone________________________
Address_________________________________ City____________________ Zip___________
Signed_____________________________________________ Date__________________
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Attachment B – Public Meeting Requirements
Strategic Planning

Coordinate with Communications Business Partner to develop a
strategic communications work plan for public meetings.
The work plan must incorporate best practices from the Public
Information and Engagement Plan as well as the requirements
outlined by the Title VI Public Involvement Plan.
Work Plan will include, but is not limited to:
• Goals
• Outcomes
• Key messages
• Likely issues
• Title VI requirements
• Defined stakeholders
• Tools/tactics and associated timeline for deliverables

Internal Briefings

Before your meeting is publicized, please ensure a briefing is offered
to the following:
• Applicable PWD Division Manager
• Public Works and Development Director
• Commissioner from that District
• Board of County Commissioners

Setting the Meeting
Date

Vet the meeting date with the following entities/resources to avoid
conflicts with other meetings/events:
• Planning Commission or other Public Meetings
• Commissioner Town Halls
• Planning Neighborhood Meetings
• Other Project Meetings
• County Calendar
Avoid holding your meeting on a Monday or Friday, including any day
prior, during, or after a national holiday. Also, be aware of various
religious holidays to avoid them.
Once your meeting date is confirmed, it should be entered in the
department’s community calendar.
Include the public meeting as an agenda item for the semi-monthly
PWD Division Manager (DM) Meeting; include in the DM Meeting
minutes information about the upcoming public meeting.

Meeting Venue

Ensure the selected meeting venue is ADA accessible. Considering
most county facilities, public venues, and public schools are ADA
accessible you may want to consider holding your meeting at one of
these venues.
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If your meeting venue requires a self-insurance certificate, please
coordinate directly with the County’s Risk Management Division.
Meeting Format

Open house is the recommended format for the public meetings that
are hosted by the Public Works and Development Department.
An open house is an informal setting in which people get information
about a plan or project. It has no set, formal agenda. Unlike a
meeting, no formal discussions and presentations take place, and
there are no audience seats other than to fill out questionnaires or
comments forms. There may be periodic times during the open house
when staff provides a project over view to participants that may attend
at different times. Instead, people get information informally from
exhibits and staff and are encouraged to give opinions, comments,
and preferences to staff either orally or in writing. In addition, staff will
document public comments in various ways – comment cards, sticky
notes on exhibits, writing directly on exhibits, and comments forms.
Virtual public meetings may be held in lieu of or in addition to inperson public meetings as deemed appropriate.

Meeting Duration
and Time

At a minimum, allow for a two-hour window to ensure meeting
attendees have adequate time to attend in-person meetings. The
recommended time of day to host in-person public meetings is 6 p.m.
to 8 p.m.; however, these times may be altered based on the needs of
the public involved. Virtual public meetings are recommended to be
scheduled for one hour in duration.
Meeting duration and timing is at the discretion of the project manager
and will be based on the needs of the intended audience.
The project manager could also make a determination if the public
meeting should begin before 6:00 p.m. because of location and being
able to draw more attendees.

Who to Notify

The following stakeholders are to be notified:
• Various Divisions within PWD
• County impacted Departments (Open Spaces, etc.) *
• Neighborhood Stakeholders *
• Business Stakeholders*
• Communities of Interest (e.g. for bike facilities projects, Bike
Aurora, Bicycle Colorado, etc.)
• Any additional constituents or stakeholders identified by the
County Commissioners
*For Project area

Notification Tactics

Notification tactics will include a number of different communication
channels based on the strategic communications work plan developed
for the project.
• Post meeting information on:
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•
•
•
•

o Project Webpage (if applicable)
o County Calendar
o Nextdoor
o Social Media – County Twitter, County Facebook
Coordinate with the Board of County Commissioners to help
notify their respective constituents.
Coordinate with the HOAs, chambers of commerce to notify
membership about the meeting.
Coordinate with Planning Division or other Departments to
notify stakeholders through their email database.
If required for the project, distribute door hangers or mail
postcard notifications at least two weeks before the meeting
date. These notifications will be printed in English but made
available in Spanish on ACPWD’s web site.

Notification Timeline

As applicable, notification will be provided at a minimum 14 days in
advance of the meeting date.

Standard Content
for Meeting Notices

If your meeting includes a presentation, please identify at
approximately what time the presentation will be made.
To request a reasonable accommodation, please contact the
Arapahoe County Public Works and Development Department @ 720874-6500 or Relay Colorado: 711, or by email at
PWDTitleVICoordinator@arapahoegov.com.

Sign-In

Provide sign-in sheets to collect stakeholder names and opportunity
for stakeholders to choose if they want to be added to the project
distribution list to receive updates.

Title VI and ADA
Information
Documents

Title VI and ADA information/notices and the Title VI Complaint Form
will be made available on PWD’s web site. Other documents will be
provided during in-person events as appropriate.

Receiving Public
Comments

Encourage meeting attendees to give opinions, comments, and
preferences to staff either orally or in writing. Be prepared to provide
comment forms and/or allow meeting attendees to add comments to
design plans/project area maps.

Tracking Public
Input

Public comments, questions, requests including the department’s
response are to be summarized and tracked in a stakeholder
communications log.

Responding to
Public Input

Responses to questions and comments from the public concerning
proposed transportation plans, including projects and programs that
are underway (e.g., design, construction, etc.) will be made directly to
the individual by email, letter or telephone call.
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Meeting
Documentation /
Summary

Following the meeting, provide a brief update to the deputy director for
your division. At a minimum, provide the following:
• Number of attendees
• General comments received
• Major issues
• Media reporters in attendance
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Attachment C – Public Meeting Requirements Checklist
PUBLIC MEETING REQUIREMENTS CHECKLIST
FOR FEDERALLY FUNDED PROJECTS
Project Name: ________________________________________________________
Project Numbers (County/Federal/CDOT): _________________________________
Proposed Public Meeting Date(s): ________________________________________
Proposed Meeting Location(s): __________________________________________
Contacts: ____________________________________________________________
Instructions:
1. This is a worksheet/tool to assist with Title VI awareness to ensure federal compliance.
This is to assist preparation and compliance, along with a backup to ensure compliance
and provide verification to auditors.
2. Please forward a copy to PWD Title VI Coordinator for the Project Title VI File.
3. Please work with PWD Title VI Coordinator and Communications Business Partner during
planning so that federal compliance requirements do not get missed; this includes things
like public meetings and notifications as well as any applicable or required communication
tools/tactics necessary to reach all audiences.
Item
1

2
3
4
5
6
7
8

Check

Topic
Community Notification:
• Tools and tactics must be diverse/varied,
including all applicable formats (print,
digital, translated, etc.)
• Must retain copies in project audit file
Documentation that we checked demographics –
must have this in project audit file
Location is accessible to citizens/businesses
affected
Location is accessible to any disability awareness
Will public transportation be accessible to location
Language supplement needed –
Notification & Meeting(s) interpreter setup
Times: time of day, 2 times – afternoon and
evening
Environmental Justice – affected minority
population and affected low-income population
Will times and locations be an issue – example:
one-car family, night shift workers, etc.
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Will the public meeting be a burden
Other
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Notes

Attachment D: Community Profile

Asian

Native
Hawaiian
and
other
Pacific
Islander

Some
other
race

Two or
more
races

Hispanic
or
Latino

Total

NonHispanic
White

Black or
African
American

American
Indian
and
Alaska
Native

District 1

125690

100911

2223

333

2197

23

38

2882

17083

District 2

128051

95908

4505

297

10884

151

272

3324

12710

District 3

140718

88733

13760

353

10133

330

533

5831

21045

District 4

117810

61285

19379

356

7135

117

472

4963

24103

District 5

124402

39808

25711

891

6454

756

387

3981

46414

County

636671

386645

65578

2230

36803

1377

1702

20981

121355

Poverty Level
The chart compares Arapahoe County poverty rates for 2010 and 2018. For each type,
the rate in 2018 is below the 2010 rate with the female householder rate dropping by
more than 10 percentage points.
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No vehicles available – the table shows the number of households with no vehicles
available in the County and in each county commissioner district.
Area
District 1
District 2
District 3
District 4
District 5
County

No vehicles available
2018
2010
Change
1,328
1,688
-360
625
607
18
772
445
327
1,579
1,144
435
2,604
2,515
89
6,908
6,399
509
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Attachment E: Demographic Analysis Form
Arapahoe County Public Works and Development Department
Title VI Analysis Form
The purpose of the Title VI Analysis Form is to review the Demographic information for
the proposed project from the Long Range Planning Program within the Planning
Division within the Arapahoe County Public Works and Development Department, and
identify if the project area has a high number of residents that are minorities, have
limited English proficiency (LEP), what the age of residents are, poverty status, vehicle
availability, etc.
This will information will be used to inform the NEPA process and aid in how information
is distributed through the public involvement process.
Please attach/include a copy of the Selected Block Groups Demographic Report
with this completed form.
From the report:
1. What is the population in the block groups associated with the project?
________________
2. What is the minority population % of the residents? ______________
From the report:
3. What is the total # of Persons with Limited English Proficiency (LEP)? __________
4. What is the % calculation of people with LEP (# of LEP/population)? ___________%
From the report:
5. What is the % of persons with income below the poverty level? _________%
From the report:
6. What is % of housing units with No Vehicles Available? ____________%
Please use this information on how information is communicated to the public
and residents within the project area.
• Consider how you will inform: door hangers, mailers, e-mail, webpages, press
releases, etc.
• Consider what language information should be distributed in
• Consider the location of public meetings, is it accessible for residents without
a vehicle
• Consider what neighborhood/community groups to work with
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Attachment F – Arapahoe County Narrative Profile
Based on the 2014—2018 American Community Survey 5-Year Narrative Profile
Households and Families
In 2014-2018, there were 237,559 households in Arapahoe County, Colorado. The average
household size was 2.66 people.
Families made up 66.1 percent of the households in Arapahoe County, Colorado. This figure
includes both married-couple families (49.7 percent) and other families (16.4 percent). Female
householder families with no husband present and own children under 18 years are 6.1 percent
of all households. Nonfamily households made up 33.9 percent of all households in Arapahoe
County, Colorado.
In Arapahoe County, Colorado, 34.1 percent of all households have one or more people under
the age of 18; 23.3 percent of all households have one or more people 65 years and over.

Marital status
Among persons 15 and older, 51.8 percent of males and 49.2 percent of females are currently
married.
Population 15 years and over
Never married
Now married, except separated
Separated
Widowed
Divorced

Males
35.2
51.8
1.3
1.8
9.9

Females
28.6
49.2
1.7
6.3
14.2
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Grandparents and grandchildren
In Arapahoe County, Colorado, 13,850 grandparents lived with their grandchildren under 18
years old. Of those grandparents, 23.3 percent were responsible for the basic needs of their
grandchildren.

Nativity and Foreign Born
In 2014-2018, an estimated 85.0 percent of the people living in Arapahoe County, Colorado
were U.S. natives. 41.1 percent of the Arapahoe County, Colorado population were living in the
state where they were born.
Approximately 15.0 percent of Arapahoe County, Colorado residents in 2014-2018 were foreignborn. 43.4 percent of foreign born were naturalized U.S. citizens and an estimated 80.3 percent
entered the country before the year 2010.
Foreign-born residents of Arapahoe County, Colorado come from different parts of the world.
The bar graph below displays the percentage of foreign born from each world region of birth in
2014-2018 for Arapahoe County, Colorado.
Region of Birth for the Foreign-Born Population in Arapahoe County, Colorado in 20142018
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Language
Among people at least five years old living in Arapahoe County, Colorado in 2014-2018, 23.0
percent spoke a language other than English at home. Spanish was spoken by 12.3 percent of
people at least five years old; 8.7 percent reported that they did not speak English "very well."
Percent of the Population 5 years and over who Speak a Language other than English in
Arapahoe County, Colorado in 2014-2018

Geographic Mobility
In 2014-2018, 81.2 percent of the people at least one-year-old living in Arapahoe County,
Colorado were living in the same residence one year earlier.
Geographic Mobility of Residents of Arapahoe County, Colorado in 2014-2018
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Education
In 2014-2018, 92.4 percent of people 25 years and over had at least graduated from high school
and 42.2 percent had a bachelor's degree or higher. An estimated 7.6 percent did not complete
high school.
The total school enrollment in Arapahoe County, Colorado was 161,596 in 2014-2018. Nursery
school enrollment was 10,740 and kindergarten through 12th grade enrollment was 112,829.
College or graduate school enrollment was 38,027.
Educational Attainment of People in Arapahoe County, Colorado in 2014-2018

Disability
In Arapahoe County, Colorado, among the civilian noninstitutionalized population in 2014-2018,
9.0 percent reported a disability. The likelihood of having a disability varied by age - from 3.2
percent of people under 18 years old, to 7.5 percent of people 18 to 64 years old, and to 28.8
percent of those 65 and over.

Employment Status and Type of Employer
In Arapahoe County, Colorado, 68.0 percent of the population 16 and over were employed; 28.6
percent were not currently in the labor force.
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An estimated 83.3 percent of the people employed were private wage and salary workers; 11.1
percent were federal, state, or local government workers; and 5.4 percent were self-employed in
their own (not incorporated) business.
Class of worker
Private wage and salary workers
Federal, state, or local government workers
Self-employed workers in own not incorporated business

Number
283,003
37,719
18,512

Percent
83.3
11.1
5.4

Industries
In 2014-2018, the civilian employed population 16 years and older in Arapahoe County,
Colorado worked in the following industries:

Percent by Industry in Arapahoe County, Colorado in 2014-2018
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Occupations
Occupations for the Civilian Employed Population 16 Years and over in Arapahoe
County, Colorado in 2014-2018
Civilian employed population 16 years and over
Management, business, sciences, and arts occupations
Service occupations
Sales and office occupations
Natural resources, construction, and maintenance occupations
Production, transportation, and material moving occupations

Number
143,083
55,644
79,718
27,654
33,774

Percent
42.1
16.4
23.5
8.1
9.9

Commuting to Work
An estimated 77.6 percent of Arapahoe County, Colorado workers drove to work alone in 20142018, and 8.4 percent carpooled. Among those who commuted to work, it took them on average
27.9 minutes to get to work.
Percent of Workers 16 and over Commuting by Mode in Arapahoe County, Colorado in
2014-2018
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Income
The median income of households in Arapahoe County, Colorado was $73,925. An estimated
4.1 percent of households had income below $10,000 a year and 9.0 percent had income over
$200,000 or more.
Household Income in Arapahoe County, Colorado in 2014-2018

Median earnings for full-time year-round workers was $51,269. Male full-time year-round
workers had median earnings of $54,891. Female full-time year-round workers had median
earnings of $46,488.
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Median Earnings for Full-Time Year-Round Workers by Sex in Arapahoe County,
Colorado in 2014-2018

An estimated 85.3 percent of households received earnings. An estimated 22.6 percent of
households received Social Security and an estimated 15.8 percent of households received
retirement income other than Social Security. The average income from Social Security was
$20,312. These income sources are not mutually exclusive; that is, some households received
income from more than one source.
Proportion of Households with Various Income Sources in Arapahoe County, Colorado in
2014-2018

Poverty and Participation in Government Programs
In 2014-2018, 9.0 percent of people were in poverty. An estimated 11.7 percent of children
under 18 were below the poverty level, compared with 6.6 percent of people 65 years old and
over. An estimated 8.4 percent of people 18 to 64 years were below the poverty level.
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Poverty Rates in Arapahoe County, Colorado in 2014-2018

In 2014-2018, 6.8 percent of households received SNAP (the Supplemental Nutrition Assistance
Program). An estimated 56.1 percent of households that received SNAP had children under 18,
and 29.6 percent of households that received SNAP had one or more people 60 years and over.
An estimated 31.8 percent of all households receiving SNAP were families with a female
householder and no husband present. An estimated 41.5 percent of households receiving
SNAP had two or more workers in the past 12 months.

Health Insurance
Among the civilian noninstitutionalized population in Arapahoe County, Colorado in 2014-2018,
91.8 percent had health insurance coverage and 8.2 percent did not have health insurance
coverage. Private coverage was 72.3 percent and government coverage was 28.9 percent,
respectively. The percentage of children under the age of 19 with no health insurance coverage
was 5.0 percent.

Population
In 2014-2018, Arapahoe County, Colorado had a total population of 636,671 – 321,999 (50.6
percent) females and 314,672 (49.4 percent) males. The median age was 36.5 years. An
estimated 24.1 percent of the population was under 18 years, 37.9 percent was 18 to 44 years,
25.6 percent was 45 to 64 years, and 12.3 percent was 65 years and older.
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Population by Age and Sex for Arapahoe County, Colorado in 2014-2018

Race and Hispanic origin
For people reporting one race alone, 71.6 percent were White; 10.7 percent were Black or
African American; 0.7 percent were American Indian and Alaska Native; 5.9 percent were Asian;
0.2 percent were Native Hawaiian and Other Pacific Islander, and 6.4 percent were some other
race. An estimated 4.5 percent reported two or more races. An estimated 19.1 percent of the
people in Arapahoe County, Colorado were Hispanic. An estimated 60.7 percent of the people
in Arapahoe County, Colorado were White non-Hispanic. People of Hispanic origin may be of
any race.
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Housing Inventory Characteristics
In 2014-2018, Arapahoe County, Colorado had a total of 248,618 housing units. Of these
housing units, 66.2 percent were single-family houses either not attached to any other structure
or attached to one or more structures (commonly referred to as “townhouses” or “row houses”).
32.7 percent of the housing units were located in multi-unit structures, or those buildings that
contained two or more apartments. 1.0 percent were mobile homes, while any remaining
housing units were classified as “other,” which included boats, recreational vehicles, vans, etc.
Types of Housing Units in Arapahoe County, Colorado in 2014-2018

4.1 percent of the housing inventory was comprised of houses built since 2010, while 1.7
percent of the houses were first built in 1939 or earlier. The median number of rooms in all
housing units in Arapahoe County, Colorado was 5.9 rooms, and of these housing units 58.8
percent had three or more bedrooms.

Occupied Housing Characteristics
In 2014-2018, Arapahoe County, Colorado had 237,559 housing units that were occupied or
had people living in them, while the remaining 11,059 were vacant. Of the occupied housing
units, the percentage of these houses occupied by owners (also known as the homeownership
rate) was 63.1 percent while renters occupied 36.9 percent. The average household size of
owner-occupied houses was 2.74 and in renter-occupied houses it was 2.51.
21.0 percent of householders of these occupied houses had moved into their house since 2015,
while 8.5 percent moved into their house in 1989 or earlier. Households without a vehicle
available for personal use comprised 5.0 percent and another 22.6 percent had three or more
vehicles available for use.
The following chart provides the primary fuel used to heat houses in Arapahoe County,
Colorado:
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House Heating Fuel Used in Arapahoe County, Colorado in 2014-2018

Financial Characteristics and Housing Costs
In 2014-2018, the median property value for owner-occupied houses in Arapahoe County,
Colorado was $327,800.
Of the owner-occupied households, 76.0 percent had a mortgage. 24.0 percent owned their
houses “free and clear,” that is without a mortgage or loan on the house. The median monthly
housing costs for owners with a mortgage was $1,740 and for owners without a mortgage it was
$510.
For renter-occupied houses, the median gross rent for Arapahoe County, Colorado was $1,307.
Gross rent includes the monthly contract rent and any monthly payments made for electricity,
gas, water and sewer, and any other fuels to heat the house.
Households that pay thirty percent or more of their income on housing costs are considered
cost-burdened. In 2014-2018, cost-burdened households in Arapahoe County, Colorado
accounted for 26.5 percent of owners with a mortgage, 10.0 percent of owners without a
mortgage, and 52.9 percent of renters.
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Occupants with a Housing Cost Burden in Arapahoe County, Colorado in 2014-2018

Computer and Internet Use
In 2014-2018, 94.6 percent of households in Arapahoe County, Colorado had a computer, and
88.2 percent had a broadband internet subscription.
An estimated 87.0 percent of households had a desktop or laptop, 83.8 percent had a
smartphone, 64.1 percent had a tablet or other portable wireless computer, and 5.4 percent had
some other computer.
Types of Computers in Arapahoe County, Colorado in 2014-2018

Among all households, 64.4 percent had a cellular data plan; 78.0 percent had a broadband
subscription such as cable, fiber optic, or DSL; 5.2 percent had a satellite internet subscription;
0.5 percent had dial-up alone; and 0.3 percent had some other service alone.
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Types of Internet Subscriptions in Arapahoe County, Colorado in 2014-2018

50

Attachment G – Title VI Assurances
The following pages, through the end of this document, contain ACPWD’s Title VI
Assurances and Appendices that are provided as part of the ACPWD formal contractual
process to any subcontractor or consultant who applies to and/or is selected to perform
work on behalf of ACPWD.
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Title VI Assurances
Arapahoe County Public Works and Development Department (herein referred to
as the "Recipient"), HEREBY AGREES THAT, as a condition to receiving any Federal
financial assistance from the U.S. Department of Transportation (DOT), through Federal
Highway Administration and Colorado Department of Transportation, is subject to and
will comply with the following:
Statutory/Regulatory Authorities
•
•
•
•

Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq, 78 stat. 252),
(prohibits discrimination on the basis of race, color, national origin);
49 C.F.R. Part 21 (entitled non-discrimination in federally-assisted programs of
the Department of Transportation - Effectuation of Title VI of the Civil Rights Act
of 1964);
28 C.F .R. section 50.3 (U.S. Department of Justice Guidelines for Enforcement
of Title VI of the Civil Rights Act of 1964);
Colorado Anti-Discrimination Act Colo. Rev. Stat. § 24-34-300-800

The preceding statutory and regulatory cites hereinafter are referred to as the "Acts"
and "Regulations”, respectively.
General Assurances
In accordance with the Acts, the Regulations, and other pertinent directives, circulars,
policy, memoranda and/or guidance, the Recipient hereby gives assurances that it will
promptly take any measures necessary to ensure that:
"No person In the United States shall on the grounds of race, color, or national
origin, be excluded from participation in, be denied the benefits of, or be
otherwise subjected to discrimination under any program or activity," for which
the Recipient receives Federal financial assistance from DOT, Including the
Federal Highway Administration.
The Civil Rights Restoration Act of 1987 clarified the original intent of Congress, with
respect to Title VI and other Non-Discrimination requirements (The Age Discrimination
Act of 1975, and Section 504 of the Rehabilitation Act of 1973), by restoring the broad,
institutional-wide scope and coverage of these non-discrimination statutes and
requirements to include all programs and activities of the Recipient, so long as any
portion of the program is Federally assisted.
Specific Assurances
More specifically, and without limiting the above General Assurance, the Recipient
agrees with and gives the following Assurances with respect to Its Federal Aid Highway
Program.
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1. The Recipient agrees that each "activity”, "facility”, or "program”, as defined §§
21.23 (b) and 21.23 (e) of 49 C.F.R. § 21 will be (with regard to an "activity")
facilitated, or will be (with regard to a "facility") operated, or will be (with regard to
a program") conducted In compliance with all requirements imposed by, or
pursuant to the Acts and the Regulations.
2. The Recipient win insert the following notification in all solicitations for bids,
Requests For Proposals for work, or material subject to the Acts and the
Regulations made in connection with all Federal Aid Highway Programs, FTA,
and FAA programs and, in adapted from, in all proposals for negotiated
agreements regardless of funding source:
"Arapahoe County Public Works and Development Department, in
accordance with the provisions of Title VI of tile Civil Rights Act of 1964 {78 Stat.
252.42 U.S.C. §§ 2000d to 2000d-4) and the Regulations, hereby notifies all
bidders that it will affirmatively ensure that any contract entered into pursuant to
this advertisement, disadvantage business enterprises will be afforded full and
fair opportunity to submit bids in response to this invitation and will not be
discriminated against on the grounds of race, color, national origin, age, gender,
or disability in consideration for an award.”
3. The Recipient will insert the clauses of Appendix A and E of this Assurance in
every contract or agreement subject to the Acts and Regulations.
4. The Recipient will insert the clauses of Appendix B of this Assurance, as a
covenant running with the land, in any deed from the United States effecting or
recording a transfer of real property, structures, use, or improvements thereon or
interest therein to a Recipient.
5. That where the Recipient receives Federal financial assistance to construct a
facility or part of a facility, the Assurance will extend to the entire facility and
facilities operated in connection therewith.
6. That where the Recipient receives Federal financial assistance in the form, or for
the acquisition of real property or any interest in real property, the Assurance will
extend to rights to space on, over, or under such property.
7. That the Recipient will include the clauses set forth in Appendix C and Appendix
D of this Assurance, as a covenant running with the land, in any future deeds,
leases, licenses, permits, or similar instruments entered into by the Recipient
with other parties:
a. for the subsequent transfer of real property acquired or Improved under
the applicable activity, project, or program; and
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b. for the construction or use of, or access to, space on, over, or under real
property acquired or improved under the applicable activity, project, or
program.
8. That this Assurance obligates the Recipient for the period during which Federal
Financial assistance is extended to the program, except where the Federal
financial assistance is to provide, or is in the form of, personal property, or real
property, or interest therein, or structures or improvements thereon, in which
case the Assurance obligates the Recipient, or any transferee for the longer of
the following periods:
a. the period during which the property is used for which the Federal financial
assistance is extended, or for another purpose involving the provision of
similar services or benefits;
or
b. the period during which the Recipient retains ownership or possession of
the property.
9. The Recipient will provide for such methods of administration for the program as
are found by the Secretary of Transportation or the official whom he/she
delegates specific authority to give reasonable guarantee that if, other recipients,
sub-recipient, sub-grantees, contractors, subcontractors, consultants,
transferees, successors in interest, and other participants of Federal financial
assistance under such program will comply with all requirements imposed or
pursuant to the Acts, the Regulations, and this Assurance.
10. The Recipient agrees that the United States has a right to seek judicial
enforcement with regard to any matter arising under the Acts, the Regulations,
and this Assurance.
By signing this ASSURANCE, Arapahoe County Public Works and Development
(“ACPWD”) agrees to comply (and require any sub-recipients, sub-grantees,
contractors, successors, transferees, and/or assignees to comply) with all applicable
provisions governing Federal Highway Administration or Colorado Department of
Transportation access to records, accounts, documents, information, facilities, and staff.
ACPWD also commits to compliance with any program or compliance reviews, and/or
complaint investigation conducted by the Federal Highway Administration or Colorado
Department of Transportation. ACPWD will maintain records, reports, and submit the
material for review upon request to Federal Highway Administration, Colorado
Department of Transportation, or its designee in timely, complete, and accurate way.
Additionally, ACPWD will comply with all other reporting, data collection, and evaluation
require menu, as prescribed by law or detailed in program guidance.
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ACPWD gives this ASSURANCE in consideration of and for obtaining any Federal
grants, loan, contracts, agreements, property, and/or discounts, or other Federal-aid
and Federal financial assistance extended after the date hereof to the recipients by the
U.S. Department of Transportation under the Federal Highway Administration and
Colorado Department of Transportation. This ASSURANCE is binding on Colorado,
other recipients, sub-recipients, sub-grantees, contractors, subcontractors and their
subcontractors', transferees, successors in interest, and any other participants in the
Federal Aid Highway Program the person(s) signing below is authorized to sign this
ASSURANCE on behalf of the Recipient.
Bryan D. Weimer, PWLF, Director
Arapahoe County Public Works and Development

By:____________________________________
(Signature of Authorized Official)
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________________
Date

APPENDIX A
During the performance of this contract, the contractor, for itself, its assignees, and successors in
interest (hereinafter referred to as the "contractor") agrees as follows:
1.
Compliance with Regulations: The contractor (hereinafter includes consultants) will comply
with the Acts and the Regulations relative to Non-discrimination in Federally-assisted programs of
the U.S. Department of Transportation, Federal Highway Administration or the Colorado Department
of Transportation, as they may be amended from time to time, which are herein incorporated by
reference and made a part of this contract.
2.
Non-discrimination: The contractor, with regard to the work performance by it during the
contract, will not discriminate on the grounds of race, color, national origin, age, gender, or disability
in the selection and retention of subcontractors, including procurements of materials and leases of
equipment. The contractor will not participate directly or indirectly in the discrimination prohibited by
the Acts and the Regulations, including employment practices when the contract covers any activity,
project, or program set forth in Appendix B of 49 CFR Part 21.
3.
Solicitations for Subcontracts, Including Procurements of Materials and Equipment:
In all solicitations, either by competitive bidding, or negotiation made by the contractor for work to be
performed under a subcontract, including procurements of materials, or leases of equipment, each
potential subcontractor or supplier will be notified by the contractor of the contractor's obligations
under this contract and the Acts and Regulations relative to Non-discrimination on the grounds of
race, color, national origin, age, gender, or disability.
4.
Information and Reports: The contractor will provide all information and reports required by
the Acts, the Regulations, and directives issued pursuant thereto and will permit access to its books,
records, accounts, other sources of information, and its facilities as may be determined by the
Recipient, the Federal Highway Administration or Colorado Department of Transportation to be
pertinent to ascertain compliance with such Acts, Regulations, and instructions. Where any
information required of a contractor is in the exclusive possession of another who fails or refuses to
furnish the information, the contractor will so certify to the Recipient, the Federal Highway
Administration, or Colorado Department of Transportation, as appropriate, and will set forth what
efforts it has made to obtain the information.
5.
Sanctions for Noncompliance: In the event of a contractor's noncompliance with the Nondiscrimination provisions of this contract, the Recipient will impose such contract sanctions as it or
the Federal Highway Administration or Colorado Department of Transportation, may determine to be
appropriate, including, but not limited to:
a. withholding payments to the contractor under the contract until the contractor complies;
and/or
b. cancelling, terminating, or suspending a contract, in whole or in part.
6.
Incorporation of Provisions: The contractor will include the provisions of paragraphs one
through six in every subcontract, including procurements of materials and leases of equipment,
unless exempt by the Acts, the Regulations and directives issued pursuant thereto. The contractor
will take action with request to any subcontract or procurement as the Recipient, the Federal
Highway Administration, or Colorado Department of Transportation may direct as a means of
enforcing such provisions including sanctions for noncompliance. Provided, that if the contractor
becomes involved in, or is threatened with litigation by a subcontractor or supplier because of such
direction, the contractor may request the Recipient to enter into any litigation to protect the interests
of the Recipient. In addition, the contractor may request the United States to enter into the litigation
to protect the interests of the United States.
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APPENDIX B
CLAUSES FOR DEEDS TRANSFERRING UNITED STATES PROPERTY
The following clauses will be included in deeds effecting or recording the transfer of real
property, structures, or improvements thereon, or granting interest therein from the United
States pursuant to the provisions of Assurance 4:
NOW, THEREFORE, the U.S. Department of Transportation as authorized by law and upon the
condition that Arapahoe County will accept title to the lands and maintain the project
constructed thereon in accordance with Title 23, United States Code the Regulations for the
Administration of Federal Aid for Highways, and the policies and procedures prescribed by the
Colorado Department of Transportation ,Federal Highway Administration and the U.S.
Department of Transportation in accordance and in compliance with all requirements imposed
by Title 49, Code of Federal Regulations, U.S. Department of Transportation, Subtitle A, Office
of the Secretary, Part 21, Non-discrimination in Federally-assisted programs of the U.S.
Department of Transportation pertaining to and effectuating the provisions of Title VI of the Civil
Rights Act of 1964 (78 Stat. 252;42 42 U.S.C. § 2000d to 2000d-4), does hereby remise,
release, quitclaim and convey unto Arapahoe County Government all the right, title and
interest of the U.S. Department of Transportation in and to said lands described in Exhibit A
attached hereto and made a part hereof.
(HABENDUM CLAUSE)
TO HAVE AND TO HOLD said lands and interests therein unto Arapahoe County
Government and its successors forever, subject, however, to the covenants, conditions,
restrictions and reservations herein contained as follows, which will remain in effect for the
period during which the real property or structures are used for a purpose for which Federal
financial assistance is extended or for another purpose involving the provision of similar
services or benefits and will be binding on Arapahoe County Government, its successors and
assigns.
Arapahoe County, in consideration of the conveyance of said lands and interests in lands,
does hereby covenant and agree as a covenant running with the land for itself, its successors
and assigns, that (1) no person will on the grounds of race, color, national origin, age, gender,
or disability, be excluded from participation in, be denied the benefits of, or be otherwise
subjected to discrimination with regard to any facility located wholly or in part on, over, or under
such lands hereby conveyed [.] [and]* (2) that Arapahoe County Government will use the
lands and interests in lands and interests in lands so conveyed, in compliance with all
requirements imposed by or pursuant to Title 49, Code of Federal Regulations, U.S. Department
of Transportation, Subtitle A, Office of the Secretary, Part 21, Non-discrimination in Federallyassisted programs of the U.S. Department of Transportation, Effectuation of Title VI of the Civil
Rights Act of 1964, and as said Regulations and Acts may be amended[, and (3) that in the
event of breach of any of the above-mentioned non-discrimination conditions, the Department
will have a right to enter or re-enter said lands and facilities on said land, and that above
described land and facilities will thereon revert to and vest in and become the absolute property
of the U.S. Department of Transportation and its assigns as such interest existed prior to this
instruction].*
*Reverter clause and related language to be used only when it is determined that such a clause is necessary in
order to make clear the purpose of Title VI.
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APPENDIX C
CLAUSES FOR TRANSFER OF REAL PROPERTY ACQUIRED OR IMPROVED
UNDER THE ACTIVITY, FACILITY, OR PROGRAM
The following clauses will be included in deeds, licenses, leases, permits, or similar
instruments entered into by Arapahoe County pursuant to the provisions of Assurance
7(a):
A. The (grantee, lessee, permittee, etc. as appropriate) for himself/herself, his/her
heirs, personal representatives, successors in interest, and assigns, as a part of
the consideration hereof, does hereby covenant and agree [in the case of deeds
and leases add "as a covenant running with the land"] that:
1. In the event facilities are constructed, maintained, or otherwise operated on
the property described in this (deed, license, lease, permit, etc.) for a purpose
for which a U.S. Department of Transportation activity, facility, or program is
extended or for another purpose involving the provision of similar services or
benefits, the (grantee, licensee, lessee, permittee, etc.) will maintain and
operate such facilities and services in compliance with all requirements
imposed by the Acts and Regulations (as may be amended) such that no
person on the grounds of race, color, national origin, age, gender, or disability
will be excluded from participation in, denied the benefits of, or be otherwise
subjected to discrimination in the use of said facilities,

B. With respect to licenses, leases, permits, etc., in the event of breach of any of the
above Non-discrimination covenants, Arapahoe County will have the right to
terminate the (lease, license, permit, etc.) and to enter, re-enter, and repossess
said lands and facilities thereon, and hold the same as if the (lease, license,
permit, etc.) had never been made or issued.*
C. With respect to licenses, leases, permits, etc., in the event of breach of any of the
above Non-discrimination covenants, Arapahoe County will have the right to
enter or re-enter the lands and facilities thereon, and the above described lands
and facilities will there upon revert to and vest in and become the absolute
property of Arapahoe County and its assigns*.

*Reverter clause and related language to be used only when it is determined that such a clause is necessary in
order to make clear the purpose of Title VI.
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APPENDIX D
CLAUSES FOR CONSTRUCTION/USE/ACCESS TO REAL PROPERTY ACQUIRED
UNDER THE ACTIVITY, FACILITY OR PROGRAM
The following clauses will be included in deeds, licenses, permits, or similar
instruments/agreements entered into by Arapahoe County pursuant to the provisions
of Assurance 7(b):
A. The (grantee, licensee, permittee, etc., as appropriate) for himself/herself, his/her
heirs, personal representatives, successors in interest, and assigns, as a part of
the consideration hereof, does hereby covenant and agree (in the case of deeds
and leases add, "as a covenant running with the land") that (1) no person on the
ground of race, color, national origin, age, gender, or disability will be excluded
from participation in, denied the benefits of, or be otherwise subjected to
discrimination in the use of said facilities, (2) that in the construction of any
improvements on, over, or under such land, and the furnishing of services
thereon, no person on the ground of race, color, national origin, age, gender, or
disability will be excluded from participation in, denied the benefits of, or
otherwise be subjected to discrimination, (3) that the (grantee, licensee, lessee,
permittee etc.) will use the premises in compliance with all other requirements
imposed by or pursuant to the Acts and Regulations, as amended set forth in this
Assurance.
B. With respect to (licenses, leases, permits, etc.), in the event of breach of any of
the above Non-discrimination covenants, Arapahoe County will have the right to
terminate the (license, permit, etc., as appropriate) and to enter or re-enter or reenter and repossess said land and the facilities thereon, and hold the same as if
said (license, permit, etc., as appropriate) had never been made or issued.*
C. With respect to deeds, in the event of breach of any of the above Nondiscrimination covenants, Arapahoe County will there upon revert to and vest in
and become the absolute property of Arapahoe County and its assigns.*

*Reverter clause and related language to be used only when it is determined that such a clause is necessary in
order to make clear the purpose of Title VI.
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APPENDIX E
During the performance of this contract, the contractor, for itself, its assignees, and
successors in interest (hereinafter referred to as the "contractor") agrees to comply with
the following non-discrimination statutes and authorities; including but not limited to:
Pertinent Non-Discrimination Authorities:
•
•

•
•
•
•
•

•

•
•

•

•

Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252),
(prohibits discrimination on the basis of race, color, national origin): and 49 CFR Part 21.
The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970,
(42 U.S.C. § 4601), (prohibits unfair treatment of persons displaced or whose property
has been acquired because of Federal or Federal-aid programs and projects);
Federal-Aid Highway Act of 1973, (23 U.S.C. § 324 et seq.), (prohibits discrimination on
the basis of sex);
Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.), as amended,
(prohibits discrimination on the basis of disability); and 49 CFR Part 27;
The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), (prohibits
discrimination on the basis of age);
Airport and Airway Improvement Act of 1982, (49 USC § 471, Section 47123), as
amended, (prohibits discrimination based on race, creed, color, national origin, or sex);
The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, coverage
and applicability of Title VI of the Civil Rights Act of 1964, The Age Discrimination Act of
1975 and Section 504 of the Rehabilitation Act of 1973, by expanding the definition of
the terms "programs or activities" to include all of the programs or activities of the
Federal-aid recipients, sub-recipients and contractors, whether such programs or
activities are Federally funded or not);
Titles II and III of the Americans with Disabilities Act, which prohibit discrimination on the
basis of disability in the operation of public entities, public and private transportation
systems, places of public accommodation, and certain testing entities (42 U.S.C. §§
12131-12189) as implemented by Department of Transportation regulations at 49 C.F.R.
parts 37 and 38;
The Federal Aviation Administration's Non-discrimination statute (49 U.S.C. § 47123)
(prohibits discrimination on the basis of race, color, national origin, and sex);
Executive Order 12898, Federal Actions to Address Environmental Justice in Minority
Populations and Low-Income Populations, which ensures discrimination against minority
populations by discouraging programs, policies, and activities with disproportionately
high and adverse human health or environmental effects on minority and low-income
populations;
Executive Order 13166, Improving Access to Services for Persons with Limited English
Proficiency, and resulting agency guidance, national origin discrimination includes
discrimination because of limited English proficiency (LEP). To ensure compliance with
Title VI, you must take reasonable steps to ensure that LEP persons have meaningful
access to your programs (70 Fed. Reg. at 74087 to 74100);
Title IX of the Education Amendments of 1972, as amended, which prohibits you from
discriminating because of sex in education programs or activities (20 U.S.C. 1687 et
seq).
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November 10, 2020 - Drop In

BOARD SUMMARY REPORT
Date:

November 9, 2020

To:

Board of County Commissioners (BOCC)

Through:

Shannon Carter, Open Space Director

From:

Dave Schmit, Engineering Consultant

Subject:

Florida Avenue Sidewalk/Trail

Direction/Information
The purpose of the drop in session is to receive authorization from the Board of County
Commissioners (BOCC) to sole source the construction of the Florida Avenue sidewalk/trail
improvements and expend the funds necessary to construct the improvements.
Request and Recommendation
Staff is requesting the authorization to sole source the construction of the Florida Avenue
sidewalk/trail improvements to Concrete Express, Inc. (CEI) and expend the funds necessary to
construct the improvements. The necessary funds amount to $466,709 comprised of $446,709.
For CEI and $20,000 allocated to PWD to provide construction oversight. CEI is the contractor
for the Longs Pine Grove park project which is adjacent to this project. Staff has been very
happy with their performance and we believe they provide a clear “best value” for the project
given their experience, knowledge and presence in the area. Staff requested a quote from CEI
(copy attached) and compared it to the Engineering Estimate of project costs (also attached).
CEI’s quote is approximately 19% under the engineer’s estimate.
Background
The Longs Pine Grove Open Space Park has been approved and construction is complete along
the south side of Florida Ave. between South Uinta Way and the High Line Canal. In the Land
Use approval process for Long’s Pine. The County Technical Review Committee concluded and
required: “The proposed sidewalk on the north end of the site is not necessary because there is no
sidewalk to connect to west of the property along E. Florida Ave. Instead, sidewalk needs to be
installed along the south side of E. Florida Ave from the property to S. Parker Road. Curb ramps
need to be installed at the southwest and southeast corners of the intersection between E. Florida
Ave. and S. Uinta Way. This requirement was memorialized on the approved and signed
Location & Extent Plan.
Unrelated, the Arapahoe County Open Space Bike and Pedestrian Plan identified the need to
develop east-west trail improvements along Florida Avenue as a top priority which has been
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implemented in phases. A remaining “gap” exists along the south side of Florida Avenue
between Parker Road and South Uinta Street.

Links to Align Arapahoe
Service First – This action connects to Service First by providing safe multi-model access along
Florida Avenue.
Quality of Life – This action connects to Quality of Life by providing higher-quality and safer
access to parks and trails within the County.
Fiscal Responsibility – This action connects to Fiscal Responsibility by acquiring the
construction of the improvements at a savings
Discussion
The construction plans have been completed for an eight foot (8’) wide pedestrian/bike path and
associated retaining walls to complete the connection explained earlier and right-of-way
acquisition is underway. We wish to secure the services of CEI and authorization to expend the
necessary funds for construction and associated construction oversight services by PWD now so
that the project can commence as soon as the right-of-way is secured.
Alternatives
The alternatives to go through a lengthy and time consuming bid process.
Fiscal Impact
Estimate cost of construction of the improvements $446,709, plus $20,000 for PWD construction
services, It should be noted that this total includes force account items totaling $30,000 that will
not be used unless there are unforeseen costs associated with fence or landscape repair or
replacement. The cost for purchase of right-of-way and appraisals will come before the Board in
a separate session.
Reviewed By
Dave Schmit, Temporary Engineering Consultant
Roger Harvey, Open Space Planning Administrator
Shannon Carter, Open Space Director
Todd Weaver, Finance Department
Tiffanie Bleau, County Attorney’s Office
Attachments:
1. Quote from Concrete Express, Inc
2. Engineers Estimate of Project Costs
3. Sole Source Waiver Form
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100% Design - Opinion of Cost - 10/28/20
Florida Avenue Pedestrian Mobility Improvements
Arapahoe County
Summary of Approximate Quantities
Item Number
201-00000
202-00008
202-00190
202-00200
202-00203
202-00206
202-00220
202-00827
202-00858
202-00860
203-00010
207-00205
207-00210
208-00006
208-00036
208-00051
208-00103
208-00106
210-00060
210-00810
210-04010
210-04060
212-00006
212-00032
213-00004
213-00011
213-00067
304-06000
403-00720
412-00805
601-03050
602-00020
605-00040
608-00010
608-00026
609-21020
610-00030
613-00200
613-07011
613-10000
614-72860
614-72863
625-00000
626-00000
627-30210
630-00016
700-70010
700-70034
700-70130
700-70310

Contract Item
Clearing and Grubbing
Tree Trimming
Removal of Concrete Median Cover Material
Removal of Sidewalk
Removal of Curb and Gutter
Removal of Concrete Curb Ramp
Removal of Asphalt Mat
Removal of Pull Box
Removal of Pedestal Pole
Removal of Pedestrian Push Button
Unclassified Excavation (Complete In Place)
Topsoil
Stockpile Topsoil
Sediment Control Log
Curb Sock
Storm Drain Inlet Protection (Type I)
Removal and Disposal of Sediment (Labor)
Sweeping (Sediment Removal)
Reset Marker
Reset Ground Sign
Adjust Manhole
Adjust Water Meter
Seeding (Native)
Soil Conditioning
Mulching (Weed Free Straw)
Mulching (Hydraulic)
Rock Mulch (Weed Free)
Aggregate Base Course (Class 6)
Hot Mix Asphalt (Patching) (Asphalt)
Concrete Pavement (8 Inch) (Fast Track)
Concrete Class D (Wall)
Reinforcing Steel (Epoxy Coated)
4 Inch Perforated Pipe Underdrain
Concrete Curb Ramp
Concrete Bikeway (6 Inch)
Curb and Gutter Type 2 (Section II-B)
Median Cover Material (Concrete)
2 Inch Electrical Conduit
Pull Box (11"x18"x12")
Wiring
Pedestrian Push Button
Pedestrian Push Button Post Assembly
Construction Surveying
Mobilization
Thermoplastic Pavement Marking (Xwalk-Stopline)
Traffic Control (Special) LS
F/A Minor Contract Revisions
F/A Property Owner Coordination
F/A Repair Fenceline
F/A Landscaping & Irrigation Repair

Engineers Estimate
Unit
LS
HOUR
SY
SY
LF
SY
SY
EACH
EACH
EACH
CY
CY
CY
LF
LF
LF
HOUR
HOUR
EACH
EACH
EACH
EACH
ACRE
ACRE
ACRE
ACRE
SF
TON
TON
SY
CY
LB
LF
SY
SY
LF
SF
LF
EACH
LS
EACH
EACH
LS
LS
SF
LS

Plan Qty.
1
40
10
123
95
106
114
1
3
3
667
132
132
758
96
40
60
35
1
8
1
2
0.25
0.25
0.25
0.25
470
32
22
52
89
4485
750
129
644
42
37
24
1
1
3
3
1
1
155
1

FA
FA
FA
FA

1
1
1
1

Unit Price
$ 25,000.00
$
300.00
$
80.00
$
32.00
$
18.00
$
22.00
$
35.00
$
350.00
$
150.00
$
100.00
$
65.00
$
12.25
$
7.05
$
7.20
$
10.50
$
17.15
$
50.00
$
140.00
$
220.00
$
380.00
$ 1,100.00
$ 1,200.00
$
770.00
$ 3,100.00
$ 1,000.00
$ 1,402.00
$
25.00
$
190.00
$
280.00
$
420.00
$ 1,600.00
$
4.00
$
49.00
$
156.00
$
78.00
$
38.00
$
34.00
$
30.00
$ 1,500.00
$ 3,000.00
$
800.00
$ 2,800.00
$ 12,000.00
$ 38,700.00
$
22.00
$ 15,000.00
SUBTOTAL
$ 6,000.00
$ 3,000.00
$ 12,000.00
$ 9,000.00
SUBTOTAL

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Total
25,000.00
12,000.00
800.00
3,936.00
1,710.00
2,332.00
3,990.00
350.00
450.00
300.00
43,355.00
1,617.00
930.60
5,457.60
1,008.00
686.00
3,000.00
4,900.00
220.00
3,040.00
1,100.00
2,400.00
192.50
775.00
250.00
350.50
11,750.00
6,080.00
6,160.00
21,840.00
142,400.00
17,940.00
36,750.00
20,124.00
50,232.00
1,596.00
1,258.00
720.00
1,500.00
3,000.00
2,400.00
8,400.00
12,000.00
38,700.00
3,410.00
15,000.00
521,410.20
6,000.00
3,000.00
12,000.00
9,000.00
30,000.00

TOTAL $

551,410.20

CONCRETE EXPRESS, INC.
2027 WEST COLFAX
DENVER, COLORADO 80204
303-562-2000
303-893-1949 FAX

Roger Harvey
Open Spaces Planning Administrator
d 720-874-6554 | c 303-589-8315

e rharvey@arapahoegov.com
arapahoegov.com/openspaces

Longs Pine Grove Open Space Park
1553 S Uinta Way
9/24/2020
Florida Sidewalk Addition Change Order
Pricing based on 100% plans dated 10-Sep-20

Row Description
1 Clearing and Grubbing
2 Tree Trimming
3 Removal of Delineator
4 Removal of Concrete Median Cover Material
5 Removal of Sidewalk
6 Removal of Curb and Gutter
7 Removal of Concrete Curb Ramp
8 Removal of Asphalt Mat
9 Removal of Pavement Marking
10 Removal of Pull Box
11 Removal of Pedestal Pole
12 Removal of Pedestrian Push Button
13 Unclassified Excavation (Complete In Place)
14 Topsoil
15 Stockpile Topsoil
16 Sediment Control Log
17 Silt Fence
18 Curb Sock
19 Reinforced Rock Berm
20 Pre-fabricated Concrete Washout Strucutre (Type 1)
21 Storm Drain Inlet Protection (Type 1)
22 Removal and Disposal of Sediment (Labor)
23 Sweeping (Sediment Removal)
24 Reset Marker
25 Reset Ground Sign
26 Adjust Manhole
27 Adjust Water Meter
28 Seeding (Native)
29 Soil Conditioning
30 Mulching (Weed Free Straw)
31 Mulching (Hydraulic)
32 Rock Mulch (Weed Free)

QTY
1.00
40.00
1.00
10.00
123.00
95.00
106.00
114.00
196.00
1.00
3.00
3.00
667.00
132.00
132.00
758.00
281.00
96.00
1.00
2.00
40.00
60.00
35.00
1.00
8.00
1.00
2.00
0.25
0.25
0.25
0.25
470.00

UM
Price
Total
LS
$24,500.00
$24,500.00
HOUR
$200.00
$8,000.00
EACH
$13.00
$13.00
SY
$23.00
$230.00
SY
$23.00
$2,829.00
LF
$9.00
$855.00
SY
$23.00
$2,438.00
SY
$23.00
$2,622.00
SF
$6.00
$1,176.00
EACH
$1,395.00
$1,395.00
EACH
$2,250.00
$6,750.00
EACH
$935.00
$2,805.00
CY
$32.00
$21,344.00
CY
$20.00
$2,640.00
CY
$12.00
$1,584.00
LF
$5.00
$3,790.00
LF
$2.50
$702.50
LF
$11.00
$1,056.00
EACH
$1,200.00
$1,200.00
EACH
$1,750.00
$3,500.00
LF
$47.00
$1,880.00
HOUR
$49.00
$2,940.00
HOUR
$190.00
$6,650.00
EACH
$235.00
$235.00
EACH
$265.00
$2,120.00
EACH
$500.00
$500.00
EACH
$280.00
$560.00
ACRE
$7,400.00
$1,850.00
ACRE
$19,825.00
$4,956.25
ACRE
$7,200.00
$1,800.00
ACRE
$7,800.00
$1,950.00
SF
$6.55
$3,078.50

33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58

Aggregate Base Course (Class 6)
Hot Mix Asphalt (Patching)(Asphalt)
Concrete Pavement (8 Inch)(Fast Track)
Concrete Class D (Wall)
Reinforcing Steel (Epoxy Coated)
4 Inch Perforated Pipe Underdrain
Fence (Plastic)
Concrete Curb Ramp
Concrete Bikeway (6 Inch)
Curb and Gutter Type 2 (Section II-B)
Median Cover Material (Concrete)
2 Inch Electrical Conduit
Pull Box (11"x18"x12")
Wiring
Pedestrian Push Button
Pedestrian Push Button Post Assembly
Construction Surveying
Mobilization
Pavement Marking Paint
Epoxy Pavement Marking
Thermoplastic Pavement Marking (Xwalk-Stopline)
Traffic Control (Special) LS
F/A Minor Contract Revisions
F/A Property Owner Coordination
F/A Repair Fenceline
F/A Landscaping & Irrigation Repair

** - No Force Account Value Given
CONCRETE EXPRESS, INC. SPECIFICALLY EXCLUDES:
Permit & inspection fees
All tap fees
Utility Relocation or Coordination
Soil Stabilization
Color concrete
All testing fees
Water control and de-watering
Railing or imbeds
Shoring
Fence removal, replacemet or relocation under Force Account
Landscape and Irrigation Repair under Force Account
Price includes 10 hours of potholing

32.00
22.00
52.00
89.00
4,485.00
750.00
200.00
129.00
644.00
47.00
37.00
24.00
1.00
1.00
3.00
3.00
1.00
1.00
2.00
143.00
155.00
1.00
1.00
1.00
1.00
1.00

TON
TON
SY
CY
LB
LF
LF
SY
SY
LF
SF
LF
EACH
LS
EACH
LS
LS
GAL
SF
SF
SF
LS
FA
FA
FA
FA

$40.00
$300.00
$110.00
$975.00
$1.40
$30.00
$4.25
$131.00
$79.00
$35.00
$10.00
$146.00
$1,140.00
$3,700.00
$570.00
$2,700.00
$5,310.00
$33,000.00
$290.00
$12.25
$14.00
$38,000.00
**
**
**
**

$1,280.00
$6,600.00
$5,720.00
$86,775.00
$6,279.00
$22,500.00
$850.00
$16,899.00
$50,876.00
$1,645.00
$370.00
$3,504.00
$1,140.00
$3,700.00
$1,710.00
$8,100.00
$5,310.00
$33,000.00
$580.00
$1,751.75
$2,170.00
$38,000.00
**
**
**
**

TOTAL

$416,709.00

Questions Contact:
Zach Thenell
720-584-4138
zthenell@ceiconstructors.com
WARRANTY. Concrete Express warrants that the work performed under this Proposal will be completed in a
workmanlike manner and will remain free from defects in workmanship and materials for a period of one (1)
year after substantial completion of the work performed by Concrete Express. The express warranty
given herein is in lieu of any and all other warranties. CONCRETE EXPRESS HERBY DISCLAIMS ALL
OTHER WARRANTIES, EXPRESSED OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, ANY IMPLIED
WARRANTIES, MERCHANTABILITY, HABITABILITY, SUITABILITY FOR A PARTICULAR PURPOSE
Owner/Contractor agrees that it shall give written notice of any non-conforming workmanship or materials
within ten (10) days after discovery of such defects, provided that such notice must be given within one (1)
year after substantial completion of the work performed by Concrete Express. If timely notice is given,
Concrete Express agrees that it will, within a reasonable period of time, cause any non-conforming
workmanship or materials to be remedied and/or repaired. Concrete Express shall not be liable for any other
costs, expenses, damages or amounts under this warranty or otherwise.

BoCC Study Session

December 7, 2020

Board Summary Report
Date:

November 24, 2020

To:

Board of County Commissioners

Through:

Bryan Weimer, Director
Public Works and Development

From:

James Katzer, Division Manager
Public Works and Development – Transportation Division

Subject:

C18-005 Quebec Way South Improvements adjacent to the Avere
Development: Justification for the Select Source Waiver per Purchasing
Policies

Direction/Information:
Public Works and Development desires to obtain a waiver of Arapahoe Counties Purchasing Policies to
Select Source the Catamount Constructors, Inc for the construction of ROW improvement along Quebec
Way near Open Spaces’ South Quebec Way Trailhead. The waiver form has been completed and is
included with the BSR.
Request and Recommendation
Public Works and Development Staff recommends the funding of the ROW improvements through a
Subdivision Improvement Agreement (SIA) with the REVA High Line Developers. REVA High Line
Developers has contracted with Catamount Constructor, Inc. to perform the work necessary to develop
the site and it is in the best interest of Arapahoe County to fund ROW with Catamount Constructor, Inc.
The following highlight the reasons for funding this work to Catamount Constructor, Inc. (each are
discussed more in detail below):
•
•
•
•
•
•

Best contracting practice the has been proven to be valuable in the past
The Contractor has given the County a reasonable price
The size of the project makes it very difficult to bid
Contractor has been vetted through a sound selection process
The County will have oversight of the work within the ROW
The Contractor has good standing in the industry

Background
In 2018 REVA High Line Developers purchased four individual parcels along Quebec Way (1830 South
Quebec Way, 1860 South Quebec Way, 1880 South Quebec Way, and 1890 South Quebec Way) to combine
them into a single development consisting of 11 buildings containing 55 multi-family units.
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REVA High Line Developers are obligated to make improvements along north-bound Quebec Way in-front
of their development including expanding Quebec Way to include a right-hand turn pocket leading into the
development, installation of curb, gutter, sidewalk and other associated improvements.
Arapahoe County has taken this opportunity to partner with REVA High Line Developers and piggy-back
similar work in this vicinity on south-bound Quebec Way. This work will be nearly identical in scope and
magnitude and will make Quebec Way a full three-lane corridor, full curb & gutter, sidewalk, access ramps,
and driveway cuts. Additional improvements will include minor grading and drainage infrastructure that
will promote systematic drainage.
The REVA High Line Developers have independently solicited civil contractors who are capable of this type
of construction. The Developers accepted potential contractors based on relevant experience, project
management best practices & project approach, working in Arapahoe County, and showing fiscal
responsibility in their work.
REVA High Line Developers and their consultant solicited proposals from a short-list of pre-qualified
candidates. REVA High Line Developers and their consultant reviewed proposals, conducted in-person
interviews, and made recommendations.
REVA High Line Developers and their consultant went one step further and visited active jobsites, met
construction personnel, and observed construction practices. The evaluation team took note of the
competence of the crew, jobsite organization, safety protocol, quality means & methods, and project
management of the contractors. At the end of the evaluation period, REVA High Line Developers and their
consultant have chosen Catamount Constructors, Inc to perform the civil construction of the Avere
Development.
Links to Align Arapahoe
Quality of Life
The improvements to this section of S. Quebec Way will connect sidewalks on the west and east
side of the street improving the quality of those using the sidewalks in this area.
Fiscally Responsible
Combining the ROW improvements with the adjacent development improvements will allow the
project to be built with economies of scale, resulting in the reasonable prices.
Service First
The improvements will provide important improvements along the Quebec Way corridor and
help provide service to the Open Spaces trailhead.
Discussion
Arapahoe County has elected to assign their capital improvements work related to this project to
Catamount Constructors, Inc to ensure consistency of work, cost savings, and reduced complexity of having
multiple contractors in this limited construction work zone. The cost magnitude and limited quantities of
this project would hinder Arapahoe County Public Works and Development from acquiring a contractor to
perform such a small project. Furthermore, REVA High Line Developer and Catamount Construction will
be carrying 100% of the cost of many items such as Quality Control, Mobilization, Utility Investigation,
Geotechnical Investigation/Pavement Design, Permits, and Project Overhead. Furthermore, many other
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cost items will be shared between Arapahoe County and Catamount Constructors, Inc such as Traffic
Control, Survey, and Erosion Control where these costs would be 100% borne on Arapahoe County if the
project were to go out to bid.
Arapahoe County has established construction scope, schedule, and quantities with REVA High Line
Developers and their consultant. The group has agreed-upon an Engineer’s Opinion of Probable Cost (Cost
Estimate) and Arapahoe County Staff has agreed that the proposed pricing is fair, reasonable, and provides
value to Arapahoe County Citizens. Furthermore, utilizing Catamount Constructors, Inc and piggy-backing
this work provides fiscal value and convenience to Arapahoe County Public Works & Development.
The contractor is not disbarred per the SAM.gov website and has positive work history within the state of
Colorado and the Denver Metro Area. Catamount Constructors, Inc was initially founded in Evergreen,
Colorado in 1999 and has since grown to over 200 employees in three national offices. Catamount
Constructors, Inc is an employee owned company and has since won multiple local and national awards
since their inception.
Contracting with Catamount Constructors, Inc in this manner is relatively unusual and although this
practice has been done in the past, it could be interpreted as outside of fair-contracting government
practices. Arapahoe County Legal Staff received consensus from the BOCC at an Executive Session to
move forward with the project without advertising in a public newspaper. After this meeting it was
determined by staff to follow the Purchasing Policy and obtain agreement from the BOCC by completing
the Waiver from Purchasing Policy form.
Fiscal Impact
The project will cost the County up to the amount of $173,525 to formally widen S. Quebec Way in the
vicinity of the Avere Development. Improvements will include the preparation and placement of new
concrete sidewalk, curb & gutter, and driveway entrance. Installation of new drainage infrastructure,
relocation of private residence fencing, and removal of a large tree. Contractor will excavate and stabilize
the existing shoulders, place base course in prep for asphalt paving. Further, the Contractor will mill the
existing asphalt 3”, repair of any soft-spots (in the existing asphalt), and pave a 3” asphalt overlay
between the proposed curb, gutter, sidewalk.
Concurrence
Chuck Haskins
Attorney Comments
The County Attorney have no comments at this time with this Board Summary Report
Reviewed By:
Bryan Weimer, PWD Director
Jim Katzer, Transportation Division Manager
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WAIVER PER PURCHASING POLICIES

WAIVER OF SOLICITATION
SELECT SOURCE

WAIVER OF QUOTE

FOR INFORMATION ONLY

DESCRIPTION OF PROJECT:

The work will encapsulate tasks to formally widen S. Quebec Way in the vicinity of the Avere
Development. Improvements will include the preparation and placement of new concrete sidewalk, curb &
gutter, and driveway entrance. Installation of new drainage infrastructure, relocation of private residence
fencing, and removal of a large tree. Contractor will excavate and stabilize the existing shoulders, place
base course in prep for asphalt paving. Further, the Contractor will mill the existing asphalt 3”, repair of
any soft-spots (in the existing asphalt), and pave a 3” asphalt overlay between the proposed curb, gutter,
sidewalk.

NAME OF THE VENDOR: Catamount Constructors, Inc
JUSTIFICATION (How were they selected, Why requesting to waive purchasing policy
process): see attached memo
PRICE: $173,525.00
FIXED ASSET Yes

ANNUAL MAINTENANCE: $ Not Applicable
No

COST CENTER # 424570001

FIXED ASSET # TBD
G/L # 54367

IO #

Jim Katzer, Signature 720-874-6837

November 24, 2020
Date

_____________________________________________
Elected Official/Department Head

11-24-20
_______________
Date

_____________________________________________
Purchasing Manager
(not to exceed $100,000)

11/24/2020
_______________
Date

Comments: _____________________________________________________________________

Waiver approved, BoCC Reso #180600. Requestor to proceed with PO

Yes

No

Requestor to schedule BoCC Drop In & Create Board Summary Report

Yes

No

______________________________________________________

_______________

Todd Weaver, Director of Finance

Date

______________________________________________________

_______________

BOCC, Chair

Date

Per BoCC Resolution #180600 of 10/6/18, Purchasing Manager has authorization for sole approval
up to $100,000 plus exemptions to Contract Extensions
Revised 05/27/2020

MEMORANDUM
TO:

Board of County Commissioners

THRU:

Bryan D. Weimer, PWLF, Director
Public Works & Development (PWD)

THRU:

James Katzer, PE, Division Manager
Transportation Division

THRU:

Cathleen Valencia, PE, Program Manager
Capital Improvement Program Division

FROM:

James K. Beall, PE, CIP Engineer II
JKB
Capital Improvement Program

DATE:

November 23, 2020

SUBJECT:

C18-005 Quebec Way South Improvements adjacent to the Avere
Development: Justification for Waiver per Purchasing Policies-Select Source

for Cathy Valencia 11/24/2020

Public Works and Development is seeking a Waiver of the Purchasing Policies for a Select
Source selection of a contractor in the amount greater than $100,000 requiring approval from the
Board of County Commissioners.
PROJECT DESCRIPTION / BACKGROUND
In 2018 REVA High Line Developers purchased four individual parcels along Quebec Way
(1830 South Quebec Way, 1860 South Quebec Way, 1880 South Quebec Way, and 1890 South
Quebec Way) to combine them into a single development consisting of 11 buildings containing
55 multi-family units.
REVA High Line Developers are obligated to make improvements along north-bound Quebec
Way in-front of their development including expanding Quebec Way to include a right-hand turn

pocket leading into the development, installation of curb, gutter, sidewalk and other associated
improvements.
Arapahoe County has taken this opportunity to partner with REVA High Line Developers and
piggy-back similar work in this vicinity on south-bound Quebec Way. This work will be nearly
identical in scope and magnitude and will make Quebec Way a full three-lane corridor, full curb
& gutter, sidewalk, access ramps, and driveway cuts. Additional improvements will include
minor grading and drainage infrastructure that will promote systematic drainage.
The REVA High Line Developers have independently solicited civil contractors who are capable
of this type of construction. The Developers accepted potential contractors based on relevant
experience, project management best practices & project approach, working in Arapahoe
County, and showing fiscal responsibility in their work.
REVA High Line Developers and their consultant solicited proposals from a short-list of prequalified candidates. REVA High Line Developers and their consultant reviewed proposals,
conducted in-person interviews, and made recommendations.
REVA High Line Developers and their consultant went one step further and visited active
jobsites, met construction personnel, and observed construction practices. The evaluation team
took note of the competence of the crew, jobsite organization, safety protocol, quality means &
methods, and project management of the contractors. At the end of the evaluation period, REVA
High Line Developers and their consultant have chosen Catamount Constructors, Inc to perform
the civil construction of the Avere Development.
Arapahoe County has elected to assign their capital improvements work related to this project to
Catamount Constructors, Inc to ensure consistency of work, cost savings, and reduced
complexity of having multiple contractors in this limited construction work zone. The cost
magnitude and limited quantities of this project would hinder Arapahoe County Public Works
and Development from acquiring a contractor to perform such a small project. Furthermore,
REVA High Line Developer and Catamount Construction will be carrying 100% of the cost of
many items such as Quality Control, Mobilization, Utility Investigation, Geotechnical
Investigation/Pavement Design, Permits, and Project Overhead. Furthermore, many other cost
items will be shared between Arapahoe County and Catamount Constructors, Inc such as Traffic
Control, Survey, and Erosion Control where these costs would be 100% borne on Arapahoe
County if the project were to go out to bid.
Arapahoe County has established construction scope, schedule, and quantities with REVA High
Line Developers and their consultant. The group has agreed-upon an Engineer’s Opinion of
Probable Cost (Cost Estimate) and Arapahoe County Staff has agreed that the proposed pricing is
fair, reasonable, and provides value to Arapahoe County Citizens. Furthermore, utilizing
Catamount Constructors and piggy-backing this work provides fiscal value and convenience to
Arapahoe County Public Works & Development.

The contractor is not disbarred per the SAM.gov website and has positive work history within
the state of Colorado and the Denver Metro Area. Catamount Constructors, Inc was initially
founded in Evergreen, Colorado in 1999 and has since grown to over 200 employees in three
national offices. Catamount Constructors is an employee owned company and has since won
multiple local and national awards since their inception.
Contracting with Catamount Constructors, Inc in this manner is relatively unusual and although
this practice has been done in the past, it could be interpreted as outside of fair-contracting
government practices. Arapahoe County Legal Staff received consensus from the BOCC at an
Executive Session to move forward with the project without advertising in a public newspaper.
After this meeting it was determined by staff to follow the Purchasing Policy and obtain
agreement from the BOCC by completing the Waiver from Purchasing Policy form.
JUSTIFICATION
Public Works and Development Staff recommends the funding of the ROW improvements
through a Subdivision Improvement Agreement (SIA) with the REVA High Line Developers.
REVA High Line Developers has contracted with Catamount Constructor, Inc. to perform the
work necessary to develop the site and it is in the best interest of Arapahoe County to fund ROW
with Catamount Constructor, Inc. The following highlight the reasons for awarding the work to
Catamount Constructor, Inc. and each are discussed more in detail above:
•
•
•
•
•
•

Best contracting practice the has been proven to be valuable in the past
The Contractor has given the County a reasonable price
The size of the project makes it very difficult to bid
Contractor has been vetted through a sound selection process
The County will have oversight of the work within the ROW
The Contractor has good standing in the industry

Bidder
Catamount Constructor, Inc
Enclosures:

Total Bid
$173,525.00

REVA High Line Developers Contractor Selection Memo

CC:
Email
Bryan D. Weimer, Public Works Director
James Katzer, Transportation Division Manager
Rhonda Robinson, Public Works Budget Analyst
Keith Ashby, Purchasing Manager
Cathleen Valencia, CIP Program Manager
Loren Kohler, Accountant II
Leanna Quint, Budget Analyst II
Shannon Carter, Open Spaces Direction
Raymond Winn, Open Spaces Program Coordinator
James Beall, CIP Engineer II
File – Project C18-005

Hard Copy
Rhonda Robinson, Public Works Budget Analyst
File – Project C18-005
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Board Summary Report
Date:

December 3, 2020

To:

Board of County Commissioners

From:

Patrick L. Hernandez – Human Resources Director
Dusty Sash – Total Compensation Manager

Subject:

2021 Total Compensation Update – Sheriff’s Office Work Week Change

Request for Direction
The purpose of this Study Session is to receive direction for 2021 Work Week Schedule for the
Sheriff’s Office.

Background and Information
The Sheriff’s Office sworn employees are on an 80-hour work week schedule. Which means
that sworn employees (who are non-exempt) do not receive overtime, until they have worked 80
hours in a two-week period.
This schedule is allowable under the Fair Labor Standards Act for Public Safety but not
required.
The Sheriff’s Office had requested this in the past as a method of controlling overtime. However,
the Sheriff’s Office has since added other practices to manage overtime and the 80-hour work
week is creating some unintended consequences: mainly filling call in shifts that do not add to
overtime. For example, if an employee works 8 hours on Monday and Tuesday and then takes
vacation on Wednesday, Thursday and Friday of one week and then works Monday through
Friday the next week and is called in for an 8 hour shift on Saturday, the time is paid at straight
time for 88 hours even though they worked 48 hours in one calendar week.
All other employees are on a 40-hour work week, meaning they receive overtime for hours
worked over 40.
Having all employees on the same work week will make communications clearer.
Fiscal Impact
The estimated increase to overtime cost in 2021 based on the last 3 years of data from the
Sheriff’s Office employee’s payroll is $315,000. The Sheriff’s Office is aware of this number and
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is committed to managing overtime to keep this number low and paying for any increase that
does occur out of their current budget. They are not asking for additional funding for this
change.
Action/Direction
Human Resources requests that you provide direction on updating the work week compensation
policy and practices to reflect a 40-hour work week for all employees including the sworn staff in
the Sheriff’s Office.
Reviewed By
Finance Department
County Attorney’s Office
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