Administration Building
West Hearing Room
5334 S. Prince St.
Littleton, CO 80120
303-795-4630
Relay Colorado 711
Kathleen Conti, District 1
Nancy Sharpe, Chair, District 2
Jeff Baker, District 3
Nancy Jackson, District 4
Bill Holen, Chair Pro Tem, District 5

Study Session
October 26, 2020
The members of the Board of County Commissioners may attend study sessions virtually
or in person, but due to social distancing requirements, presenters and the public may
only attend virtually. The public may attend the study sessions (listening only) by calling
1-855-436-3656. The Board of County Commissioners may go into executive session during
or at the conclusion of the study session as necessary to receive legal advice or discuss
other confidential matters.
The Arapahoe County Board of County Commissioners typically holds weekly Study Sessions on
Monday and Tuesday. Study Sessions (except for Executive Sessions) are open to the public
and items for discussion are included on this agenda. Agendas (except for Executive Sessions
agendas) are available through the Commissioners’ Office or through the County’s web site at
www.arapahoegov.com. Please note that the Board may discuss any topic relevant to County
business, whether or not the topic has been specifically noticed on this agenda. In particular, the
Board typically schedules time each Monday under “Committee Updates” to discuss a wide
range of topics. In addition, the Board may alter the times of the meetings throughout the day, or
cancel or reschedule noticed meetings. Questions about this agenda? Contact the
Commissioners’ Office at 303-795-4630 or by e-mail at commissioners@arapahoegov.com

Study Session Topics
8:30 A.M. Calendar And Board Updates
Michelle Halstead, Director, Communication and Administrative Services
10:30 A.M. *Drop In
Board of County Commissioners
1. TransUnion For Data Source Service Signature Request
Discussion of a request from the Sheriff's Office to authorize the Sheriff to sign an
agreement with TransUnion for ongoing access to the TLOxp data service
Request: Information/Direction
Jared Rowlison, Investigation Services Captain, Sheriff's Office
Olga Fujaros, Sheriff's Finance Manager, Sheriff's Office
Tyler Brown, Sheriff
Todd Weaver, Director, Finance
Tiffanie Bleau, Senior Assistant County Attorney
Documents:

Jared Rowlison, Investigation Services Captain, Sheriff's Office
Olga Fujaros, Sheriff's Finance Manager, Sheriff's Office
Tyler Brown, Sheriff
Todd Weaver, Director, Finance
Tiffanie Bleau, Senior Assistant County Attorney
Documents:
TLO BOARD SUMMARY REPORT.PDF
ARAPAHOE-COUNTY-ON-BEHALF-OF-ACSO-306396-FLAT-RATE11.01.2020.PDF
2. Agreement Between Arapahoe County And Keytrak
Discussion of a request from the Sheriff's Office for the Board of County
Commissioners to authorize the Sheriff to sign an agreement with KeyTrak for a key
tracking system
Request: Information/Direction
Daniel Joyce, Captain Patrol, Sheriff's Office
Olga Fujaros, Sheriff's Finance Manager, Sheriff's Office
Tyler Brown, Sheriff
Todd Weaver, Director, Finance
Tiffanie Bleau, Senior Assistant County Attorney
Documents:
BSR - DROP IN KEYTRAK 100720 - FINAL EDITS.PDF
MAINTENANCEQUOTE-FROEHLJU052020122732-01.PDF
K26333 - KEYTRAK TERMS AND CONDITIONS.PDF
3. Memorandum Of Understanding For SWAT With The City Of Sheridan And City Of
Glendale
Discussion of a request from the Sheriff’s Office for the Board of County
Commissioners to enter into a Memorandum of Understanding for the provision of
SWAT team members by and between the City of Sheridan and the City of Glendale
and the Board of Commissioners of the County of Arapahoe
Request: Information/Direction
Olga Fujaros, Sheriff's Finance Manager, Sheriff's Office
Kenneth McKlem, Special Operations Captain, Sheriff's Office
Tyler Brown, Sheriff
Keith Ashby, Purchasing Manager, Finance
Tiffanie Bleau, Senior Assistant County Attorney
Documents:
BSR - DROP-IN SWAT MOU WITH SHERIDAN ND GLENDALE.DOCX
ACSO SWAT MOU 09282020 SHERIDAN.PDF
ACSO REGIONAL SWAT MOU - GLENDALE SIGNED.PDF
Break
11:30 A.M. A-Team Meeting
Elected Officials
Break
2:30 P.M. *Executive Session
Executive Study Session and County Attorney Administrative Meeting [Section 24-6-402
(4)(b)C.R.S.](As required by law, specific agenda topics will be announced in open
meeting prior to the commencement of the closed and confidential portion of this session)
(WHR)
Ron Carl, County Attorney

2:30 P.M. *Executive Session
Executive Study Session and County Attorney Administrative Meeting [Section 24-6-402
(4)(b)C.R.S.](As required by law, specific agenda topics will be announced in open
meeting prior to the commencement of the closed and confidential portion of this session)
(WHR)
Ron Carl, County Attorney
*To Be Recorded As Required By Law

Arapahoe County is committed to making its public meetings accessible to persons with disabilities.
Assisted listening devices are available. Ask any staff member and we will provide one for you.
If you need special accommodations, contact the Commissioners’ Office at 303-795-4630 or Relay
Colorado 711.
Please contact our office at least 3 days in advance to make arrangements.
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Board Summary Report
Date:

Date Submitted to the Commissioners’ Office

To:

Board of County Commissioners

Through:

Tyler S. Brown, Sheriff

From:

Jared Rowlison, Captain

Subject:

Request to sign contract with TransUnion for Data Source Service

Direction/Information: The Sheriff’s Office would like to provide investigators access to TransUnion’s
TLOxp data service.
Request and Recommendation
The Sheriff’s Office is asking the BoCC to authorize the Sheriff to sign an agreement with TransUnion for
ongoing access to the TLOxp data service
Background
Sheriff’s Office investigators and analysts use a number of resources to locate information about
vehicles, properties, suspects and other people involved in criminal investigations. TransUnion offers a
product called TLOxp that is a repository of public and proprietary data. Investigators can quickly query
information about a case which may turn up a new lead based on the data in TLOxp.
Links to Align Arapahoe
Operational efficiency – Process Improvement
Safe Communities – effective criminal investigations.
Discussion
Although the Sheriff’s Office has a number of resources and databases to utilize during a criminal
investigation, they each have limitations of some sort. TLOxp adds another database for investigators
and analysts to query and during a trial period, multiple investigators were able to develop new leads on
cases that previously had all leads exhausted. For instance, a financial crimes investigator was able to
find a new address and previously unknown business by the suspect in a fraud case. Investigators also
commented TLOxp is more through and easier to use than other databases and resources available to
them.
Alternatives
The BoCC could authorize someone besides the Sheriff to sign the agreement for service or decline to do
so all together. Should the agreement not be signed, investigators and analysts will not have access to a
data sources that appears to be a very powerful tool to further criminal investigations.
Fiscal Impact
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The agreement is for a specific number of searches at a rate of $150 per month. Searches in excess of
the specified number are charged at an individual rate. The Sheriff’s Office will likely decrease the
number of searches paid for with current provider to offset costs. Costs will be paid out of current
operating funds.
Concurrence
The Sheriff’s Office Public Safety Bureau is in concurrence with this decision.
Attorney Comments
If appropriate, include this section.
Reviewed By:
Glenn Thompson, Public Safety Service Bureau
Mark Nicastle, Undersheriff
Tyler Brown, Sheriff
Olga Fujaros, Sheriff’s Office Finance Manager
Finance Department
County Attorney’s Office
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RESOLUTION NO. 140____
It was moved by Commissioner and duly seconded by
Commissioner to authorize the Chair of the Board of County Commissioners to sign the
Agreement for Services by and between Arapahoe County and (Name of Vendor) for the purpose
of providing (what they are providing) at the Arapahoe County Sheriff’s Office Detention
Facility, for the period of DATE, 2013 to DATE, 2014, (in an amount not to exceed $XX.XX, or
at the rates set forth in the Agreement), pursuant to the terms contained therein.
The vote was:
Commissioner Baker, ; Commissioner Conti, ; Commissioner Holen, ; Commissioner
Jackson, ; Commissioner Sharpe, .
The Chair declared the motion carried and so ordered.
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This Pricing Supplement and attached Pricing Sheet (collectively, the “Supplement”) is incorporated into and supplements
the then-current Law Enforcement Agency Subscriber Agreement (“Agreement”) between TransUnion Risk and Alternative Data
Solutions, Inc. (“TRADS”) and the Agency. The Agency agrees as follows:
1.

The Effective Date of this Supplement is specified in the Pricing Sheet. This Supplement shall
commence upon the Effective Date and continue for the period specified in the Pricing Sheet (“Supplement Term”). Upon
expiration of the Supplement Term, the Agreement will continue in effect in accordance with the terms therein, absent this
Supplement, subject to TRADS’s then-current fees and charges for the TRADS Services accessed thereafter. TRADS
reserves the right to terminate this Supplement for convenience at any time.

2.

. Agency agrees to be bound by this Supplement and agrees to pay all fees and charges set forth in
the Pricing Sheet during the Supplement Term.

3.

In the event of a conflict between the terms of this Pricing Supplement and any prior pricing supplement,
agreement or understanding with respect the TRADS Services identified herein, the terms of this Pricing Supplement shall
supersede, control and otherwise replace. In the event any one or more provisions of this Supplement, or the Pricing
Sheet, is held to be invalid or unenforceable, the enforceability of any remaining provision(s) shall be unimpaired. All
capitalized terms used but not defined in this Supplement will have the same meanings as defined in the Agreement.
Except as provided in this Supplement, all other terms the Agreement shall remain in full force and effect in accordance
with its terms. In the event of a conflict between the terms of the Agreement and this Supplement, the terms of this
Supplement will apply.

[Remainder of page intentionally left blank.
Signature page follows on the attached Pricing Sheet.]

Acct#: _____
SS Rep: ______
Non_Autorenew_Non Batch LE Flat Rate
Version:

CONFIDENTIAL
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TLOxp® Online - Non-Batch LE Flat Rate.

The Monthly Fee includes the above number of Monthly
Transactions, subject to the Excluded Searches/Reports and
Transactional Overage Pricing sections below. Unused Monthly
Transactions do not rollover into a subsequent month.

______ month(s) without auto-renewal.

The Monthly Fee includes all searches and reports currently offered through the TRADS Services as of the Effective Date, except as
follows. Any of the following searches and reports, if checked below, are excluded.
Social Media
Super Reverse Phone Lookup
Relationship Report
Driving Violations

Comprehensive Report – Person
Comprehensive Report – Business
Locate/Asset Report
Address Report
lobal Watch List Search

The excluded searches and reports, as checked, are subject to TRADS’ then-current fees and charges (unless a price is specified above)
on a per Transaction basis, subject to Agency’s data access rights. The fees and charges for Excluded Searches/Reports shall be in
addition to the Monthly Fee. TRADS reserves the right to exclude future released searches and/or reports from the Monthly Fee.

Transactions exceeding the Number of Monthly Transactions specified above will be subject to TRADS’ then-current fees and charges on
a per Transaction basis, except as specified otherwise below and subject to Agency’s data access rights. Transactional Overage Pricing
shall be in addition to the Monthly Fee.

“Transactions” means any information returned by TRADS in response to a search query (whether in the form of search results or reports).

Agency acknowledges and agrees that Agency’s signature on this page constitutes agreement to and acceptance of this
Supplement in its entirety.
Acknowledged and agreed to by:

Agency Name (“Subscriber”)

Authorized Signature

Signature Date

Type or Print Name of Authorized Signer

Acct#: _____
SS Rep: ______
Non_Autorenew_Non Batch LE Flat Rate
Version:

CONFIDENTIAL
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Drop-in Board Summary Report
Date:

October 7, 2020

To:

Board of County Commissioners

Through:

Tyler Brown, Sheriff

From:

Dan Joyce, Patrol Services Captain

Subject:

Agreement between Arapahoe County and Keytrak

Direction/Information: The Sheriff’s Office is requesting to sign an agreement with KeyTrak.
Request and Recommendation
Request the Board of County Commissioners to authorize the Arapahoe County Sheriff to sign the
Agreement between the Board of County Commissioners of Arapahoe County for support and
maintenance on the KeyTrak key tracking system.
Background
Arapahoe County Sheriff’s Office (ACSO) began using Keytrak key tracking systems in 2005 as a means to
enhance the security of Sheriff’s Office Patrol Services vehicle keys and to maintain a digital record of key
management. In 2018, the Sheriff’s Office procured a second Keytrak key tracking system for use in the
Sheriff’s Office, Office of Emergency Management. The warranties for the Keytrak systems currently
being used are expired. The ACSO is requesting to enter an updated maintenance policy agreement
which would cover any service for the equipment, both parts and maintenance.

Links to Align Arapahoe
Service First, Quality of Life – Fiscal Responsibility
Discussion
The Arapahoe County Sheriff’s Office uses the Keytrak key tracking system to securely store and provide
inventory tracking for Sheriff’s Office vehicle keys. The approval of this 1-year maintenance contract with
Keytrak will provide proper service of existing equipment as well as help ensure the continued
functionality of existing equipment.

Alternatives
If Arapahoe County does not accept and sign the agreement, the Sheriff’s office will not be able to have
the system maintained.
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Fiscal Impact
The annual fee in the amount of $956.00 for this maintenance package will be paid using ACSO operating
funds.
Concurrence
The Sheriff’s Office Administration and Public Safety Bureau are in concurrence with this decision.

Reviewed By:
Glenn Thompson, Public Safety Service Bureau
Mark Nicastle, Undersheriff
Tyler Brown, Sheriff
Olga Fujaros, Sheriff’s Office Finance Manager
Finance Department
County Attorney’s Office
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MAINTENANCE QUOTE
Deal #:

FROEHLJU052020122732 - 01

ACCOUNT
K26333

August 27, 2020 3:11 PM
CUSTOMER NAME

CUSTOMER ADDRESS
13101 E BRONCOS PKWY.
ENGLEWOOD, CO 80112

ARAPAHOE COUNTY

ACCOUNT
K26333
ARAPAHOE COUNTY

LOCATIONS

ITEMS TO BE SUPPORTED:
QTY
1
GUARDIAN ADDITIONAL PANEL
1
GUARDIAN SMART PANEL

GUARDIAN ITEMS

ACCOUNT
K26333
K26333

If a KeyTrak, KeySafe, Guardian, or Key Systems product is listed above, KTI will perform either Depot Maintenance Service, or On-Site
Maintenance Service, as more fully described in the Terms and Conditions, at KTI's sole discretion.
MAINTENANCE TERM
1 Year

Annual Billing
$956.00

**Maintenance Effective Term: __________________________________________
(To be filled in by KeyTrak)
The following must be included on all Purchase Orders: The terms and conditions located at www.keytrak.com/docs/SLGT43836 have been
reviewed and accepted. Customer acknowledges and agrees that any pre-printed or other terms and conditions contained in Customer purchase
orders, or other Customer documents, which conflict with the terms and conditions of this Agreement, or which increase the scope of KTI's
obligations or its potential liability hereunder, shall be of no force or effect.

Alternative solution if this language is not included in full on the Purchase Orders: The terms and conditions located at
www.keytrak.com/docs/SLGT43836 must be reviewed and accepted before the order can be processed. Acceptance includes entering the name of
the Issuer, the PO number and clicking "accept" at the bottom of the page.

Payment Address:
KeyTrak, Inc.
P.O. Box 4346
Dept. 663
Houston, TX 77210-4346
1 (713) 718-1800

____________________________________________________________

____________________________________________________________

Billing Email Address

Rev. 43836

SYSTEM PURCHASE, SUPPORT AND SOFTWARE LICENSE AGREEMENT

SOFTWARE LICENSE
KeyTrak, Inc. (“KTI”) grants to Customer a personal, non-exclusive, non-transferable license to use the software and related
documentation, which are part of the KTI system(s) listed on this Agreement, so long as Customer is not in default of this Agreement.
Any attempt to sublicense, assign, rent, sell or otherwise transfer the software or the rights or obligations of this Agreement to a third
party without the prior written consent of KTI shall be void and of no effect. This software license will automatically terminate without
notice if Customer fails to comply with its terms. Ownership of the software and all associated documentation remains vested in KTI.
Customer agrees to keep the licensed software, including all documentation, confidential and shall not reproduce, copy, modify or
otherwise alter or distribute it to a third party, nor permit any third party to do so or reverse assemble, reverse engineer, disassemble,
decompile or otherwise attempt to create or discover any source code of the software by any means whatsoever. Customer
acknowledges that the software is copyrighted.
TITLE
KTI retains all title to their technology or software included with or conta
contained
ined or embedded in the software and equipment, all copies and
derivative works thereof (by whomever produced), all related documentation and materials, and all patent, copyright, trademark, trade
secrets and other intellectual property rights inherent in or appurtenant to any of the foregoing.
SOFTWARE SUPPORT
KTI will provide telephone support for all problems or questions with the KTI software licensed to Customer for the equipment set forth
in this Agreement, during KTI’s regular business hours, exclud
excluding
ing KTI’s recognized holidays, during the Term of this Agreement. KTI
will reasonably attempt to correct all material Program Errors at its expense during the Term of this Agreement. A “Program Error” is
defined as the failure of the software to perform a specific function that it has been designed to perform. Customer agrees that KTI
shall make the sole determination of what functions the software was designed to perform. KTI shall not be responsible for providing
support for any software not licensed by KTI to Customer.
KTI may, from time-to-time, in its sole discretion, make modifications and enhancements to the licensed software. Customer shall
receive all generally released modifications/enhancements and applicable documentation thereto during tthe
he Term of this Agreement.
Customer acknowledges and agrees that these modifications/enhancements may at times, require changes or expansion to Customer’s
KTI system such as memory, computer power or peripherals. Customer agrees to make such expansion or changes at Customer’s
expense as a necessary cost of acquiring the added software functionality provided by the modifications/enhancements. Customer
acknowledges and agrees that if Customer fails to implement a modification or enhancement in a timely manner that shall constitute a
default of this Agreement.
EQUIPMENT MAINTENANCE
KTI will receive Equipment Trouble Reports and perform Remedial Maintenance Services during KTI’s regular business hours,
excluding KTI’s recognized holidays. The date and time such Remedial Maintenance Service is to be performed will be scheduled by
KTI. In any event, it shall be within a reasonable time after being notified by Customer of the need for such Remedial Maintenance
Service. Customer acknowledges that any Remedial Maintenance Services performed outside of KTI’s regular business hours will be
billed additionally to Customer at KTI’s then current rates for such services. KTI will perform Remedial Maintenance Services during
the Term of this Agreement, as necessary, to return any failed piece of equipment covered under this Agreement to operational
condition. At KTI’s option, parts may be installed on an exchange basis, and KTI may use reconditioned parts, if KTI deems such
reconditioned parts to be adequate for the purpose installed. Customer acknowledges and agrees that all replaced parts shall be KTI’s
property.
Remedial Maintenance Service shall not include repairs for failures which have occurred as a result of any of the following occurrences,
and Customer agrees to pay KTI additionally according to KTI’s then current rates for such services: (A) Customer’s negligence,
accident, abuse, misuse, power surges, or operator error, (B) failure by Customer to perform regular user maintenance such as
cleaning the equipment, (C) acts of God (which includes, but is not limited to, lightning strikes and floods), war, fire, sabotage, terrorist
act, riot, strike or other labor unrest, or any cause other than normal use, (D) moving or modification of the equipment by Customer,
attachment of unauthorized equipment, improper connection of equipment, or use of third party software, and (E) Customer’s use of
equipment purchased by Customer from a source other than KTI on their KTI system.

Initial: ____________
SYSTEMPURCHASE,
PURCHASE,SUPPORT
SUPPORTAND
ANDSOFTWARE
SOFTWARELICENSE
LI NSEAGREEMENT
AGREEMENT(version:
(versionslp43836)
SYSTEM
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KTI will provide either Depot Remedial Maintenance or On-Site Maintenance, as more fully described on the Maintenance Quote.
“Depot Remedial Maintenance Service” is the shipment by KTI of a replacement device for the non-operational piece of Equipment.
Customer will send the non-operational Equipment to KTI’s repair facility. “On-Site Maintenance Service” is the arrival of a KTI
technician at the Customer’s site to effect the repair of a non-operational piece of Equipment.
1.

If “KeyTrak Edge Premier Service” is listed in the Items to be Supported section on the Maintenance Quote, KTI will provide
On-Site Maintenance Service repair visits for the contracted period for failures that result from normal use and excludes any
failures resulting from the exclusions set forth above. For Equipment covered by the KeyTrak Edge Premier Service, if, during
an On-Site Maintenance Service repair visit, KTS deems Depot Remedial Maintenance necessary, then KTI will pay all freight
and insurance costs for these shipments.

2.

If “Gold Preferred Package” is listed in the Items to be Supported section on the Maintenance Quote, KTI will provide 3 OnSite Maintenance Service repair visits per 12-month period contracted for herein for failures that result from normal use and
excludes any failures resulting from the exclusions set forth below. There will be no carryover of unused On-Site Maintenance
Service repair visits. Customer must advise KTI at the time of maintenance request which type of service Customer wants to
use, On-Site Maintenance Service or Depot Remedial Maintenance. Upon use of all On-Site Maintenance Service repair
visits, Remedial Maintenance Service will automatically be Depot Remedial Maintenance Service. For Equipment covered
by the Gold-Preferred Package, Customer agrees to pay all freight and insurance costs for all shipments related to Depot
Remedial Maintenance.

DELIVERY AND SHIPMENTS
Customer will be responsible for all freight, handling, and insurance charges for all shipments to or from Customer. Customer
acknowledges that any and all delivery and installation dates are approximate. Customer further acknowledges and agrees that KTI
shall not be liable for loss or damage due to delay in delivery or installation.
INVOICING AND PAYMENT
Customer will be invoiced by KTI for all amounts due under this Agreement. All invoices will be sent to Customer via electronic mail
(e-mail) over the Internet. Customer agrees to provide KTI a valid Internet e-mail address to receive such invoices. KTI shall not be
required to provide a hard copy invoice. Payment is due upon receipt of invoice. If any payment is not received within thirty (30) days
of the invoice date, Customer will be in default of this Agreement. The obligations of KTI under this Agreement are conditioned upon
Customer’s timely payment of the amounts due hereunder. Any obligation or payment due KTI may be transferred or assigned by KTI
upon notice to Customer, and such transferee or assignee shall have the rights, powers, privileges, and remedies of KTI hereunder,
without right of off-set or counterclaim by Customer. No statement on any check or any letter accompanying any payment will be
deemed an accord and satisfaction, and KTI may accept such payment without prejudice to KTI's right to recover the balance of
amounts due under this Agreement or pursue any other remedy available in this Agreement, at law or in equity. All amounts are in
U.S. dollars.

Initial: ____________

SYSTEM PURCHASE, SUPPORT AND SOFTWARE LICENSE AGREEMENT (version: slp43836)
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PURCHASE ORDERS
Customer acknowledges and agrees that any pre-printed or other terms and conditions contained in Customer purchase orders, or
other Customer documents, which conflict with the terms and conditions of this Agreement, or which increase the scope of KTI’s
obligations or its potential liability hereunder, shall be of no force or effect.
The persons signing below on behalf of each party represent and warrant that they are duly authorized to execute this Agreement and
bind their respective parties to the terms and conditions of this Agreement, and that no other signatures are required.
Account: K26333
ARAPAHOE COUNTY SHERIFF'S OFFICE
13101 E Broncos Pkwy
ENGLEWOOD
CO 80112
By: ________________________________________________________
Printed Name: _______________________________________________
Title: _________________________________ Date: ________________
Billing Email Address: _______________________________________________________________________________

Accepted by:
KeyTrak, Inc.
200 Quality Circle
College Station, TX 77845
Ph: 800-541-5033 | Fax: 937-485-4040
By: ________________________________________________________
Printed Name: _______________________________________________
Title: _________________________________ Date: ________________
Deal Key: FROEHLJU052020122732 - 01

SYSTEM PURCHASE, SUPPORT AND SOFTWARE LICENSE AGREEMENT (version: slp43836)
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Board Summary Report
Date:

October 7, 2020

To:

Board of County Commissioners

Through:

Tyler S. Brown, Sheriff

From:

Ken McKlem, Special Operations Captain

Subject:

Memo of Understanding for the provision of Special Weapons and Tactical Team (SWAT)
by and between the City of Sheridan and the City of Glendale and the Board of Commissioners of the
County of Arapahoe.
Request and Recommendation
The Sheriff’s Office requests the Board of County Commissioners authorize the Chair of the Board of
County Commissioners to sign Memorandum of Understanding for the provision of SWAT team members
by and between the City of Sheridan and the City of Glendale and the Board of Commissioners of the
County of Arapahoe. The agreement establishes the responsibilities of both the Arapahoe County
Sheriff’s office and the City of Sheridan and the City of Glendale.
Background
The ACSO SWAT Team is established to respond to high-risk events requiring tactical training and
equipment necessary to come to a successful resolution while mitigating the risk to life and property.
Over the years, the scale and frequency of events requiring a SWAT response have increased
substantially. In partnership with other regional law enforcement agencies, ACSO SWAT also maintains
equipment for mutual use through UASI/NCR grants. This has caused a need to expand the size of the
team. However, this creates complications with normal duties and staffing needs in other areas of the
Sheriff’s Office. One way to elevate this is to regionalize the team, spreading the staffing burden and
costs across multiple agencies.

Links to Align Arapahoe
Service First and Quality of Life. This issue directly relates to the ACSO’s ability to provide Sheriff’s Office
services to the community, to include to the Cities of Sheridan and Glendale, in the most efficient
manner possible while addressing life safety issues.
Discussion
The ACSO provides 24 hour a day, 7 day a week public safety services and other Sheriff’s Office services
for unincorporated Arapahoe County and contract cites we serve. This includes the effective operation of
specialized units such as the ACSO SWAT Team used in high-risk events to protect life and directly
address threats to our community. Through mutual aid specialized units are also responsible to cover
non-contract municipalities in Arapahoe County who have their own police departments, but do not have
the size or resources to maintain these specialized units themselves. These include the municipalities of
Sheridan, Columbine, Bow Mar, Cherry Hills Village and Glendale.
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Due to increased utilization of SWAT resources and equipment, including maintaining, operating and
deploying grant funded regional UASI/NCR equipment, the need to expand the team was identified. In
order to continue to operate effectively, additional trained and certified personnel are necessary to
maintain operational readiness and prevent over burdening existing ACSO personnel. We simply cannot
continue to use the same few SWAT members at the current pace and in their current dual roles with no
potential for relief or assistance.
However, adding positions to the SWAT Team creates complications and additional burdens between
SWAT and primary roles with normal duties and staffing needs in other areas of the Sheriff’s Office, as
well as increasing personnel costs for staff time, over time and specialty pay.
As regionalization is a much more efficient way to deliver these services, Sheriff Brown brought up the
issue with the municipal police chiefs and it was identified that the City of Sheridan and the City of
Glendale were willing and to contribute personnel to a regional team. Both Douglas County and
Jefferson County SWAT have operated this way for many years. Both Chiefs thought their respective
agencies were large enough to participate, would have at least one officer who could pass the rigorous
testing to be placed on the SWAT team and that this project would provide additional benefits to their
police agencies through the enhanced training and relationship building with ACSO. Each agency sent
two officers to the SWAT assessment and each had ONE officer pass the assessment to qualify for
assignment to ACSO SWAT. As envisioned and specified in the Memorandum of Understanding, these
officers will function as do the municipal officers on the Arapahoe County Narcotics Team – i.e. they will
be cross-commissioned by Sheriff Brown for county wide authority only while acting as SWAT members
and will function under ACSO SWAT command on deployments and at training. As we do currently with
the South Metro Medics, their actions while engaged in a SWAT capacity will be covered under ACSO
SWAT, along with all other team members. In their day to day law enforcement duties, they remain
Sheridan and Glendale Police Officers and employees.
In the future, there is the potential for additional Sheridan and Glendale officers to assess for the team
(each Chief initially thought they could support two) and for other municipalities who did not participate
initially to do so.
The ACSO is requesting the BOCC to approve the Memorandum of Understanding.
Alternatives
Continuing to operate the ACSO SWAT Team by responding to high-risk and high liability events without
additional help from our municipal partners. Taking no action will not change the need to provide SWAT
coverage for these two cities, it will only mean they are not sharing the staffing and personnel cost
burden to do so.
Fiscal Impact
The Sheriff’s Office is not requesting any addition funds for this project. For quality, consistency, and
accountability ACSO will furnish SWAT equipment to municipal members out of existing equipment funds
for use while participating with ACSO SWAT operations. The more significant personnel costs for staff
time and overtime due to deployments and training will be paid by the City of Sheridan and City of
Glendale.
Concurrence
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The Sheriff’s Office Administration and the Public Safety Bureau are in concurrence with this
recommendation.
Reviewed By:
Olga Fujaros, Sheriff’s Office Finance Manager
Glenn Thompson, Public Safety Bureau Chief
Mark Nicastle, Undersheriff
Tyler S. Brown, Sheriff
Finance Department
County Attorney
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